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MBA - ISM ,ITILV3 & MCSA 
· 12 years of experience in strategically managing IT Infrastructure and Operations of an entire region

· Certified ITIL V3 Process Practitioner and a Microsoft Certified System Administrator (MCSA)

· Solid exposure in online and onsite L3 support.
· Rich hands on experience in designing, establishing and developing an ICT department as a strategic partner of the business

· A change leader with strong focus in quality delivery and catapulting the organization to global standards

· KAIZEN model of development and compliance

· Excellent team developing and training skills essential in building a dynamic organization centric workforce

Key Achievements

· Published two Kaizen works in All India Toyota Magazine
· Appreciation letter from Chairman & Managing Director of Nippon Motor Corporation Pvt. Ltd (regional dealer for Toyota Kirloskar Motors-TKM) for Best Kaizen
· Established and superintended the ITIL Change Management Life Cycle for the IT Infrastructure and process
· Established and championed Single Point of Contact (SPOC) for Toyota Kirloskar Motors (TKM) and dealer for IT related queries
Key Competencies
Team Management     ◊    IT Operations & Support    ◊    Service Delivery     ◊    Disaster Recovery
Forecasts, Planning & Designing     ◊    Troubleshooting     ◊    Change Management     ◊    Rollback, Upgrade & Implementation     ◊    Vendor Management     ◊    Network Architecture & Designing     ◊    Cloud & Virtual Computing     ◊    Compliance & Security     ◊    Strategy & Policy    ◊    KAIZEN     ◊    Capability Building
Roles & Responsibilities
Process

· Regional In-charge for IT processes & systems
· SPOC for all escalations and technical requirements related to applications in the organization and TKM.

· Co-ordination with users and process owners to identify opportunities of improvement.

· Framed the Standard Operations Procedure and Process guide to ensure smooth adherence
· Kaizen Coordinator of the Company
· Reviewing and evaluating for continuous improvement of process and IT Infrastructure.

· Develop and Documentation for network problems and resolution for future reference

· Maintain a periodic preventative maintains program of all equipments and 
· Ensure maximum availability,  confidentiality, integrity of IT resources of the Company
· Supported vastly different infrastructure and application environments in a 10x6/7 model

Management

· Custodian of the IT infrastructure, and assets of the organisation

· Team Leadership of technology unit and project support for ICT systems and applications 
· Build and maintain vendor relationships and manage the purchase of ICT assets
· Review and evaluate team performance
· Ensure coordination of IT Department with all sister departments of the organisation
· Liaise with Business Unit heads & Department heads to help implement Internal Systems
· In charge and Administrator of the Regional IT Health Matrix

· Ensure the implementation of continuous development programs within ICT Department
Strategic Initiatives

· Drafted the dealer level policies and operating procedures (SOP) for the region

· Contributed to the Global methodology and successfully implemented an ingenious methodology ‘ToyotaWay’

· Interpreted and acclimatised the Global methodology, procedure for the branches 

· Regional representative for dealer level troubleshooting dashboard and global updates

· Structured the Capability Building initiatives in the region, developed a training module for new IT associates

· Developed a succession plan in the IT Department
Technical 

· Configuring, maintaining and monitoring the Application Servers, windows 2003 server and Active Directory Services

· Configuration, monitoring and troubleshooting of EPBAX (Siemens HIPATH 3550)

· Configuring, maintaining the Routers and Switches. 

· Installation and Configuration of Linux Servers (Cent OS 5.1) 

· Designs, administrates and supports systems, networks and application infrastructure

· Installation and maintenance of Periodic Data Back-up systems. 

· User account and Internet access control. 

· Oracle Database Administration. 
· Performed hands-on administration, monitoring, and troubleshooting of Local Area network (LAN), resulting in optimum performance and minimum downtime.

Experience Chronology
NIPPON MOTOR CORPORATION Pvt. Ltd, Kerala 




             
July2005 - Till Date
 IT Manager

APTECH Computer Education Pvt. Ltd, Kerala 




         
Dec 2003 – July 2005
Sr. System Administrator
JJ INFOSYS, Kerala 








Mar 2003 – Nov 2003
Programmer
Academic Credentials
· Master in Business Administration – Information System Management, Bharathiar University. (2015)
· Bachelor of Computer Application, Indira Gandhi National Open University. (2011)
· Advance Diploma in Software Engineering, Aptech Computer Education Pvt. Ltd. (2004)
Professional Certifications
· ITIL V3 Foundation, (2012)
· Microsoft Certified Systems Administrator, MICROSOFT Windows Server 2003 Platform, (2009)  

· Computer Hardware and Networking Engineer, ACCEL IT Academy, (2007)
· Certified Trainer in Advanced Web Technologies, APTECH Computer Education, (2005)
Technical Skill Sets 

IT Service management Frameworks | ITIL version 3.0 Framework, MOF | Network Administration and Infrastructure Management | LAN and WAN Administration | Systems & Server Management | Data Backup and Recovery | Storage Solutions | Cisco Routers, Switches & Firewall | Active Directory, DNS, DHCP | Ms Exchange Server | Database Administration | Routing & Switching |VLAN, VTP & STP | Antivirus | Data Backup Systems | Virtualization Tools(VMware, Virtual Box, Virtual PC) | Cloud Computing | Windows 2000 & above OS | Windows Server 2003 & above | Linux 

Personal Profile
Date of Birth: 

11-06-1982
Marital Status: 

Married
Nationality: 

Indian
Language proficiency: 
English, Hindi, Malayalam and Tamil
I acknowledge all the information provided above to be true.

Page 3 of 3

