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Career Objective

Seeking a suitable position, with an organization that promotes professional growth and advancement.


PROFILE SNAPSHOT

Versatile, high-energy professional having 12+ years of experience, successful in achieving business growth objectives within turnaround time & rapid changing environment
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Vendor MGMT

· Distinction of being a consistent performer and achieving assigned targets.

· Effective communicator with strong leadership, relationship management, and analytical skills.

· Sound exposure in managing overall functions of commercial operations and driving new initiatives in supply chain.

· Experience in resource management, bidding, tender evaluation, reviewing and contract management with a flair for adopting modern methodologies

· Established credibility in developing and implementing strategic business plans; thrives at developing effective resolutions in diagnosing issues, evaluating trends / risks and driving new initiatives.

· Merit of streamlining several processes and implementing service metrics to raise the performance bar.

· Sound exposure in managing overall functions of commercial operations entailing negotiation, contracting, budgetary control, etc.
CORE COMPETENCIES

· Handling the team thus ensuring smooth functioning and resulting in realization of both individual & organizational objectives.

· Providing support to the management regarding financial monitoring, pre and post sales commercial operations, reporting and forecasting 

· High–performing founder with expertise in building / optimizing organizational processes, measurement systems along with deploying enhancement measures to maximize efficiency for optimum productivity, while meeting business objectives and vision.

· Diverse functional expertise with sound exposure to various facets of Commercial Operations including pricing, invoicing, writing bills, recording transactions, MIS reports.

· Strong administrative prowess to manage entire infrastructure and facilities cost effectively, to ensure bottleneck free conduct of business operations.

· Comfortable interacting with multiple levels of organization and associates from different locations.

· Never lost a claim either from Govt. or Vendors and had furnished all statutory compliances in due time.

· Involved in the company’s strategic planning, visioning, implementation and evaluation processes. 
· No major supply chain disruption till date has balanced the art of optimal inventory with ensured delivery.
WORK EXPERIENCE 

Dec’04 to Feb”15: Swagelok Bangalore - The Sales & Service Partners of Swagelok Company, USA – www.swagelok.com & Distributor of Sandvik H&I tubing’s for North India, South India & Sri Lanka region.

Growth Path :
Dec’04- as Commercial Executive – Customer Service, Bangalore

Apr’06- as Sr. Commercial Executive – Customer Service, Bangalore    

Jan’07- as Assistant Manager Commercial – Customer Service, Gurgaon

May’07 as Commercial Manager - North India, Gurgaon        



Apr’13 as GM Commercial, Gurgaon

Roles & Responsibilities

Commercial Department Management
· Review and approve final costing, major bids and contract documents. Ensure customer enquiries are replied timely.

· Customer order processing, monitor OA lead times, coordinate for delivery expedites. Raise invoices as per terms.
· Sales Support - Involve in final negotiations on pricing, payment and supply chain matters. Coordinate with factory for special pricing of strategic opportunities.
· OEM Management – manage all aspects of costing, pricing revisions, supply chain, inventory management, and customer support including coordination with the supplier.

· Receivables Management - Ensure follow-up of all receivables and monitor payment patterns of customers and derive control measure for early collection methods. Get management approval for payment write-off cases.
Supply Chain Management

· Approve and supervise purchase order processing, decide freight methods, timely shippout’s, and monitor custom clearance till timely receipt of shipment at warehouse.

· Review import invoice and BOE to ensure pricing, INCO terms and import duty accuracy. 

· Handle re-exports, repair and return’s as well as import and re-export of demo items. 
· Manage freight forwarders & CHA. Review and approve bills for payment processing. Renew agreements.
· Coordinate with supplier for claim settlements pertaining to shortages, rejections, pricing adjustments, & replacements etc.

Warehousing and Logistics 

· Involved in standardizing warehouse operations, optimal inventory MGMT & liquidate dead inventory. 

· Reviewing inventory reports including excess and idle stock, inventory turnover, stock out, and critical stock items status.
· Review of shipment pending status against customer orders and take measures to expedite dispatches that help to lower inventory holding costs.
· Oversee transport arrangement for customer dispatches and timely delivery after inspection.
· Ensure incoming shipments are inspected and action taken in case of any discrepancy. 

· Liaise with Insurance Company for claims in case of shipment transit damage or lose.

· Manage logistics and local transporters. Review and approve bills for payment processing. Renew agreements.

· Ensure packing materials, fast moving inventory, tools etc are timely replenished.

· Quality rejections are quarantined and discarded after availing necessary approval. 

Taxation

 



· Handle sales tax and central excise matters, filing returns, attending assessments.

· Ensure duty refund claims are submitted and refunds are received timely.
· Liaise with commercial consultants. Review and approve bills for payment processing. Renew agreements.
Team Management 

· Handle commercial department of the assigned territory which includes customer service, supply chain, warehousing, and taxation. 

· Directing the team along the set guidelines to achieve desired target through efficient operations. 

· Motivate, monitor, guide, and create development plans. Hiring, identifying training needs and retrenching

· Train associates on various policies to implement changes and ensure seamless process.
· Conflict management.

Vendor Management

· Manage assigned vendors, control costs and gain increased value from them throughout the deal life cycle.

Quality

· SQS, Process improvement initiatives, Implementation of service metrics.

Strategic objective

· Functioning as a part of the strategic team (handling project activities aimed at process excellence, continuous improvement and customer satisfaction)
Accomplishments

· Acknowledged as a Consistent Performer and securing assigned targets since 2004

· Pivotal role in setup of operations for North India Region after being chosen in 2006 based on Top performance to gear up the new territory activities.

· Continued zero demurrages on import shipments since 2010.

· Stellar role in winning an interim price increase from the largest alliance customer.

· Bagged the Best Employee Award for the period Q4 2012

· Accreditations received from the factory process excellence team for the role on work group project “One Swagelok”  

· Instrumental in implementing service metrics on reducing Query Turn-around-Time and Payment Receivables Turn around Time.

Previous company

Sep’02 – Aug’04: Commenced career with SUN Medicos, Palakkad, Kerala as Administration Assistant (Industry: Pharma Wholesale distributor).

Role: Inventory, Ordering, Invoicing, Dispatching, Receivables, Cash Management, Admin etc.
EDUCATION

2004
P.G. Diploma in Business Administration from Annamalai University, Tamil Nadu

2004
P.G. Diploma in Computer Application from Manipal Institute of Computer Education, Kerala

2001
B.Sc. Mathematics from University of Calicut, Kerala
PROFESSIONAL ENHANCEMENT

2015
Advanced excel training from Advance Innovation Group, Delhi NCR.

2014
Six Sigma Black Belt & Lean Overview from Advance Innovation Group, Delhi NCR.

2014
Leadership coaching program from 5E Serpraise, Bangalore

2013
Participated in Service Leadership Program at Swagelok, Cleveland, USA

2012
Emotional Intelligence from DOOR Training, Gurgaon.

2011
Attended Franklin Covey’s workshop on “The 7 habits of highly effective people” at Gurgaon, India.
2010
Participated in “World Class Customer Summit Meet” held at Swagelok, Cleveland, USA.
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