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~ Expertise in strengthening companies to lead in highly competitive situations, seeking assignments in Finance & Accounts and Corporate Reporting with an organisation of high repute in any sector. Handing a team of more than 10 staff and a good team leader.Location Preference: Middle East, Australia and India ~


Executive Summary
MIDDLE MANAGEMENT FINANCE PROFESSIONAL with 25 years experience in Multi National Global Company and Other Company. Last 13+ years have been with International Freight Forwarding & Logistics Companies. 
· A strong self-motivated, enthusiastic professional committed to professional experience. 

· A team player who can work at grass root level whenever required and able to lead a team of talented individuals.

· Committed to Excellence.

· Ability to lead a Team of individuals and build a team within a short time 

· Administrative skills and the ability to provide a superior administration 

· Developed a sense of commercial acumen over the years Excellent inter-personal skills - ability to provide leadership across the Board Having worked in wide range of companies have gathered experience in providing "solution" to all kinds of problems - administrative or business related Good communication skills Attained overall competencies in finance, administration & HR.

Special Skills
· Business performance improvement

· Polished communication skills

· Customer relations

· Account reconciliations

· Strength in financial planning

· Hyperion (HFM) specialist

· Oracle & JD Edward Implementation
· Budget Analysis
· AR Control

· AP Control

· Balance Sheet Reconciliation

· Meeting with Managers & Supervisors to analyse the profitability of Customers.
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~ Areas of Expertise~


~ Personality Traits ~ 


~ Brands Associated With~
Organisational Experience 

Since Feb’08 – Oct’14 : Ceva Logistics UAE L.L.C, Dubai as a Finance Manager
Role:
· Prepare monthly financial report to Management and discuss the variance between Budget and Actuals. Also find the root cause for the variance and giving suggestion to achieve the budget. Prepare the Financial data in accordance with the company policies.
· Handled a team of more than 10 staff in Finance Team.  (AP, AR,Billing, GL, Reporting)
· Collect the money from the customers in time and making the payments to the suppliers in time to maintain the improved cash flow.

· . Train the Accounts Assistants and setting the clear objects for better performance.Makesure to manage the work as per the company policies and proceedures

· Discuss with the Finance team and the Management team for improving the performance of Monthly management reports.

· Maintain Network capital.

· Maintaining Insurance report and the assets list for Corporate.

· Preparation of CAPEX for the New projects.

· Maintain customer contract and makesure the billing is done as per the contract.

· Prepare quarterly forecasts with sensitivity analysis in accordance with agreed terms and to ensure that agreed plans are implemented to ensure that internal financial targets are achieved.
· Maintain standard operating procedure manual and update to reflect developments within the group.
· Liaising with AR Team for collecting & resolving issues in case of any delay in payments
· Identifying route causes & avoiding delay in collecting AR

· Managing all GL activities and ensuring closure of books on monthly basis

· Obtaining CAPEX approval as per decided approval limits before making any advance payments to suppliers; booked invoices after verifying documents like LPO, invoice transmittal sheet, etc.

· Developing:

· Customer wise P & L for all customers after performing analysis of revenue and cost allocation

· Weekly AR reports for local circulation and corporate

· Accruals for expenses, pre-payment transfers, salary journals, gratuity working, vacation ticket accruals, vacation leave accruals and other all closing activities

· Profit & loss account and uploading balance sheet into web based program for corporate reporting purposes

· Invoice wise AP reports using JDE System and verifying them with supplier SOA and releasing the payment according to the credit term; ensuring all payments made through cheque or bank transfer 

· Daily & weekly cash flow report having 13 weeks projection for corporate decision-making 

· Supervising reporting & development of:

· Import & export remittances to overseas offices & agents, profit share following up & analysis, airlines CSR checking and shipping lines invoices checking & payments reports

· Preparing & reviewing company's monthly, quarterly & annual financial statements and related disclosures

· Performing technical accounting research, documentation & accounting for non-routine transactions and application and leading implementation of new accounting standards

· Evaluating:

· Financial entries & reconciliations

· Capturing of revenue for all activities according to cost incurred against them

· Cost reduction opportunities open to the company

· Management accounts data with the respective Profit Centre Managers

· Financial information to recommend or develop efficient use of resources and procedures; providing strategic recommendations and maintaining solutions to business & financial problems

· Invoices with LPO and obtaining approval for booking invoices

· All general Ledger account balances, monthly financial statements including monthly trial balance, income & expenditure statements and balance sheet

· Supervising cash section, review bank statements and all other balance sheet reconciliations

· Conducting research on technical accounting matters in coordination with auditors to resolve complex accounting issues

· Administering internal controls over areas of responsibility including pension accounting, stock based compensation, valuation of goodwill and intangible assets and recoverability of long lived assets

· Serving as accounting resource internally & externally to finance

· Promoting a climate for professional excellence, high ethical conduct and dedication to corporate objectives

· Maintaining coordination with the company’s internal & external auditors in preparation financial reports and statutory accounts for legal entities, tax compliance and filling in conjunction with company’s tax advisors 

· Reporting to HO about all cash and bank related issues

· Providing guidelines and assistance to other Business Units 

Accomplishments:

· Devised & implemented key financial strategies like preparation of customer wise P&L and submitted it to Unit Managers along with revenue & expenses detail thus reducing cost and turned the loss making customers into profit gaining customer
· Prepared daily & weekly cash flow projection reports for supplier payments thereby increasing fund flow of the company 

· Played a key role in undertaking cost control initiatives like reducing Temp. Labour Cost, Facility cost and other SG & A Cost
Mar’02-Dec’07: Eagle Global Logistics (India), Bangalore as Branch Financial Controller

Role:

· Managed Finance Team of 7 people and looked after all financial & administrative policies & procedures

· Guided & resolved branch financial, operating & system issues

· Deployed:

· Improved cash flow initiatives like collecting money from customers as per credit terms and increased the credit terms with the suppliers
· Internal control system to ensured protection of company’s assets & interests 

· Liaised with auditors & corporate for timely & accurate flow of reporting to meet corporate deadlines every week, month & quarter

· Facilitated development of budgets & forecasts for providing quantitative information to the management

· Ensured:

· Approval of all capital expenditures AFEs within approval authority limits & budgets 
· Automation of entire accounting department to produce MIS reports

· Updated branch insurance policies and lodged & followed up for settling insurance claims

· Conducted statutory audits organised by global company auditors-Price Waterhouse Coopers

· Developed financial documentation for all type of financial transactions like:

· Validity & authenticity of support documents 

· Compliance with company policies 

· Reasonableness of pricing 
· Approval prior to incurring the expenditures 

Accomplishments:

· Played a key role in facing branch audit with PWC for 7 years
· Spearheaded down-sizing of AR and ensured reduction in 60 plus outstanding
· Actively streamlined existing systems/ processes by opening division wise accounts in the existing system and booked revenue & expenses division wise for generating P&L for each division on monthly basis in coordination with Managers 
Dec’98-Feb’01: Continental Carriers Ltd., Bangalore as Assistant Manager-Accounts

Role:

· Handled Finance Team with 4 people to manage all financial & administrative company policies & procedures
· Supervised cash management activities for the branch
· Administered payroll & individual taxation for Bangalore Region 
Apr’91-Oct’98: As Impex Ltd., Delhi as Assistant Manager-Accounts & Finance

Role:

· Deployed:

· Cash management policies like increased the credit terms with suppliers and discounted the bills with bank for improving the funds flow

· Credit policies in line with corporate guidelines

· Spearheaded banking operations like opening of LC, negotiation of LC and bills, BRS, etc.

· Rendered assistance to Finance Controller in reporting, taxation, audit & internal control activities 
· Served as part of HR Department to streamline various policies & procedures across all factories
· Handled a team of 4 people of various business units
Accomplishments:

· Stellar role in leading finance & accounts activities using Tally new package and migrating them from old legacy systems, thus discontinuing the manual work and generating reports from new Tally package to save time 
· Assisted in major restructuring of company by setting up new factories & getting new business & increasing productivity 
Previous Experience 

Mar’87-Mar’91: Rina Electronics, Chennai as Accountant

Role:
· Bookwriting, Maintaining Ledger, AR followup and AP

· Funds flow-Cash Credit account against stock

· Audit Reports.

Education

· B.Com. from University of Madras, Chennai in the year 1985.
IT Skills:

· Well versed with Accounting Packages like JD Edwards, Oracle, Tally  and Ace 2000

Personal Details 

Date of Birth:

7th Jul’1965

Languages Known:
English, Tamil, Hindi, Malayalam and Kannada 

Address: 

Discovery Gardens, Dubai, U.A.E.
