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Progressive, focused and comprehensive leader, operational strategist and specialist with substantial knowledge of managing and developing business and leading teams in multifarious sectors. Commercially aware and highly successful in driving business forward whilst delivering high service standards and brand experience. Successful in startup and turnaround management roles. Recognized ability to maximize sales and profitability through effective management of highly motivated team, resources and business acumen. Open-minded and compatible by nature and able to get along with colleagues and senior management, prepared and used to putting in long working hours and open to travelling and relocation.

· Innovative professional with 26 years of result driven leadership and management, with operational expertise in diverse retail arenas, with demonstrated initiative, creativity and success. Proactive, multilingual leader/manager with experience in multi-cultural and global environments. 

· Expertise in strategic planning, new business start up, market plan execution, budgeting/finance, customer service, staff training, supervision and mentoring in highly competitive environments. 

Core Competencies 

· Sales, Marketing, Business Development and P&L Management.

· Good communication, interpersonal and organizational skills. 

· Excellent management and leadership qualities. 

· Fine team player, capable and dependable for Startup and Turnaround Leadership. 

· Widespread information of all practical areas of business operations and Development. 

· Strong initiative in decision-making and assumption of responsibilities. 
· Cost Containment, Revenue Growth and Market Assessment. 
Professional Experience: 

L’Oreal Professional Club Salons  

MAC Makeup Studios

Urbane Locks - CEO (May 2013 – Till Date)
· Rolled out 6 L’Oreal Professional Club Salons and 4 MAC Makeup Studios with an area of 17,000 + Sq Ft. 
· Involved in Business Development, Designing, Space management, Operations and Administrative functions. 

· Designed and implemented tools to record category / individual productivity, analyzed data to improve category / individual productivity.

· Designed tools to record, track and audit product consumption. 
· Renegotiated vendors and reduced COG’s by 22%, implemented incentive plans to increase sale by 20%.

· Designed and executed brand building campaign across all mediums and got the brand recognized as the 2nd largest across Upper North India. 

Levi Strauss India Pvt Ltd. 

· KAM – Upper North India. (Dec 2007 – Apr 2013) 

· Joined the organization as SOM, elevated to ASM in 2010 and KAM in 2012

· Responsible for 34 Retail Stores with an area of 60,000 + Sq Ft with an INR 100 Cr turnover per annum. Involved in Sales, Operations, Administrative functions, HR management, Training and implementation of company’s policies. 

· Rolled out 32 new stores with a 52000 + Sq Ft retail space during my work tenure.

· Deputizing Area Managers and Store Managers and handled monthly briefings and trainings. Responsible for deliverance of their productivity. 
· Inventory management in terms to stock vs. sale and optimum inventory cover as per turnover.
· Reorganized management systems and business operations with a resulting 15% reduction in COR, while generating a 32% increase in sales turnover, resulting in a higher ROI for franchisee. 

· Execution of business expansion by locating new properties and franchisees in the region.
· Analyzing of KPI’s and performance of each individual staff / store to attain optimum productivity and sale.

· Planning of promotional activities on regional level to increase footfall and sale.
Ebony Retail Holdings Ltd. 

· Business Manager. (June 2001 – Nov 2007) 

· Joined the organization as DM, elevated to Sr. DM in 2003 and BM in 2005

· Orchestrated a 26000 sq ft Retail Departmental Store with Operations and Administrative functions. 

· Hire, train, mentor, and evaluate employees and handle employee relations and HR issues.

· Conceptualized and executed out-door and in-store promotions to increase footfall and sales.

· Leading a dedicated team to achieve daily, weekly, monthly and annual projected targets and show potential growth year on year.

· Assessed and coached individuals to bring out the best potential in them and the team.

· Organized and re-designed the customer loyalty rewards and successfully implemented it, thus increasing the customer base and sale tremendously.

· Analyzed and improved the security and audit systems to bring down shrinkage.

PACE

· Center Head (Dec 1997 - May 2001) 

· Managed a Computer Education Center with Operations, Administration and Counseling.

· Designed education programmes and modules and supervised their successful execution.

· Conceptualized and executed innovative marketing promotions to enhance business.

· Co-led a dedicated team to show best performance and achieve preset growth goals.

S & S Fashion

· GM (Feb 1990 - Nov 1997)
· Joined the organization as SM, elevated to GM in 1994. 
· Managed a 14000 sq foot Retail Departmental Store with Operations and Administrative functions. 

· Led a well trained and coached team of dedicated employees to achieve the preset goals and targets.

· Conceptualized, designed and executed out-door and in-store promotions to increase sales.

· Designed and created a new customer loyalty programme and executed it to widen the customer base and maintain loyalty by re-visits.

Education

 B.Com. Punjab University, Chandigarh. 

1989 

Diploma in Computer Applications. 

1989

Post Graduate Diploma in Computer Applications. 

1997

Professional Training

Learning programme by Time Manager International.

2003

Diploma in Retail Management - The Harry Friedman Group, (U.S.A.)

2005

