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Assignments in Logistics / Warehouse Operations with a high growth oriented organization; preferably in FMCG/ Foods/ Beverage industry, Automobile Industry, Electronics Industry& Cargo Survey.

Location preference: Anywhere
Professional Synopsis

· A competent professional with over 5 years of experience in, Logistics, Warehouse Management, Cargo survey, Export & Import, shipping, Documentation, Insurance & Customer Service.

· Presently associated with Bajaj Dubai Auto Gallery LLC, Dubai as a Senior Logistics Executive.

· Demonstrated abilities in developing cost effective distribution/ Warehouse management system.

· A keen planner with proven abilities in addressing operational issues, resolving performance bottlenecks and achieving desired objectives.

· Expertise in effectively managing operations, streamlining systems, negotiating with service providers to facilitate achievement of organizational objectives and ensure profitability of operations.

· Gained experience in handling the inventory function, to curtail inventory-holding expenses and adherence to the minimum inventory level to minimize wastage.
· Manage purchase plan to keep appropriate stock level depending on the nature of each products and to avoid slow moving stock
· Expertise in minimize cost or environmental impacts. Select shipment routes from India to Middle East & Africa Continent, based on nature of goods shipped, transit times, or security needs
· An effective communicator with exceptional relationship management skills with ability to relate to people at any level of business. 

Areas of Expertise

Logistics Management

· Liaising with suppliers/transporters, for ensuring smooth operations and procedures for distribution and logistics.

· Negotiating with forwarders, transporters, agents, etc. to achieve seamless and cost-effective movement of shipments, ensuring timely deliveries.

· Monitoring and analyzing the loss in transit and undertaking measures to control the same.

· Any Transit damages to materials informing to insurance agent to conduct survey & follow up with the insurer until claim amount to be entertained for the damaged materials.  

· Planning, Maintaining and monitoring daily dispatches and deliveries.

· Monitoring the empty collections and receipts.

· Route planning and monitoring the route vehicles.

Warehouse Management

· Planning physical layout of Warehouse for storage of materials, spare parts & consumables. 

· Handling receipt of incoming materials, inspection, storage, issue, stock verification, preservation, stock control, identification of surplus / obsolete materials, and disposal of scrap.

· Handling vehicles unloading from factory, arranging space for unloading, proper appliance inspection before dispatches, supervision of labors and supervisor.

· Ensuring effective inventory control for ensuring ready availability of materials to meet the production targets. 

· Conducting weekly internal meeting with the subordinate to solve the operation problem. 

Client Servicing

· Mapping client’s requirements and providing them customized warehousing and supply chain management solutions.

· Supervising operations to ensure efficiency in all aspects of the customer service delivery cycle.

· Weekly meeting with clients to discuss about the project status.

· Identifying and resolving concerns in warehousing, inventory, delivery, billing, service, pricing or operations by interacting with the concerned departments.
Import/ Export Management

· Liaise with freight forwarders for containerized shipments. Arrange all necessary documents ensuring their accuracy

· Prepare all export documentations regulated by Inward Irrevocable Letters of Credit (ILCs). Submit the Export Documents to the bank before the expiry dates specified in the L/C and follow up for the acceptance

· Coordination with SGS & BIVAC to open File for the Pre Exoprt Verification.

· (DP WORLD MIRSAL 2)

· LOGISTICS : IMPORT & EXPORT CLEARANCE 

· Complete shipping documentation, such as including bills of lading, packing lists, dock receipts, and certificates of origin.

· Verify adherence of documentation to customs, insurance, or regulatory requirements.
PROFESSIONAL EXPERIENCE
1. Dubai Auto Gallery LLC. Dubai, UAE

DAG is associated with M/s. Bajaj Auto Ltd., since 2003 one of the leading 2 wheeler & 3-wheeler manufacturer in the world. DAG is a sole distributor for Bajaj to Africa & Middle East & DAG direct presence in Africa & Middle East more than 40 Countries. Group HO is Located at Dubai all orders & Guidance will be done from DAG, Dubai.
Designation: Senior Logistics Executive 

Duration: 2nd April 13 to Till Date 
Job Responsibility:
1. Provide, monitor and analyze Logistics services in order to support effective provision of high quality Logistics services, in terms of lead time and cost. Define, develop and set up proper operations base through contacts internally, with forwarding companies, clearing agents, insurance, warehousing facilities and in land transportation services. 
2. Plan and monitor goods’ receiving and on time deliveries from landing ports and airports to the warehouses, sites and stores. Manage allocated budget and expenditures in order to optimize and reduce costs where possible and report variances versus budget to ensure effective cost management. Constantly evaluate and optimize the Logistics network in order to ensure best value Logistics services are provided to the command. 
3. Monitor quality, cost and efficiency of the movement and storage of good. Develop the section by analyzing logistical problems, producing new solutions and preparing any supply chain simulation including cost comparison related to new items. Resolve usual problems, suggest solutions for critical Logistics problems in favor of the operation and ensure current Logistics policies and procedures are in compliance. Direct and give guidance to supervisors and employees to guide them in performing their daily tasks. The work includes identifying requirement for funding, manpower, facilities maintenance and supplies and services. 
4. Provide technical and administrative functions while performing supply manage and logistics automation functions. Providing customer service and property accountability; hand receipt updates; asset visibility, and equipment availability at the direction of the logistics manager. Direct the management of cargo distribution functions: receiving storing, issuing; tracking, packing and shipping of supplies. Resolve the issues related to storage, safety, and HAZMAT Storage. Manage storage space utilization and develop locations system and care of supply in storage. Maintain the storage facilities and materiel handling equipments. 
5. Direct the inventory management of retail and wholesale supply activity. Determine and analyze correct and projected materiel requirements. 
Day to Day Operation Activities:
1. ORDER CALCULATION & PLACING ORDER TO SUPPLIERS:
· Preparing Order calculation sheet as per the sales projection on monthly basis

· Calculation can be prepared on the basis of taking inventory of the materials from the respective country heads & no. of materials are in transit & ETA to plant.

· Order calculation sheet to be presented to Management for the Approval of placing order.

· Making Performa Invoice in ERP
· As per the country Customs requirements order will be prepared with stuffing request date, Transit clause & Inspection requirements.

· After Placing Order follow up with supplier for Performa Invoice & stuffing Plan.
· Filing altogether of respective Order, Supplier PI & customer PI  with supporting mail Communication.
2. INTERPERSONAL RELATIONSHIP WITH SUBORDINATE:

· Review meeting with Dubai sales team for vehicle color requirements & for Dubai sale Order calculation.
· Weekly review meeting with Finance & Payment request will be given for all the orders.
· Payment request will be given to Finance on Weekly basis for DO, BL, CDR Payment, Duty Payment, BIVAC, SGS, FERI & Transporter on Prior Basis.
· Follow up with the finance and get the necessary details of the payment and forward the same to the supplier
· Follow-up with PRO for Trade License Renewal & warehouse Agreement Renewal. 
· Liaise with Treasury Department for insuring all purchase ordered Materials. 
3. EXPORT COORDINATION SHIPMENT FROM SUPPLIER TO CUSTOMER:

· Sending prior intimation to shipping line about container requirement on the monthly basis based upon the finalized Orders.

· Arranging Pre Inspection request from Dubai for SGS, BIVAC sending the details to supplier to contact Local agent as per destination country requirements.

· Sending shipping Instruction to supplier for each shipment & confirming the same to supplier before release the OBL.

· Timely follow up with supplier to release OBL & receiving Document on time at hand.
4. SHIPPING REPORTS:

· Maintaining master shipping update for all the order & tracking all the shipment regularly with supplier to meet the dispatch request date.   

· Preparing Country wise shipping update & Review with Logistics Manager on weekly basis before circulating updates to all the countries.
5. PAYMENT FOLLOWUP WITH CUSTOMER:

· Maintaining & Sending Accounts statement to customer on weekly basis for account reconciliation. 
· Follow-up with customer for the remaining balance Payment
6. EXPORT DOCUMENT PREPARATION TO CUSTOMER
· Upon receipt of Documents from supplier

· Monitoring & Preparing, Document receipt, Purchase Voucher, Commercial Invoice, packing List & Arranging Dubai Chamber of Commerce.

· Making payment to SGS , BIVAC & FERI before Dispatching Documents to Customer. 
· Dispatching Documents & sending notification to customer once payment has made.
· Preparing L/C Documents as per the L/C terms & Condition
· Submitting Original Documents to bank as per the terms & condition given on L/C.
7. WAREHOUSE/INVENTORY MANAGEMENT
· Monitoring & Controlling 4 Members Team from HO also Managing 4 Warehouse Service Provider at Jebel ali.
· Timely coordination with 3PL/4PL service provider along with Forwarder and Transporter to carry out and manage full logistics operation on day to day operation.
· Weekly Visit to Warehouse & Managing Operation Remotely

·  Coordination with Warehouse Executive about prior to Material Arrival.

· Maintain 100% accuracy of 3PL/4PL WH inventory having done daily Book to Book Inventory Reconciliation. 
· Delivery note to the warehouse to update dispatches and maintaining to stock.

· Preparing the documentation of Inbound and Out Bound. 

· Prepare the documents for Order Picking.

· Quality and timely completion in the engagements as per plan.

· Sound know ledge of Inventory planning/ material handling and production planning
· Arrange goods to be dispatched in an organized and timely manner to ensure delivery of goods within the agreed time frame 
· Ensure timely identification of damaged & expired products for reporting to Brand for phasing out / liquidation 
· Coordinate with Customer for delivery.
· Making GRN, Invoices & DO in ERP as per the Movement of Material to Warehouse.

· Physical stock Audit will takes place with Audit team on monthly basis.
· Maintaining & tracking CBM Calculation sheet to reconcile Invoices.

8. IMPORT SEA/AIR OPERATIONS AT DUBAI :
· Arranging for the Collection of DO from Shipping Line.
· Passing Electronic Declaration Through MIRSAL II.
· Passing Different type of Declaration they are Free Zone Transit In, Import to Local from Rest of world, Import to local from Free Zone, Import to Local from GCC Countries.
· If any inspection has occurred than making Inspection request & get the confirmation of date & Time.

· Arranging transport to present the container at inspection Place & Producing the Relevant document for clearing the goods.

· Making token & DP Payment
· Tracking of releasing & depositing containers from port within prescribed Free Time.
· Apply for VCC for Motorcycles

· Tracking & Submitting all the required Document to Customs within 14 days from the date of ED submission in both Dubai & Jebel Ali Free zone customs.
9. EXPORT SEA/AIR OPERATIONS FROM DUBAI:
.
· Co-ordinating with the carriers and airlines for negotiating freight rates for movement of  cargo.
· Taking the best Freight rate & taking the approval to make booking with Shipping Company

· Coordination with Transporter to Pick the Export Container from Port before Load list Cutoff Time 
· Co-ordinating with the transporter to deposit the container at port in timely within Port Cutoff Time
· Arrange BIVAC & SGS Inspection for African Destination Countries.
· FERI arrangement for few export shipment
· Passing Export Declaration using MIRSAL II 
· Arrange to Release OBL from Shipping Line.
· Arrange to apply Chamber of Commerce to all the Export Shipment
· Tracking & Submitting all the required Document to Customs within 14 days from the date of ED    submission in both Dubai & Jebel Ali Free zone customs.

10. CUSTOMER SERVICE EXCELLANCE
· Achieved customer service and quality goals, positively impacting business performance.

· Respond to all customer inquiries and complaints.

· Ability to interact and communicate effectively over-the-phone and through e-mail.

· Act with confidence by answering or finding the answers to customer questions and

· Finding solutions to customer issues.
· Able to handle customer situations from end to end with empathy
    ACHIVEMENTS:

· Introduced New Transporters & Freight forwarders that made Operation efficient with cost effective.
· Made new work Process & tracking system that reduced manpower.

· Achieved appreciation from Management for doing continuous excellence to customer satisfaction by maintaining effective communication.
2. DIMENSION DATA INDIA LTD.,
Dimension Data is an ICT services and solutions provider that uses its technology expertise, global service delivery capability, and entrepreneurial spirit to accelerate the business ambitions of its clients. Dimension Data is a member of the NTT Group​

Designation: Logistics Co-ordinator 

Duration: 1st March 12 to 28st March 13 
PROJECT:
This project is for implementing IT infrastructure to Tamil Nadu Electricity board. Dimension Data have taken this project from navayuga infotech Pvt Ltd & implementing installation to all the EB offices in all over tamilnadu. There are 1710 office have covered all over tamilnadu. Navayuga will deliver the materials to our warehouse. Dimension Data have outsourced warehouse from Expeditors international Pvt Ltd. We will be doing configuration & labeling for all the Information technology equipment in the warehouse itself  & capturing the serial Numbers as per site wise. We have been outsourced transport called safe cargo Ltd to deliver the material at end location. 
List of materials will be configured at warehouse & the same will be supplied to each office.
  1. Desktop, Dot matrix Printer, A3 Printer, Line Printer, Network Printer, Furniture, Lan cabling materials,         5 KVA Ups, 2 KVA Ups, Switch & Router. 
1. Delivery co-ordination to avoid returns 

· Handling of products at customer site to reduce damage and avoid logistics returns 

· In case of box damage at the time of delivery, ensure re-packing is done immediately to avoid logistics return 

· Avoid returns by ensuring open delivery of products 

· Avoid returns due to serial no. mis-match by ensuring delivery of products with correct serial no. 

· Co-ordination of empty boxes and supervise re-packing activity at customer site to avoid returns 

· Repair of minor box damages to avoid returns 

· Co-ordination with transporter for timely delivery & make delivery arrangements at customer site to avoid returns. 

· Ensuring all customer policies are followed at the time of delivery. 

· Ensure correct IOD information & POD is given to the warehouse 

Nature of Work in Organization:

· Stock IN & OUT (Unload/Offload)

· Periodically Stock check

· Quality Check Process on regular basis to review the outward shipments

· Planning of Stock Allocation, Stacking, Pulping,

·  Handling the documentation (CFA)

·  Arranging the Transportation for regular dispatch (Local & Outstations)

·  Maintaining Customer/Vendor Returns

·  ASN creation (to update the Customer in Advance for the shipment)

·  SAP updating as per the regular dispatch

·  SAP updating of duty paid to respective PO Number
·  Weekly Review meeting with the all the vendor & discuss the execution plan.

·  Coordinate with Sales Team & Customers

·  Coordinating with overseas agents and find out the status of the shipments.

·  Responsible for the timely delivery at minimum cost.

·  Liaise with Warehouse and Carriers to ensure smooth flow of operation

·  Maintained the Housekeeping & Security equipment’s

·  Budget Planning (Sales, Customer Returns, Damage & Shortage)

·  Records & Filing (Imports/POD/Invoice/Transfers/Pulping/Returns/Sales/etc)

·  MIS Report (Sales, Stock, Pulping, Transport, Collection)

·  Verify the daily inventory statement location wise.

·  Verify all stock receipts with documents and ensure timely preparation of

·  Monitor daily dispatches as per the indents received.

·  Tracking all Inventory movements and generating exception reports.

·  Generate Inventory Movements report for insurance declaration.

·  Conduct cycle counts and report variances.

·  Report on all sales returns and rejections and their accounting.

·  Maintaining all defective are returned to vendors as per the agreed schedules.

·  Maintaining complete and correct documentation with correct inventory valuation for all stock Movements.

·  Maintaining safe keep and usage of all transit and other statutory forms.

·  Maintaining compliance weights and measures regulations.

·  Maintain correct and proper warehousing.

·  Preparing & circulating a monthly age wise report.
Notable Accomplishments

· Negotiation with the transporter & reduced the cost for transporting the materials.

· All 1710 LAN Cabling materials has been delivered end location & got signoff in POD.
· All 1710 POD’s has been submitted to our client & got the signoff certificate.

3. ADITYA BIRLA RETAIL LTD.,
Aditya Birla Retail Limited is the retail arm of Aditya Birla Group, a $40 billion corporation. The company ventured into food and grocery retail sectors in 2007 with the acquisition of a south-based supermarket chain. Subsequently, Aditya Birla Retail Ltd expanded its presence across the country under the brand ― "more." with two formats ― Supermarket and Hypermarket. The company has its presence in more than 150 cities. 

Designation: Supply Chain Officer 

Duration:  1st September 2010 to 28th February 2012 
Nature of Work in Organization:

· Responsible for all computer data entry such as invoice processing, corrections, inventory, vehicle management, weekly time, stock outs, and message transmission. 

· Supervises hourly personnel including: assist in hiring, determining workload and delegating assignments, training, monitoring and evaluating performance, and initiating corrective or disciplinary actions in accordance with company policy. 

· Sort and compile invoices by trip for delivery. 

· Responsible for the efficient loading and unloading of trucks, work safety management and training, and federal/state/local regulatory compliance. 

· Responsible for understanding budget implications and cost savings initiatives. 

· Fleet accountability to ensure compliance with all local, state, and federal regulations 
regarding Federal Motor Carrier Regulations. 

· Responsible for the efficient management of daily warehouse operations. 

· Provides leadership for warehouse employees, and employee relations. 

· Supports the Safety Manager to ensure compliance to all Federal and State regulatory requirements; DOT, Internal/External Audits, Driver Qualification Files, Hours of Service, and random drug testing. 

· Develop and maintain operational procedures contributing to our overall efficiency, safety, and productivity. 

· Managing 10 members team for dispatch and Documentation.

· Planning daily dispatches as per the Schedule.

· Allocation of vehicles for priority, upcountry and local stores.

· Coordination with L.P Officers and Dispatch supervisors for Documents and Docked vehicles.

· To give every day briefing about the dispatches, Issues, Priorities. 

· After loading, personal visit to the Bays and checking any leftover stocks are there or not, before signing the documents.

· Segregation of damaged stocks, moved to D&E Area. 

· Sending Pre alert to the stores regarding, Qty. Value, and time.

· Replying store mails and sending POD for missed out dispatch documents, and left over stocks.

· Replying T.D mails from the stores.

· Collection and preserving the PODs.

· Coordination with Store Managers for PRN Collections and Empty Tubs, Lids, Cartons Collections.(Reverse Logistics)

· Coordination with Store Managers to close the Open Shipments. 

· Checking vendor bills and follow ups the payments.

· Sending MIS Reports, Daily, Weekly, Monthly. Basis.

· Maintaining the Neat and Clean environment.

Notable Accomplishments
· Implemented the Pallet Count sheet to avoid miscounting while loading.

· Deployed one person from Logistics team to receive the NFT Stock, From the L.P side, after completion of checking.  

· Changed the shifts and achieved 65 stores dispatches every day.

· Used 2 trips per vehicles, minimize the transportation cost.
· Made around the clock loading to clear the back locks.  
4. GLADSTONE AGENCIES LTD.,
Gladstone Agencies Limited is ISO 9002 Certified Surveyors & Loss Adjuster to deal with in the Sphere of Insurance & other Maritime activities in this part of the world.

Designation: CARGO SURVEYOR 

Duration: 1st FEBRUARY2010 to 30th October 2011 
Nature of Work in Organization:

· Fully involved independently in Cargo surveys, Marine Surveys and Industrial surveys for claim settling through local and foreign insurance companies. 

· Surveying the damaged goods, negotiating on the consignees claimed amount.

· Suggesting to the consignees in view of loss minimization or to avoid aggravation of loss. 

· Submitting preliminary loss advise to the Insurers within 24 hours.

· Advising the consignee and wherever necessary act, to protect the rights of recovery against parties responsible/liable for the loss. 

· Issuing survey report after negotiating with the consignees on the claimed amount by convincing them based on damage extent. 

· To carryout out-turn surveys, pre-loading and loading surveys of project and steel cargoes.

· To carryout stuffing and de-stuffing of containers.

· To investigate theft and/or pilferage of cargo and report

Scholastic Credentials

2008      B.Tech (computer science) from Regency Institute of Technology, Pondicherry University and 
             secured  6.09 CGPA.                                                                       
2010      Advanced Diploma in Logistics & Shipping from Indian Institute of Logistics. 
IT Skills

· Hand on working knowledge in SAP 

· Hand on working knowledge in ORACLE

· Hand on working knowledge in Focus ERP

· Outstanding organization skills and correctness.

· Good in Stress management.

· Familiar with MS Word, MS Excel, MS Power point, Paint, MS Project  & Internet.

· Superb verbal and written skills.
Personal Information

Date of Birth                 :  15th Feb 1986

Language Known        :  English, Tamil, Telugu & Hindi   

Address                         :  Palm Deira, Dubai
Visa                                :  WORK PERMIT                                    
