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Ravindra Ram Belge 

Address: Al Muhari A-304, Al Karama, Dubai, UAE
Mobile: +971 50 2857835,+971 52 9793352        Email: ravibelge@yahoo.com, ravibelge@gmail.com
Career at as Glance
A result oriented and competent mechanical engineering professional offering 18 years professional experience in 
mechanical & electrical systems and project management, including 10 years international experience in the UAE 
in the Middle East with reputable companies mainly in areas of MEP project management for Hotels, Hospitals, & 
other multi storey buildings. Seeking a challenging assignment as Projects Manager /General Manager in a 
reputed firm.

Competency Profile
· Extensive experience as Project Engineer, Manager, Consultant Engineer , project management & as Client Engineer with competency in the design, estimation, & execution of MEP Systems.
· Offering vast experience in the field of Mechanical Building services, mainly HVAC- Heating, Ventilation, and Air Conditioning systems, Plumbing systems and Electrical Systems  for large multi storied buildings constructed as per ISO 9001:2008 Quality Management System requirements. 

· Planning, execution, coordination, & site supervision of medium & large MEP Projects along with allied engineering services in commercial buildings, hospitals, institutions, high rise residential building complexes, & hotels in the Middle East and India.

· Demonstrated capability in detailed designing of HVAC & Mechanical systems, Electrical systems, checking feasibility, preparing shop drawings, and technical discussions with clients/ consultants for approval. 

· Exposure to latest Air-conditioning tools & procedures, & management techniques to achieve financial targets. 

· Involved in adherence to HSE norms as per ISO 14001:2007.

· Successfully preparing and submitting technical submissions for various types of projects like Air-conditioning and Ventilation, Housing projects, Towers and Infrastructure. 

· Deft in building profitable and strategic relationship with customers & suppliers

· Adept in planning preventive & reactive maintenance activities as well as managing MEP operations 

· Successfully preparing and submitting technical submissions for various types of MEP projects, handling complete engineering design activities and overseeing project management. 

· Experience in all aspects of contract management- MEP Building Services, Value Engineering, HVAC, with the ability to identify cost reduction opportunities and implementation without compromising on quality. 

· A good team player, having the ability to drive the team to deliver results and successfully meet strict deadlines. 

· A confident and proactive team player having a patient disposition and a positive attitude. 

· Responsible for overall operational performance, with focus on achieving consistent profitable revenue growth. 

· A negotiator possessing skills to represent company in dealing with clients/ consultants/ subcontractors regarding planning and procurement of MEP items.

· Commissioning Authority (CAx) process management in accordance with ASHRAE guidelines.

· Proven strength in Integrated Building Management System design.

· Expertise in Refrigeration, Air condition and Energy Management for building applications

· Adroit in design, estimation & installation of complete mechanical systems with coordination of sales, engineering, materials & commercial departments & ASHRE fundamentals & carrier handbook.

· Proficiency in estimation of Bill of Quantities & Tendering. 

· Prowess in preparing Request for Information (RFI) and variation claims for rework and changes in schedule.

· Proven competency in installation, testing, commissioning and maintenance of HVAC 

· Domain knowledge in BMS (Building Management System) & Controls

· Demonstrated capability in preparation of method statements for mechanical systems installation procedures including safety plans. 

· Proven expertise in pre-commissioning, testing, and commissioning procedures, as well as general work plans and strategies for the engineering department tasks.


· Thorough knowledge on HVAC system design including cooling load and heating load calculations, using various standards & equipment Selection.

· Efficiently managing the execution of projects to the satisfaction of consultants & clients 

· Possess quick decision making abilities and leadership qualities, with ability to work efficiently in demanding work environments to meet deadlines.

· Effectively managing multicultural teams and working tirelessly and diligently to achieve company goals.
Professional Milestones
UNIVERSAL VOLTAS, Dubai, UAE
(A reputed firm established i,,  carrying out turnkey Electro Mechanical Works all over the UAE, in areas of MEP

construction, structure work ,air conditioning, building automation, controls, heating & hot water, industrial & process 
services, plant & machinery installation, refrigeration, ventilation & air treatment in mechanical as well as in electrical, 
plumbing, & instrumentation areas)
Projects Manager MEP division – Projects (Aug 2013 to Till date)   

(Reporting to the General Manager& leading a team of 550 employees)

Job Profile:

As Projects Manager, managed the overall activities of estimation, procurement, execution, and hand over of MEP works as per the Key Performance Indices-
· Interacted with Consultant ,Client ,MEP contractors to meet deadlines & complete project on schedule.

· Coordinated with both clients and contractors & certified the project’s compliance with requirements.

· Checked shop drawings & advised consultants during review meeting to enact suitable changes or corrections.

· Organized and spearheaded the coordination meetings with client, consultants, main contractor, & sub contractors to resolve all issues.

· Coordinated with consultants in order to obtain the fast approvals for RFIA.

· Provided guidance to contractors in case of any issues with the supply management.

· Guided the contractors for speedy completion of the project.

· Checked the overall quality of the installations.

· Prepared the project update and reported to client.

· Worked in close coordination with client representatives.

· Involved in commissioning activities, obtained approvals from local authorities and handed over completed projects to the client for end use.

· Mentored new team members and provided job orientation training.

· Benchmarked performance to competitors.
Contributions:

Executed Hospital Project  225 bed  with complete design and build with execution with BMS control systems – 65 Millions
Executed Emmar Panaroma with complete design and build with execution with BMS control systems  - 4 Towers – 95 millions

ASHIYANA CONTRACTING LCC, Dubai, UAE
(A reputed firm established in 1998,,  carrying out turnkey Civil , Structural &Electro Mechanical Works all over 
the UAE, in areas of civil construction, structure work ,air conditioning, building automation, controls, heating & hot 

water, industrial & process services, plant & machinery installation, refrigeration, ventilation & air treatment in 

mechanical as well as in electrical, plumbing, & instrumentation areas)
Head Of MEP division – Projects (July 2012 to Aug 2014)   

(Reporting to the Managing Partner & leading a team of 150 employees)

Job Profile:

As HOD – Projects, managed the overall activities of estimation, procurement, execution, and hand over of MEP works as per the Key Performance Indices-
· Interacted with Consultant ,Client ,MEP contractors to meet deadlines & complete project on schedule.

· Coordinated with both clients and contractors & certified the project’s compliance with requirements.

· Checked shop drawings & advised consultants during review meeting to enact suitable changes or corrections.

· Organized and spearheaded the coordination meetings with client, consultants, main contractor, & sub contractors to resolve all issues.

· Coordinated with consultants in order to obtain the fast approvals for RFIA.

· Provided guidance to contractors in case of any issues with the supply management.

· Guided the contractors for speedy completion of the project.

· Checked the overall quality of the installations.

· Prepared the project update and reported to client.

· Worked in close coordination with client representatives.

· Involved in commissioning activities, obtained approvals from local authorities and handed over completed projects to the client for end use.

· Mentored new team members and provided job orientation training.

· Benchmarked performance to competitors.
Contributions:

· Largely responsible for effectively monitoring performance and progress of works in relation to agreed programs

· Successfully established clear definition of roles for construction personnel resulting in better project execution.

· Ensured project completion within the budget constraints, using minimum manpower, resources, and time, as per international quality standards set and to the satisfaction of clients.

· Executed 14 warehouses , 4 G+4 storey buildings, 10 Showrooms

PowerPoint Electrical & Mechanical Works LCC, Dubai, UAE
(A reputed firm established in 1996, as part of the diversified Al Shafar Group, carrying out turnkey Electro 
Mechanical Works all over the UAE, in areas of air conditioning, building automation, controls, heating & hot water, 
industrial & process services, plant & machinery installation, refrigeration, ventilation & air treatment in mechanical as 
well as in electrical, plumbing, & instrumentation areas)
Director– Projects (May 2008 to July 2012)   

(Reporting to the Managing Partner & leading a team of 150 employees)

Job Profile:

As Director– Projects, managed the overall activities of estimation, procurement, execution, and hand over of MEP works as per the Key Performance Indices-
· Interacted with main contractor/ MEP contractors to meet deadlines & complete project on schedule.

· Coordinated with both clients and contractors & certified the project’s compliance with requirements.

· Checked shop drawings & advised consultants during review meeting to enact suitable changes or corrections.

· Organized and spearheaded the coordination meetings with client, consultants, main contractor, & sub contractors to resolve all issues.

· Coordinated with consultants in order to obtain the fast approvals for RFIA.

· Provided guidance to contractors in case of any issues with the supply management.

· Guided the contractors for speedy completion of the project.

· Checked the overall quality of the installations.

· Prepared the project update and reported to client.

· Worked in close coordination with client representatives.

· Involved in commissioning activities, obtained approvals from local authorities and handed over completed projects to the client for end use.

· Mentored new team members and provided job orientation training.

· Benchmarked performance to competitors.
Contributions:

· Largely responsible for effectively monitoring performance and progress of works in relation to agreed programs

· Successfully established clear definition of roles for construction personnel resulting in better project execution.

· Ensured project completion within the budget constraints, using minimum manpower, resources, and time, as per international quality standards set and to the satisfaction of clients.

· Made noteworthy contribution by ensuring the execution of the following projects within the specified budget & time-
· Platinum Tower – 4B+G + 44 Floors in coordination with IBA & DAR Consultants - 2100 TR

· Medyan – G + 4F, 2 nos & G+6, 2 nos. in coordination with TAK Consultants
· Jumeriah Park Villa – 525 nos. villas in coordination with Dar Al Hadesaha Consultants 

Al Sabah Modern Electrical & Mechanical Works Est., Dubai, UAE

(A leading UAE based MEP contractors, handling mep projects)

Senior Mechanical Engineer- Projects (April 2005- April 2008)

(Reported to the General Manager & led a team of 100 members)

Job Profile:

As Senior Mechanical Engineer- Projects, for a MEP Contracting Company, was responsible for entire project right from kickoff meeting, planning, engineering, site mobilization, supply management, Site execution, commissioning and handing over as per the specific Key Performance Matrices-

· Prepared off load Schedule, Schematic Drawings, BOQ and Floor plans layout with Draughtsman Residential Buildings & Commercial Complex.

· Attended design coordination meeting with clients, Project Management Consultants, Services consultants & Architects to arrive at the most compatible, economical and safe solution for the projects together with the Design Engineer.

· Invoiced and collected payments and commercial job closing in SAP system was a very challenging task.
· Getting shop drawings approved.

· Materials ordering by properly negotiating with suppliers involving supply chain.

· Managed manpower at site, leading to timely completion of project including quality and safety site visits.

· Checked and certified works bills on behalf of client.

· Maintained the pro-rata progress invoicing.

· Ensured quality control & assurance activities

· Followed up on timely procurements while efficiently managing the purchases

Contributions:

· Independently handled the design development reviews and specifications of all Global projects and involved with many multidisciplinary consulting firms from inception to design completion 

· Made substantial contribution in increasing turnover and profit value by successfully executing following projects-

· Marina Sail Tower – 2B+G +21 Floors in coordination with Khatib Alami Consultants- 880 TR

· Villa Project – G +2 Floors in coordination with Diar Consultants- 120 TR

· Bayside Residence – 3B+G+P +22 Floors in coordination with Arch Group Consultants- 1400 TR

Sahara Hospitality Ltd., Mumbai

(Established in 1989, formerly known as Batra Hospitality Pvt. Ltd., renamed in 2002, & operating as a subsidiary of Sahara 

India Pariwar, with its flagship Hotel Sahara Star, at Mumbai Airport with 223 attractive rooms including 13 suites)

Assistant Manager– Projects (June 2004- April 2005)

(Reported to the Project director & led a team of 100 members)

Job Profile:

As Assistant Manager– Projects, handled the following MEP functions as per the defined Key Performance indices-
· Managed mechanical and electrical drawings and reviewed material submittals. 

· Reviewed shop drawings, submittals, RFI's & all related works 
· Conducted onsite supervision, inspections, & approval of all tests 

· Conducted design checks, including load calculations, equipment selection, piping & ducting design & modifications.

· Periodically inspected executed work to ensure adherence to Quality, Safety and economic cost parameters.

· Liaised with main contractor, prepared inspection requests, and followed up with consultants.

· Undertaken forecasting, resource allocation, installation, and optimally managed labour. 

· Prepared progress reports and supervised preparation of payment certificates. 

· Managed site supervision and monitored materials order and controlled stocks. 

Contributions:

· Constantly identified bottlenecks & took proactive action to resolve these for progress in MEP project execution 
· Made significant contributions in the design, estimation, & execution of MEP project for a Super Five Star Sahara Hotel in coordination with Spectral Services Consultants - 2700 TR

Marwaha Consultancy, Mumbai

Assistant Manager– Projects (November 2002- June 2004)

(Reported to the Project director & led a team of 50 members)

Job Profile:

As Assistant Manager– Projects, handled the MEP project execution activities as per the set Key Performance 
Matrices-
· Indented materials and received the same at site.

· Prepared the MIR for all materials and obtaining consultant approvals.

· Coordinated with the subcontractors and supervised the installation activities.

· Attended Techno-commercial meetings during the Tendering process to assist clients in getting good vendors to execute projects as per the Best engineering practices

· Prepared method statements for critical activities.

· Prepared the project execution bar chart and followed it up the works to meet the targets.

· Obtained the material and shop drawing approvals from consultants.

· Prepared the testing and commissioning reports in coordination with the suppliers and commissioning agencies.

· Tested and commissioned systems.

· Obtained the completion certificates from consultant and local authorities.

Contributions:

· Assisted consultants in the design of HVAC- central AC and ventilation systems of commercial buildings, villas and multi storey buildings.

· Prepared BOQs and detailed specification of HVAC tenders while assisting consultants.

· Totally complied with schedules and completed the project within the set deadlines.

Blue Star Ltd., Mumbai, India

(India's largest central air conditioning company that aims to fulfil the air conditioning needs of a large number of corporate, commercial and residential customers with a leadership position in the field of commercial refrigeration)
Senior Project Engineer– Projects (July 2000 - November 2002) 

(Reported to the General Manager & led a team of 850 persons)

Project Engineer– Projects (August 1998- July 2000) 

(Reported to the General Manager & led a team of 250 person)

Job Profile:

As Project Engineer/ Senior Project Engineer– Projects, was responsible for design, estimation, & execution of HVAC systems as per Key Performance Indicators-
· Looked after HVAC system design, preparation of bill of quantities, material submittals, & shop drawings.

· Managed mechanical and electrical drawings and material submittals review 

· Reviewed and corrected all calculations relating to mechanical systems (i.e. fans external static pressure estimation, pumps head estimation 

· Supervised enquiry floating, material take offs and submittals, and procured materials from domestic and international markets. 
· Coordinated shop drawing elaboration along with site survey, and managed site teams. 
· Supervised project planning, review and follow up as well as conducted performance review & progress meetings.
Contributions:

· Successfully supervised work on site with the project engineers, reduced non-productive time and overcame technical challenges.

· Instrumental in the implementation of the prescribed standards and norms resulting in the successful accreditation of ISO 9001:2000 Quality Management Service certification.

· Executed following Central A/C Systems with Design, Estimation & Installation, Testing & Commissioning as per Standard drawings & norms :

· Totally complied with schedules and successfully completed the following project within the set deadlines.

· HPCL Refinery Project executed in coordination with Engineering India Limited (EIL) - 60TR 

· NSCI  hotel project with 42 Guest rooms– 110 TR 

· IRCON Airport Project – 150 TR 

· Holy Family Hospital Project – 120 TR 

· Breach Candy Hospital Project – 60 TR  

· Super Five Star Grand Hyatt Hotel in coordination with APP (Australian Pacific Projects) - 3200 TR

· Moser Baer Site - 2400 TR - A Clean Room Project worth Rs. 24 Cr

Training History
· Completed a certificate course in Piping Engineering from the I.I.T Mumbai (1999)
· Undergone training on ERP package BAAN

· Attended training modules on Primavera 3.1
Education Credentials
· Bachelors Degree in Mechanical Engineering (Mechatronics I & II), Victoria Jubilee Technical Institute, Mumbai (a premier Institute) 1st class (1998)

Personal Details
· Permanent Address: Evershine Millenium Paradise, 39/203, Uranus, Sector 2A, Thakur Village, Kandivali (E), Mumbai- 400101, Landline: +91 022 6676 5157 (India)
· Date of Birth: 20th August 1976

· Language Skills: English, Hindi, & Marathi

· Computer Proficiency: Primavera 3.1, C++, PDMS, Capipe, MS Projects, ERP Baan, AutoCAD R14, MS Office (Word, Excel, Power Point), Lotus & Pascal.

· Nationality: Indian, Passport No.: G7689554, valid up to 20/05/2018
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