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Career Profile

An experienced Senior Professional with operations and transition expert with an overall experience of 15+ years in a Contact Center in General Insurance in UK, International Retail Buying from Australia and Legal Assistance. A proven track record in linking corporate vision to the delivery of desired results, achieved through people empowerment, effective use of resources, processes and technologies. Demonstrated ability to plan, develop with a keen focus on maximizing gains while maintaining appropriate risk tolerance levels.  A self-starter, with energy and passion and is willing to take up challenges. Have the ability to work independently in an environment of change and ready to take up challenges. 

Looking for a new position which will enable me to make best use of my existing skills and experience and also help me in personal and professional development. Looking forward to working with a company that is looking to employ individuals of the highest caliber.
Core Competencies

Team Management, Process Management, Migrations, Change Management, Project Management, Performance Management, Training, Compliance, Legal background, Microsoft Office, Office Management
Strategic Skills
Proven track record of developing and implementing business strategies, Excellent communication skills, A mature approach to set-backs, Awareness of and sensitivity to cultural diversity , Sharing knowledge and expertise in a highly professional manner,  Decision making in a pressured, commercial driven environment, Understand all legal, regulatory, information security and compliance requirements,  Team leading & people development skills, Building and maintaining strong and effective relationships with suppliers and customers, problem solving
Scholastics

Masters in Business Administration
Victoria University, Melbourne Australia 
BA (Law) LLB

Mangalore University

Career Chronicle

May 2005-Dec 2014, Deputy Manager

WNS Global Services, Bangalore, India
·  Sound knowledge of UKinsurance claimsprocesses & procedure, negotiation, adjustment and management
· Reviewing open claims to check for quality, Reserves and current spend
· Compliance with Financial conduct Authority,  Data Protection Act, Anti Money Laundering Act and other Financial regulations 
· Train the stuff at regular intervals on Financial conduct Authority,  Data Protection Act, Anti Money Laundering Act and other Financial regulations, focus on Sanctions issued 

· Conduct a regular quiz on the above to see if the staff have understood the concepts of AML, FCA, DPA
· Identifying and managing Key Risk Indicators , issues and dependencies, and provide controls
· Assess the existing controls and report loop holes
· Maintain a log of Complaints, Breaches and risks, to avoid any future losses
· Handling customer complaints with due care and logging in the system, Follow up and resolution to be done as per FCA guidelines
· Identify suspicious claims by using fraud detection tools developed at every step of the claim and Investigate on exaggerated claims and use negotiation skills to tackle the same
· Trend Analysis and reporting, review activity reports to ensure that personnel have achieved targets

· Confers with the management to plan and develop methods and procedures to decrease lifecycle, leakage , litigation and develop measures to lower costs of a Personal Injury claim
· Focus and review the current processes in Claims Progression and differentiate between the Value adds and non value add Processes- Look for solutions which will contribute in meeting SLAs
· Pioneered the first claims process in Bangalore- Third Party Disputes and Recovery Team in  2005

· Transitioned the Own Damage and Third Party Repair system in March 2007 from Liverpool

· Transitioned Personal Injuries Disputes and responsible for training the whole claims in Disputes and recoveries 
· Customer Service Management, Administration and Data Management

· Possesses a broad knowledge of policy terms, cover, exclusions and conditions, knowledge of underwriting terms

·  Project Management and Event Management
· Profit and Loss statement Analysis
·  Producing Operations manuals which define how the business is to be run

·  Working closely with the Financial Manager, Facilities Manager, IT Manager & HR Department to see the smooth workflow of all employees

· Reviewing revenues and reducing operating costs

· Occasional International Travel

May 2004-Dec 2004, Team Lead
Origin Call Center, Bangalore India

Key Deliverables:

· Conduct interviews and shortlist the candidates for an interview with the Ops
· Interviewing and  training the first 10 new batches and conduct process level test
· Further on the job training, closely monitor calls

· Identify any false sales made by an employee

· Conduct monthly one to one

· Identify further training requirement
Aug 1996-April 2003, Planning Assistant

Coles Myer, Melbourne, Australia
Key Deliverables:

· Source new merchandise and review existing merchandise to primarily meet guest needs and comply with import and export stipulations.

· Achieve budgetary objectives for children’s wear

· Assist buyer with maintaining vendor and supplier relations to obtain fair and reasonable prices, volume discounts, shipping arrangements and payment terms

· Develop and execute assortment plans based on sales and inventory to allocate for each store, meet individual financial needs and maximize profits

· Periodically attend trade shows, show rooms and vendor meetings.

· Continually research consumer needs, market trends, and fashion publications

· Liaising with  purchasing and logistics department with regards to purchasing and delivering merchandise

· Providing market feedback reports to the management, which will enable them for strategic decision making

· Contributed in merchandise planning of 3 new stores

· Working with suppliers and buyers to ensure that all rebates due each period are collected

· To follow up on any outstanding rebates and ensuring that rebate payments received are in line with the supplier’s trading terms

· Reconciling supplier accounts to SAP data every 12 months, Recovered the target of over AUD$50,000 

· Co-ordination of activities between departments which leads to the sale. 

· Installation and ongoing utilization of products to meet customer stated requirements.

Aug 1989-April 1995

Legal Assistant

Key Deliverables:

· Arranging meetings and Diary Management

· Attending Clients, organisisng client meetings and attorney meetings, Organising conferences

· Collecting information leading to the case management, Research Case laws

· Preparing legal Documents Analysis, Proofing, Editing, make amendments  and maintaining version controls
· Administration- General Administrative task and cash handling task
· Co ordinate with relevant parties for case preparation

· Reading, Researching Conduct through reviewing verifying the documents, making sure it is compliant

· Communicating and obtaining information; following-up on delegated assignments; knowing when to act and when to refer matters.

· Generate revenues by documenting and inputting billable time and reimbursable expenses; preparing invoices; tracking payments.

· Maintains client confidence and provide historical reference by developing and utilizing filing and retrieval systems; recording meeting discussions; maintaining transcripts; documenting and maintaining evidence

· Maintain office supplies by checking stocks; placing and expediting orders; evaluating new products

