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TOP MANAGEMENT PROFESSIONAL

Strategic Planning ~ Warehouse Management ~ Logistic Management
Senior Executive with 22 years proven track record of strong, decisive executive leadership in well known organisations. Abilities in harmoniously managing day to day tasks with a talent for Supply Chain Management involving Logistics, Administration, Warehouse Administration, Inventory Control, Techno-Commercial functions, Documentation & Client Relationship Management in line with industry best practices. Hands on expertise in preparing advance ship notice (ASN) & Shipment orders required for daily logistics operations and updating transaction in the system on a daily basis. Holds the distinction of travelling to various countries such as Malta, Algeria, Oman, Bahrain, UAE, Nepal and Thailand. Hands on expertise for all the operations related to Letter of Credit. Well versed with Jebel Ali Customs (Dubai, United Arab Emirates) Import / Export formalities and procedures. Excellent knowledge of JDE Warehouse Management System. An enterprising leader with excellent analytical, planning & organisational skills.

Areas of Expertise 
Warehouse Management

· Planning, directing and maintaining an efficient warehouse operation; assigning and evaluating the work performance of personnel assigned to the warehouse. 

· Controlling operations with focus on delivering the required service offerings and service performances as specified in Service Level Agreements (SLAs).

· Generating Daily/Weekly and Monthly reports, loading of Stock into the system, Pick-list generation from the system, Invoice and Excise gate pass preparation from the system, Movement and management of Samples and Reconciliation of Stock.

· Planning work for the Team Leaders and their respective teams, monitoring and ensuring the achievement of overall targets on a daily, weekly & monthly basis and efficient utilization of resources.
· Interacting with Procurement team, Sales Department, Finance, Claims Team, Audit team, HR, Logistics providers, Facilities and equipment maintenance teams.

Inventory Management

· Managing the issuance of weekly inventory status report including:
  -Value of inventory
  -Change in value
  -Movement of each item
  -Status of each item i.e. quantity required, Quality in stock and quantity on order.

· Ensuring the proper economic utilization of internal & external storage space. 

· Monitoring premises and ensuring all facilities are maintained to an acceptable standard with transparent contract terms in place for all service delivery.

· Conceptualising & implementing plans for the allocation of warehouse internal/external space ensuring spaces are designated for each category/items of stock, calculated on the basis of average inventory (Base stock and Safety Stocks).
· Identifying and advising Management on fire and safety procedures.

Logistics Management

· Managing Inward, Internal and Outward Logistics Operations in tandem with company guidelines.

· Focussing on smooth coordination with Service Providers and External Agencies, facilitating uninterrupted flow of operations and the timely delivery of goods.

· Responsible for working on optimum logistics model.

· Overseeing the despatch of Products to all Channel Partners, branches, and sub-distributors locations; ensuring adherence to Documentation and Internal Norms.

· Liaison with Finance & Accounts to ensure for timely release of payments to Suppliers and Transporters.

Fleet Management 
· Evaluating and implementing multi model transportation solutions for ensuring on time delivery & following transit norms. 

· Interfacing with transporters for conducting negotiations and finalizing freight rates so as to optimize transportation costs and ensure minimum damage during transit.

· Liaising with Insurance Companies for speedy settlement of claims in the case of damages during transit
Team Management 

· Leading, mentoring & monitoring the performance of team members to ensure process efficiency and meeting of individual & group targets. 

· Creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst Team members.

Customer Relationship Management 

· Handling customer queries for better turnaround time and customer satisfaction.

· Identifying prospective clients, generating business from the existing clientele to achieve business targets.

· Interacting with the clients on a regular basis & providing redressal to all their queries, complaints & handling all client relation.

ORGANIZATIONAL EXPERIENCE 
At present Working as Manager, in BCC General Trading, Ajman  offering supply chain solution since October 2013.
Career Path:
Dec’88-Aug´96


Finance Officer ( BPL Limited, Bangalore)

Aug’96-Feb’03


Warehouse In charge (Eurostar)
Feb’03-Jun’04


Financial Controller (Eurostar Communications, Malta) 

Jul’04-Dec’06


Senior Executive

Jan’07-Dec’07
 

Assistant Manager Warehouse
Jan’08-Apri’09                         
Manager Warehouse.
May’09-
Sept, 13

Manager 
Oct’13- Till date


Manager

Steering initiatives towards achievement of organisational goals and vision with chief responsibilities pertaining to Warehouse Management, Logistics, Inventory Management and Team Management

Role:

· Successfully conceptualizing, developing, strategizing and executing business logistics plans.

· Responsible for monitoring team members and customer service staff, analysing performance and providing valuable feedback to the management, as well as charting out plans for improvement in quality and service standards.

· Overseeing proper documentation prior to shipment arrival for smooth clearance & avoiding delays and maintaining necessary documents required for export or import operation.
· Extensively coordinating and following up with suppliers by keeping updated records of back orders.

· Efficiently preparing and forwarding weekly reports reflecting the freight cost per order.

· Fore fronting coordination and follow-up of consignments resulting in prompt deliver and quality services.

· Resolving and trouble shooting complaints with respect to operations.

· Successfully liaising with transporters for movement of the goods as per customer requirements and with respective department for loading/dispatch of the goods to various destinations.

· Initiating coordination with Jabel Ali Customs and arranging cargo inspection. 

· Facilitating proper maintenance of documents and files relate to warehouse as per the procedures through timely updating of logistics job files.

· Responsible for preparing MIS reports and submitting to the Vice President.

· Weekly report of cargo movements

· Fortnightly-monthly report of physical stock.

· Fortnightly report of warehouse space availability & details of damaged goods.

· Dexterously preparing reports through Warehouse management System JDE and providing feedback of the systems performance to SCM & IT department.

· Hands on expertise in preparing advance ship notice (ASN) & Shipment orders required for daily logistics operations. Update transaction in the system on a daily basis.

· Efficiently coordinating with shipping lines & Airlines for all import-export query’s as per customer’s requirement.

Significant Achievement

· Distinction of holding various positions for short period on special assignments for Euro Star Communications LLC involving Strategic Management:

· Financial Controller from Feb’03-Jun’04, Malta Branch. 

· Branch in-charge for - Oman, Algeria, Bahrain and UAE from1996 to 2004.
· Prestige of extensively coordinating with internationally reputed consultants KPMG for streamlining warehouse based activities in 2003 – 2004.

· Sound knowledge of Battery operated Fork lifts and Reach Trucks.
PREVIOUS EXPERIENCE 
Apr’09 – Oct’13


Hinergin, Bangalore, India


Manager

Aug’96 – Apr 09
Eurostar Communications, Dubai      Warehouse Manager

Jan’88 – Aug 96



BPL Limited, Bangalore



Finance Officer
Jun’87 – Dec’87 



Titan Springs Limited, Tumkur


Accountant

Apr’85 – Jun87



Lawrence & Mayo (I) Pvt Ltd., Bangalore

Accountant

EDUCATION 
· Undergone Training in JDE a Warehouse Management System provided by the Company.

· PG Diploma in Supply Chain Management from ICFAI in October 2008.
· B.Com from Bangalore University in 1983.

· Successfully completed Spearhead Training Course entitled MANAGING SUCCESSFUL SALES TEAM during December 2007.
IT SKILL SETS 
· Well versed with Tally, MS Word and Excel.
PERSONAL DETAIL 

· Date of Birth:

18th December 1962
