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MUHAMMAD ALI AFZAL   
MBA, PMP®

Email: muhammadalililla@gmail.com
Cell: +971525382882
Visa Status: Visit (valid till Mid May)
OPERATIONS, SUPPLY CHAIN & PROJECT MANAGEMENT PROFESSIONAL
Goal-oriented operations, supply chain and project management professional offering five years of progressive accomplishments in operations, logistics, project management and end to end supply chain initiatives. Strong strategic planner, problem solver and persuasive leader with an eye for minute details. Proven track record of well refined proposal, contract & service level management abilities. Excellent communication and interpersonal skills. Interact well with stakeholders, focus groups and governmental agencies. Consistent ability of delivering “big picture” results while staying abreast of business details and deadlines. Core Competencies include: 
	Project Management
	Project Planning
	Strategic Planning

	Vendor and Contract Management
	PMO Administration
	Project Team Building

	Logistics Management   
	Inventory Management                        
	Stakeholder Management

	Customer Service Operations
	Data & Root Cause Analysis                              
	Start-up Operations

	Field Operations
	Procedures and Process Development   
	Cost Profit Sensitivity

	Distribution Networking
	Marketing and Business Development
	Market Research & Analysis


PROFESSIONAL EXPERIENCE
M-Tech International







March 2014--
Manager Projects and Operations
· Establishment of a new Projectized Business Unit
· Development of Company’s Strategy and long term objectives

· Development of Business Process, Reports and Reporting structure
· Development of Sales and Distribution Channel for North Pakistan

· Development of Switchgear Manufacturing Facility along with Operations

· Development and administration of PMO

· Led 70+ small and medium sized Switchgear and other Industrial Accessories Projects, approximately worth of $4m 

· Work with proposal team to establish project estimates

· Development of System, SOPs and Bylaws

· Training and Development of Team of 50+ personnel
· Vendors’ selection and management (local and foreign markets)
· All business support functions e.g. Admin, HR, PR, Industrial Relations and managing Govt. Agencies
EngroEximpAgriproducts






Sep 2012--March 2014
Assistant Manager Procurement Projects
Assistant Manager Business Development
· Feasibility Development and Risk Assessment of Integrated Rice Harvesting Project, which includes Suppliers' Capability Analysis, Cost Comparisons, Stakeholder Analysis, Buy or Outsource Analysis and PEST Analysis

· Resource Planning and Analysis, Development of Scope Baseline, Networking and Scheduling Project's Activities, In Depth Costing, In depth Risk Analysis and Procurement Planning of Integrated Rice Harvesting Project

· Successful Execution of Project as per Quality Baseline

· Harvesting and Transportation of 10,000+ Tons of Paddy (Rice)

· Inbound & Outbound logistics of local & rice exports to Karachi Port and other respective destinations. 
· Negotiated with raw material, logistic provider and labour vendors to improve cost and time efficiency of processes and lower wastage rates.  
· Successfully participated in cross functional teams to resolve issues among all interfaces.  
· Searched and developed several small and competitive vendors in order to reduce costs and improve efficiency.  
· Developed procedures for maintenance of various documents like purchase orders, work orders, logistic logs, delivery receipts etc.  
· Supported exports of around 2000 tons on monthly basis.  
· Contributed in the process which continually improved the effectiveness of my work, particularly and the entire business, generally. 
· Implemented and monitored the department’s Key Performance Indicators (KPI).  
· Negotiated at different levels with vendors and clients and played a major role in contract development.  
· Keeping in view availability of large number of vehicles; developed and presented a plan to higher management for developing a consistent vendor inventory.  
· Ensured implementation of safety policy and procedures & compliance by all team members and any third party service providers who worked at plant/ PPCs from time to time. Well versed with the emergency/ disaster management policy and procedures. 

· Developed Departments improvement plans & Objectives. 
· Developed new vendors for Combined & AR Harvesters 
· Contributed in team building in accordance with the work load directives of higher management

· Developed Standard Operating Procedures for Harvesting Project.  
· Participated in a very effective disaster management team with special skills to evaluate, monitor, resolve and communicate any sort of crises situation.  
· Built, improved and maintained effective relations with clients to improve services in accordance to their requirements.  
· Performed a very fruitful exercise to identify the Key Performance Indicators and further making them measurable qualitatively. This not only improved decision making but also raised the bar for performance. 
· Worked with Operations Manager on getting successful clearance of following  9 certifications 
	         ISO – 9001
	         HALAL
	         KOSHER 

	         OHSAS – 18001 
	         ISO 22000 
	         BRC 

	         HACCP 
	         ISO – 14001
	         SQF – 2000


· Well versed with DuPont System especially trained on PSM & PSRM.
· Research and analysis of rice market of Pakistan

· Establishment of Sales and Distribution Channel for North Region of Pakistan
Systems Ltd







                 May 12 – Sep 12 
        Business Development Executive 
· Tax reconciliation & verification from customers all around the United States 
· Tax info collection from American County Tax Collector 
· Performing Property Assessment value 
· Getting information on Delinquent taxes and proposing Tax recoveries. 
· Getting Tax documents prepared and verified for American Customers. 
    M-Tech (Pvt.) Ltd  







    May 10 – Feb 12 
       Officer Imports and Materials (Projects Section)

· Looking after all raw materials and finished good warehouse. 
· Looking after inventory volumes. Planning transfers from plant to other locations by keeping track of min and max level of inventory. 
· Coordinating with QA for inspection of items. 
· Coordinating with Projects execution team on material flow

· Managing shipments of export orders. 
EDUCATION
      University of Management & Technology2010 – 2012
       Masters of Business Administration (Operations and Supply Chain Management)
      University of Management & Technology




                          2006 - 2010 
      Bachelors of Business Administration 
      Elite Science College, Sargodha, Pakistan        





2004 – 2006 
FSc. (Pre-Engineering)
      Govt. Comprehensive Model High School Sargodha               


2001 – 2003 
      Matriculation 
PROFESSIONAL CERTIFICATION
    PMI’s Project Management Professional (PMP®)

     PMP Number: 1795146
UNIVERSITY PROJECTS  
· Marketing Plan for Kurkuree

· Research on Refrigeration industry in Pakistan. 

· Conduct a Survey on Consumer behavior related to Kitchen Appliances 

· Financial Analysis of Al Abid Silk

· Consumer buying pattern at Auriga Centre 

· RBS home financing 

· Human resource Management of Dawn Bread. 

· Business proposal plan (Football youth academy in Pakistan like Europe) 
To launch Saudi food Chain AL-BAIK franchise in Pakistan 
To launch Butter Sticks for Blue Band. 

· Project of launching a school chain in rural areas of Pakistan 

· Analysis of PSO’s Logistics System 

· Distribution Network of Pepsi Co. Pakistan 

COMPUTER SKILLS
· MS Office (Excel. Word, Powerpoint)  

· MS Project 

· Primavera

· SAP   

BEYOND CURRICULUM
· Organized 15th Expo of HVACR society in Lahore. 
· Organized 1st International conference on business management 2010. 
· Organized several Events in UMT like Marketing Gala, Entrepreneur week, Food festival etc.   
· Won Best Safety Slogan Award in EngroEximpAgri Products Pvt Ltd 
· Selected as a Team Captain for Engro 2013 Sports Day and led a team of 90 people in 7 games.  
· Actively participated in TCF Rahbar (a career counseling program)

· Active membership of Envison – a CSR chapter of Engro Corp and received a certificate from CEO - E- Corp on outstanding contribution to volunteering hours.  
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