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CAREER VISION
To become a part of the company/organization by working efficiently in a healthy cooperative environment towards the benefit of the organization and in this process to enrich in terms of knowledge and experience.
SKILLS ENTAIL

· Almost 5yrs of Experience in IT Asset Management/Business Analyst/Project Management/Operations Management.
· Certified VMware Associate – Data Center Virtualization /Workforce Mobility / Cloud.
· CertifiedBig Data and CloudU Professional from Rackspace Hosting.
· Good Understanding on Project Management, Software Licensing Management(Engineering & Enterprise Application),Operations Controller, Data Management, IT Purchase, MIS & Budgeting, SLA Management, Onsite Business Management.
· A proactive learner with a flair for adopting emerging trends & addressing industry requirements to achieve organisational objectives & profitability norms.
· Passion for continuous learning and applying best practices to achieve practical solutions.

· Enthusiastic self-starter who believes in leading by example, setting stretch goals and committed to team building.

CORPORATE EXPERIENCE

1. Currently working with QuEST (Quality Engineering Software Technology) India (P) Ltd asAssistant Manager-Operations Controller from May-2011 onwards.

Key Accountabilities includes:-

· Managing IT Asset and their investment on each projects need to maintain their portfolio across Global location.
· Monitoring Enterprise and Engineering software applications utilization globally.
· Implement Policies & Procedures to manage, control and Protect QuEST Global Asset, including management of the risk arising from the use of those Assets.

· Streamlined the reconciliation process for IT Asset Register by implementing SAM (Software Asset Management) & HAM (Hardware Asset Management) Project that improved efficiency by 30%.
· Updating Risk Register for all facets of IT Projects.
· Coordinate the implementation of Software life-cycle management models, covering forecast, acquisition, compliance & risk, control, provision, maintenance renewals, configuration management, life-cycle planning, and costing of software assets in support of QuEST operations and policies and industry standard ISO/IEC 19770.

· Scrutinizing of Software and Hardware requirement in term ofROI, Project Visibility, Indirect & Direct cost incurred etc.

· Ensure 100% license availability and uptime.

· Presenting business case to the Top Level Managers, In case the ROI & Payback of the particular investment doesn’t meet the Project Profitability Matrix.
· Preparing RCA for any Escalations or Critical Incidents w.r.t any issue related to Resource Management.

· Responsible for preparing dashboards and metrics that enabled the Management in driving process efficiency.

· Follow up with our CFT teams in order to meet OBU deliverables on time.

· Preparing Monthly Day Average Report on SW Utilization and analyzing the revenue estimation from particular CoE/Project.
· Preparing Shift Wise analysis Report and Metrics for the better analysis of Optimum Asset Utilization.

· Coordinate Process Improvement & Cost saving QSAT, DSAT & SAM Projects Preparing.

· Coordinate IT Audits.
· Cost function Report which covers all the initiative which our team taken in order to cut down the cost.
· Evaluation of Onsite business in term of Contribution Margin, RAR, Unbilled Revenue, Effort Revenue & Applied Ratio.

2. Worked in HDFC Bank Ltd, WBO (Wholesale Banking Operation) Agra for 12 months (16thFebruary, 2008 to 28th February, 2009) as Junior Executive. 
Core Competency- Banking Operation:-
Trade Finance:-
· LC/BG issuance.

· Drull Payment.

· Fund Transfers.

· BRC Issuance.

· Bill processing of Export & Import.
Process and Audit compliance’s:-


· Exposure and understanding of Banking operations processes.
· 5S
· Six Sigma and audit compliance's.
3. Undergone for Summer Training Project “CAPITAL BUDGETING at NALCO” for two months.
CERTIFICATES &TRAINING

· Big Data Certified from Rackspace Hosting.
· VMware Certified Associate – Data Center Virtualization / Workforce Mobility / Cloud.
· 2 days’ workshop on Project Management Training under Corporate sponsorship program “Managing Complex Projects”.

· 5S, KAIZEN,LEAN, Six Sigma Workshops which are the part of our Corporate Initiative Training at QuEST.
· 2 days’ Team Workout – It’s a Brainstorming session to understand our goals and Vision and map it with our Current Processes and bring out with a new Q-BP.
· Advanced Excel Training (Working with Macros).
· Completed Certificate in Export Management from FIEO (Federation of Indian Export Organization), Orissa Chapter.

PROJECT UNDERGONE
· Software Monetization, Licensing and Pricing Trends Capitalization
October 2014 – Till Present.

Role:- Project Leader

Description:-This Project was initiated not only to optimize the Software Resource but also to maximise the license revenue through effective Software compliance and entitlement management.
· Man Machine Ratio Optimization – Global

April 2014 – December 2014.

Role:- Project Coordinator

Description:-This Project was initiated to enhance productivity, Capacity and availability of Software/Hardware/Space, and also to reduce CoE/Program wise non-compliance on MMR and Shift.
· SW License Optimization – Global

April 2014 – June 2014.

Role:- Project Coordinator

Description:- This Project was done in parallel to Reharvesting Project in order to deploy the existing license installations wherever the demand curtails.
· SW License Reharvesting – Global

April 2014 – June 2014.

Role:- Project Coordinator

Description:- This Project was initiated to track the unused SW lying idle in systems for more than 90 days.
· IT Chargeback System Implementation – Global

December 2013 – February 2014.

Role:- Project Coordinator

Description:- This Project was initiated to understand and recover the Cost of under-utilized Workhorse licenses from each VBUs to whom QuEST is providing service across the globe.
· Server Performance Management for Run Machines
November 2013 – March 2014
Role:- Project Coordinator

Description:- This was initiated to take a deep dive in the CFD license utilization which consumes more server powers to run the big models.
· HAM Implementation Project – India

September 2013 – November 2013

Role:- Project Coordinator

Description:- This Project was initiated to considering various factor (such as MMR allocation & Shift Adherence) in order to optimally utilize the HW across the Company.
· SAM Implementation Project – Global

May 2013 – October 2013

Role:- Project Coordinator

Description:- SPoC from AMG for Implementation of Software Asset Management Project (Corporate IT Initiative).
· WorkHorse Software Availability Improvement Project
April 2013 – June 2013

Role:- Project Coordinator

Description:- Worked as a Project Coordinator to understand the Technical challenges faced by OBU Team in accessing the Engineering licenses.
· WorkHorse Software Utilization Improvement Project
April 2013 – May 2013

Role:- Project Coordinator

Description:- Worked as a Project Coordinator to understand the potential cost can be saved from the IT Opex/Capex by optimizing the utilization of WH licenses.
· Software Compliance Project
March 2013 – August 2013 

Role:- Project Coordinator

Description:- Worked as a Project Coordinator for Internal IT Audit.
· As a part of “Managing Complex Project” (Corporate Initiative Training) I was engaged in CAMPUS DRIVE for Recruiting 50 Aerospace domain engineers for our Elite customer.
EDUCATIONAL QUALIFICATION
· CompletedMBA in International Business (2009-11) with dual specialization (International Trade Operation &Marketing) from IITTM(Indian Institute of Tourism & Travel Management), Bhubaneswar with 7.1 CGPA.
· Completed M.Com (2007-09) from Dr.BhimRaoAmbedkar University, Agra with second division (50%).
· Completed GNIIT with MIS specialization from NIIT Agra Center with first division (68%).

AREA OF INTEREST
· Reading Novels, Singing, Listening to Music.
· Exploring latest Software, Hardware and information regarding gadgets from Internet.
· Working with MS Excel Report and some R&D on Macro Writings.

PERSONAL PROFILE

Date of Birth        : 
29th April 1987            
Languages Known : 
English, Hindi, Malayalam, Tamil
