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EXECUTIVE PROFILE
Result oriented professional driven to manage costs and establish strategic, mutually beneficial
partnerships and relationships with users, vendors and service providers.
19 years of overall experience across diverse Industries like IT, Manufacturing, Financial
Services including Big four consulting firms.
Experienced in managing diverse geographical teams.
COMPETENCIES AQUIRED
Global project management.

Data driven decision making.
Business Transformation (HR system and


Multi-unit Operation Management.
process improvements, shared services,




Operations Start-Up, Organizational
outsourcing and employee self-service
Restructure and Change.
module development)



Client account management.
Policy implementation, benchmarking and


Metrics & analysis,
Governance.



Content development & Training
Contract negotiations & Vendor



Administration,
Management.
Workforce mobility management including
Service delivery and Customer

Business Immigration & Travel
relationship Management.
Management.
Employer's Duty of Care & Enterprise risk
management.
CORE ACCOMPLISHMENTS
Part of the group level HR Transformation team in Capgemini responsible for transitioning &
Industrializing Core HR processes including Work Force Mobility operations of 43 Geographies to
Low cost locations industrializing all the process by mapping all interactions... factoring in the
Local Dynamics and cultural sensitivities...ultimately optimizing the delivery costs.
Restructured overall HR deployment process at worldwide IGATE locations that includes
overseas compensation &Benefits, Business Immigration, Resource Management, Business
travel management, benefits policy & Parole transfer administration. (Directly Managed 12+
employees and 5 Sub cons)
Conceptualized and developed several employee self-service modules related to Deployment
and Transfers at Deloitte. (Directly managed one employee)
Managed overall logistics of all the Gladstone Group companies involving sales administration
tasks and dispatch of over 450 consignments across 29 destinations worth freight budget of 25 Million INR.
As one of the first 5 employees of HR & Admin in Polaris responsible for setting up international
HR, and professional services line of Business
PROFESSIONAL EXPERIENCE
Service Delivery Leader-Governance & Strategic Planning, PMO - HR
Transformation, 11/2008 to 11/2013
Conceptualize, Setup and administer various outsourcing, service delivery and process
automation projects of Global scale.
Spearheading end to end Operations and Enabling Governance & Business Planning, Strategic
Initiatives re HR transformational project impacting 150K employees of 43 Countries.
Stabilize Operations - during and post transition by setting up review mechanisms.
Directly managed 6 and 20+ dotted line employees
Engaging the right Vendors Design, deploy and administer self-study Training modules and track
the completions Globally.
Design and deploy work-flow automation tools coordinating with Software development teams.
Assistant Manager - (Software Export Coordination), 05/2006 to 11/2008
IGATE Corporation, Mumbai, India
Centre Head / Relationship Manager (Resource Management Group, Business Travel
Procurement Business Immigration and Deployment)
Recruited and managed team members & sub-contractors.
Negotiated Deals & appointed Vendors defining SLAs.
Senior Analyst, HR operations, 03/2005 to 05/2006
Deloitte, Hyderabad, India
Part of a team responsible for managing a range of HR Outsourced services of Deloitte US
offices from India.
Senior Officer Admin & HR, 05/1999 to 03/2005
Goldstone Technologies, Hyderabad, India
HR Operations & Policy Formulation.
Human Resources Information Systems &MIS & Reporting.
Recruitment & Selection
Compensations & Benefits
Employee Welfare
General Administration
Officer - Administration and RMG Support.04/1996 to 05/1999
Polaris (Citi Group), Chennai, India
EDUCATION
Economics,2006
SVM, Salem－Hyderabad

BBA:HRM,2004
GVP－Hyderabad
�








