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	Objective


· Business Analyst/Scrum Master
	Career Profile


· Has over 9 years of IT experience, including 5 years in Agile Scrum Projects execution for Tier-I Telecom Company and leading TV media in US.
· Proficient in conduct & documentation of customer business requirements thru JAD session, Tele/Video conference and e-meetings – also, Worked in Agile scrum team environment.
· Expertise in graphical representations – BPMN, UML, ER & Data Flow diagrams
· Lead user requirement gathering sessions/meetings/reviews. Work closely with Delivery Head(s), Project Manager(s), SMEs and Business users to facilitate those sessions.
· Well experienced in testing concepts, methodologies and involved in manual testing for various web applications & webservices to ensure the quality of deliverables
· Monitoring of SDLC process & progress – Tracking project delivery & team member’s status.

· Extensively involved in on-site / off-shore software development methodology and ability  to provide end to end support to various team during the development and testing phases
· Certified Scrum Master & Awarded Best Performer for the year 2010. Ability to quickly grasp new concepts and business knowledge; Passion towards analytical skills.
· Excellent in Presentations, inter personal written & verbal communications skills.
	Professional Experience


· Technical Lead at Prodapt Solutions P Ltd, Chennai 

      Apr 2013 to Dec 2014
· Sr. Business Analyst at Infinite Computer Solutions India Ltd, Chennai 
      Apr 2008 to Apr 2013
· Associate - Business Process at BRISK Corporate Services P Ltd, Chennai
      Sep 2006 – Apr 2008
· Executive – Technical Support at Zeetaa Business Solutions P Ltd, Chennai
      May 2005 to Jun 2006

	Technical Skills

	

	Bug Reporting Tool
	Mercury Quality Center 10.0,JIRA 6.0

	Webservice Testing Tool
	SOAP UI-Pro 2.5.1, XML Spy 2008

	Database Testing Tool
	Toad 9.5.0.31 & Oracle SQL Developer 3.1.07

	Diagramming Tool
	MS- Visio 2007, Rational Rose

	Programming Languages
	Oracle PL/SQL

	Operating System
	WINDOWS XP/7, UNIX & SOLARIS

	Report Designing Tool
	MS- Visual Studio 2005

	Training & Certifications
	ISO 9001 & Scrum Alliance

	Project Management Tools
	Rally, Microsoft Project 2007

	Service Virtualization Tools
	CA LISA 6.0


	Project Brief


#1
	Project Duration
	Apr 2013 to Dec 2014

	Client / Customer 
	LGI

	Project detail
	MCC is part of MVNO – new initiative to offer its customer mobile products.

	Skills used
	Agile Scrum Methodology, Oracle SQL Developer, JIRA, CA Lisa 6.0, ITSM

	Team Size
	7

	Role 
	Test/Scrum Master

	Responsibility 
	· Facilitate scrum meetings - Requirements gathering JAD, sprint planning, daily stand up, review, retrospective & grooming session
· Documentation of Requirements – Function Design & Test case
· Manual testing of Middleware (OFF) components

· Metrics Report Design for ITSM – Hourly, Daily, Weekly &Monthly

· Manage, escalate & resolve obstacles during sprint is in-progress
· Represent the Scrum team in various status review meetings
· Part of proposal design & Sprint execution plan


#2
	Project Duration
	Apr 2012 to Apr 2013

	Client / Customer 
	VERIZON BUSINESS INC, USA

	Project detail
	The Enterprise Trouble Management Systems (ETMS) is a secure GUI application, a single globally used system for handling technical issues from customers and product segments.

	Skills used
	Agile Scrum Methodology, Visio 2007, Oracle SQL Developer, QC 10.0

	Team Size
	14+

	Role 
	BUSINESS ANALYST/SM

	Responsibility 
	· Facilitate scrum meetings - Requirements gathering JAD, sprint planning, daily stand up, review & retrospective

· Motivate Scrum teams to improve and work independently
· Manage, resolve & escalate obstacles during the sprint in-progress
· Timely communication with Head’s, Manager’s & Technical team

· Represent the Scrum Team in various status review meetings 

· Metrics Report Design for Management – SQL, PL/SQL


#3
	Project Duration
	Jul 2011 to Apr 2012

	Client / Customer 
	SCRIPPS NETWORKS INTERACTIVE, USA

	 Project detail
	The objective of Recipe Management  System (RMS) is to improve efficiency and give the ability to monetize recipe assets with a lower risk of violating contractual commitments by: 

· Managing the creation and archive of recipes

· Enabling automated distribution & syndication of recipe content 

· Allowing authorized staff to easily search for and access recipes with rights information and related media assets

· Facilitating versioning and repurposing of recipes

	Skills used
	Agile Scrum Methodology, TIBCO 3.5.1, soapUI, Visio 2007 & Rally

	Team Size
	7

	Role 
	SCRUM MASTER

	Responsibility 
	· Facilitate scrum meetings – Sprint plan/ Daily standup/ Sprint Review /Retrospective / user meetings/reviews/ Scrum of Scrum

· Scrum coach to - the scrum team, PO & new members

· Remove impediments during the sprint is in-progress
· Effective & Timely communication - the Scrum Team/ Scrum PO
· Review - Project Delivery, status & Monitoring/ Risks/Issues Tracking/ Service Performance/ Timely Reporting and Escalations


#4
	Project Duration
	Aug 2010 to Jul 2011

	Client / Customer 
	VERIZON BUSINESS INC, USA

	Project detail
	Universal Ordering (UNO)

UNO is a single, web-based, integrated ordering platform that supports Internal and external customer access through the VBC and VEC portals. The supported users are global (US, EMEA, AP). UNO interfaces with a single Order Management system for order flow and full lifecycle order management. UNO supports all VZ Wire line products, but is not limited to those products that are currently supported in Networx iOrder, iOrder Int’l, SMP and OrderPro.

	Skills used
	Requirement Analysis - JAD, Documentation, QA, XML, TOAD, Visio, CW

	Team Size
	25+

	Role 
	BUSINESS ANALYST/SM

	Responsibility 
	· Gathering & Understanding of high level business requirements from business sponsors by participate in JAD, Tele/V conference
· Documenting & Analysis of requirements – Meeting Minutes, RTM, ICD, DRD/A&D, Data Mapping, Visual representation – usecases, HLA, Process/work flow, sequence diagrams

· Finalizing the requirements – Peer review, A&D walkthrough, sign off from Business, support & Internal team

· Meetings – Daily sync.up call with onshore business & technical team, External Interface systems, weekly project status, JAD session, BREQ’s review session

· Design & Review of UI - UI Requirements with Data fields definition, Validation Rules, Security Rules (Access Control, Authentication requirements) Data validation rules, Page flow, etc.

· Quality of Deliverables – Perform functional, GUI, DB, D2D, External interface connectivity testing (Webservice SOAP call) Creating sample orders in SIT & share the functional flow
· Defect Management – Identifying, Assign, Retest and tracking of defects with Dev team on daily basis in QC


#5 



	Project Duration
	Apr 2008 – Aug 2010

	Client / Customer 
	Verizon Business Inc, USA

	Project detail
	Export Compliance System (ECS)

is a secure web application & enables the VZB export compliance department to more effectively monitor and track export products.

	Skills used
	QC, Analytical & Presentation, XML Spy, SOAP UI, Oracle PL/SQL, Visio

	Team Size
	9+

	Role 
	BUSINESS ANALYST

	Responsibility 
	· Requirements gathering by participate JAD session, Teleconference

· Documentation – A&D, Data Dictionary, RTM, ICD, BREQ & FREQ

· Develop & Review test cases for better coverage against Breq, Freq

· Quality of Deliverables - Functional, Regression, GUI, Webservice (SOAP) of interface systems & DB testing of web  application 

· Defect Management - Track & update the defect status in QC

· Project Management - Daily, Weekly & Monthly team’s status review
· Training to end users & Knowledge Transfer of the application


#6 
	Project Duration
	Sep 2006 to Apr 2008

	Client / Customer 
	The Government of Kazakhstan, Kazakhstan

	Project detail
	Web portal - Gateway of eGovernment for the republic of Kazakhstan

	Skills used
	Process Interviews, PFDs, Written & Verbal Communication,  Data analysis

	Team Size
	14

	Role 
	Associate – Business Process

	Responsibility 
	· Study the overview of Ministry’s structures, policies & procedures
· Conduct process interviews with stakeholders for specific services
· Document the manual flow of a service - PFD for As Is, To Be
· Identify & Analyze the deviations against policies and procedures

· Client’s Sign-off against deviations & Impact of identified Risk(s)

· Recommend the process of improvements to avoid Risk(s)

· Part of Final Analytical report to discuss with the Management
· Part of Citizen survey report & Data Analysis to prioritize services


#7 
	Project Duration
	May 2005 to Jun 2006

	Client / Customer 
	The Chariot, Chennai

	Project detail
	Enterprise Software Products – HotPak & Maxim

	Skills used
	Process Interviews, PFDs, Gap analysis & Technical support

	Team Size
	5

	Role 
	Technical Support & BDE

	Responsibility 
	· Visits client location, Co. Introduction & Identify process owners
· Conduct process interviews to study & understand the processes
· Document the existing processes of a department – PFD
· Gap Analysis to map the collected process against existing features
· Product training to end users on features, modules & MAAP reports
· Part of BDD – Product Demo, follow-up, meetings & FHRAI events


	Academics


· Bachelor in Computer Science from Sri Sankara Arts & Science College with First Class, 72.16% of Marks, Year 2002, University of Madras, Chennai 

· Post Graduation in MBA in Systems & Marketing from Sri Sankara School of Management with First Class, CGPA 7.32, Year 2005, SCSVMV (DU), Kanchipuram
Nationality
                         :   Indian
Date & Place of Birth
          :   July 27th 1982 & Kanchipuram –Tamil Nadu- India
Gender


          :   Male

Marital Status

          :   Single

Language Known
          :    Tamil and English
I hereby declared that all the above furnished information is true to my knowledge.
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