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Seeking…
… A role in a competitive industry enabling high performance with exceeding quality targets through well designed training & development and through accurate capacity planning, mutually carving a winning edge for both the organization and myself.
Synopsis of Professional Experience
· Work experience totaling to 7yrs 8 months as of date

· 6yrs 4 months in Banking Operations across ANZ Banking Corporation Pty Ltd

· Experience in Mortgage File Compliance Testing across Australian operations in a Bank
· Lead Covered Bond, Compliance Management, Building Insurance & Mortgage File Compliance Team of 33 members 

· Managed the transition of Mortgage File Compliance Testing from Australia to Bangalore

· Experience as Risk Manager dealing with operational risk and compliance for Lending business  

· Played the lead role in transition Lending business from Asia covering almost all the different countries in Asia to Bangalore 
· In bound & out bound call center experience for More Than UK car insurance and D&B credit bureau of USA at Accenture Bangalore and IBM Bangalore resp.
Career Timeline
	Company Name
	Designation
	From
	To

	ANZ Banking Corporation Pvt. Ltd
Bangalore, India
	File Quality Manager (Mortgages)
	Oct’11
	Apr’13

	ANZ Banking Corporation Pvt. Ltd
Bangalore, India
	Assurance Manager (Risk)
	Nov’09
	Sep’11

	ANZ Banking Corporation Pvt. Ltd             

Bangalore, India
	Production Lead

(Subject Matter Expert)
	Jun’08
	Sep’09

	ANZ Banking Corporation Pvt. Ltd             Bangalore, India
	Analyst
	Nov ‘06
	May ‘08

	Accenture Service Pvt.​​​​​​​​ Ltd

Bangalore, India
	Senior Customer Executive
	Jun‘06
	Oct ‘ 06

	IBM BTO Services Pvt. Ltd

Bangalore, India
	Customer Service Associate
	May’05
	Feb ‘ 06




Current Profile
Employer 
 
:   ANZ Banking Corporation Pvt. Ltd

Role

:   File Quality Manager

Duration

:   October 2011 – April 2013
Team             
:   Business Enablement, Banking, ANZ Bank
About ANZ
:

The Australia and New Zealand Banking Group Limited commonly called ANZ, is the fourth largest bank in Australia. Australian operations make up the largest part of ANZ's business, with commercial and retail banking dominating. ANZ is also the largest bank in New Zealand. ANZ has had a technology and back office operation in Bangalore, India since 1989. With a current workforce of around 3,500 employees, ANZ’s Bangalore facility is being developed as a centre of excellence in innovation and performance for technology development and support functions. The operation supports ANZ’s super regional ambitions with our business now spanning 26 countries in the Asia Pacific region. This expansion is being enabled by basing support roles in the most appropriate and efficient locations for business needs.
Responsibilities Undertaken

· Manage and provide quality feedback to Lenders via Mortgage File Compliance, Compliance Management and Building Insurance

· Support the bank in creating 25% of the funds by cleansing mortgages to form Covered Bond

· Ensure the objectives of the teams are aligned to business outcomes

· Develop and maintain key relationships and communications with stakeholders to support file compliance and Covered Bond objectives

· Manage unit cost in File Quality Team 
· Manage team within approved FTE 
· Develop and manage key stakeholder relationships

· Manage turnover, absenteeism and engagement

· Effectively lead, mentor and manage team and individual performance

· Ensure quality of output meets agreed requirements

· Effectively use data to identify systemic errors

· Ensure ongoing relevance of testing through monitoring of policy and process changes within Operations

· Deliver robust Covered bonds & File Compliance Quality Control processes

· Ensure risks and compliance breaches are identified and escalated appropriately

Additional Responsibilities

· Initiated Employee Engagement Surveys (People Management) to create better engagement with in Quality Teams
· Mentoring Programming was commenced as an outcome of the survey

· Cost reducing through capacity planning (Seat Sharing & efficiency improvement)
· Leads by example by complying with ANZ Operational Risk & Compliance policies and practices 

· Lead a team of 33 people and ensure that they are motivated towards achieving overall team and business objectives 
· Provide team members with individual performance feedback 

· Guidance, Coaching and Mentoring skills 
· Creating Succession planning for Team leaders and helping them to achieve it
Previous Work Experience
Employer 
 
:   ANZ Banking Corporation Pvt. Ltd

Role

:   Assurance Risk Manager for Lending Business
Duration

:   November 2009 – September 2011
Team             
:   Lending Processing, Banking, ANZ Bank

Responsibilities Undertaken

· Supported the implementation & maintenance of the Operational Risk & Compliance framework in Lending Operations business 

· Reported on operational & compliance losses and events as per BOLD, OREC guidelines and SLA’s. 

· Assisted in maintaining Risk register for both BAU and processes that are absorbed under transitions. 

· Assisted in Operational Risk Assessments, risk reviews, incident management and control testing with in Lending Operations. 

· Supported lending operations with tracking and reporting audit / risk review results and issue remediation. 

· Ensure the risk registers are up to date and keep stakeholders kept informed on a period basis.

· Develop and maintain relationship within transition project managers, Melbourne Assurance managers, Global business management team, Bangalore Head of Lending operations, India Risk and Internal Audit teams.

· Management & Stakeholders is informed of relevant Lending Business Operations Bangalore risk activities by maintaining detailed and accurate status reports and management of escalations with recommendations on alternative or work around.
Employer

:   ANZ Banking Corporation Pvt. Ltd
Role

:   Production Lead (Subject Matter Expert)
Duration

:   June 2008 to September 2009

Team         
:   Lending Processing, Banking, ANZ Bank
Responsibilities Undertaken

· Support End to End Credit Project (E2E) from Bangalore perspective and manage (assist co-ordination) change as functions are identified for relocation to Bangalore

· Support Bangalore technical processes (operations) and project office (Project Team in Bangalore)

· Support on the ground process SME's (ARCG and Operations) in Singapore and across Asia as needed. 

· Review all processes in the end to end credit for Asia Institutional with the aim of relocation to Bangalore
· Build new processes as required and implement change in business and risk streams
· Streamline processes and look for consistencies across geographies and regions

· Identify and manage processes to transform to either Regional centers or Bangalore as appropriate
· Assist to ensure all risk and non risk stakeholders are engaged where appropriate for the E2E Project across the Bangalore functions, primary accountability by Transformation team.
· Provide advice, recommendation and guidance to the Project and risk managers as it relates to Project governance

· Assist to move back office functions to Centers of Excellence.
· Work with Australian based SME’s and project team to develop appropriate learning objectives and proficiency measures to be assessed during training
· Deliver specific process and systems training according to business needs to minimize the time taken for new hires to become proficient

· Assist with the development of training materials based on source documentation, including process maps, procedures, policies and any additional required reference material
· Provide subject matter expertise in the skills, knowledge and behavior required to become the reference point for staff queries

· Provide one-on-one and team based technical skills coaching and support on an ongoing basis as directed by the Team Leader  

Employer

:   ANZ Banking Corporation Pvt. Ltd
Role

:   Analyst 
Duration

:   November 2006 to May 2008
Team

:   Lending Processing, Banking, ANZ Bank
Responsibilities Undertaken

· Extraction and preliminary interpretation of financial data into Key Performance Indicator (KPI) system in accordance with established risk rating as required on a quarterly, monthly or yearly basis to meet compliance and covenant requirements as required by ANZ policy and procedure in relation to lending
· Receive and review copies of financial data (including profit & loss   statements, balance sheets and equity holdings) for new and existing customers
· Accurately complete the Relationship Business Services Section of the Financial Monitoring Diary Note (including Covenant   Monitoring) template.

· Updating of the Reporting/Financial Covenants in Orion and reporting of any non-compliance/breach by the customer.

· Calculation of the Financial / Accounting Ratios, analyze the credentials of the customers
Employer      
:    Accenture Services Pvt. Ltd., IBC Knowledge Park, Bangalore

Role

:   Senior customer Executive

Duration

:   June 2006 to October 2006

Team               
:   More Than, Insurance

Responsibilities Undertaken

· Meeting sales targets (Star-of-the-week for top sales & performance in the first month)

· Updating the sales of the team

· Meet quality parameters
Employer   :  IBM BTO Services, Bangalore, India

Role           :  Customer Service Associate

Duration    :  May 2005 to February 2006

Team          :  Dun & Brad Street, Credit Bureau
Responsibilities Undertaken

· Played a mentor role to the new agents

· Meet updation targets

· Team Motivation

· Meet quality parameters
Recognition & Achievements

· Won CEO AWARD for best performance & travelled to Vietnam for receiving the award

· Initiated Risk related program “Find It First” in Institutional creating awareness of Risk among Team members.
· Received Best Production Lead for transitioning the Process from Asia to Bangalore

· Becoming the best performer for couple of months

· Suggested process enhancement ideas to improvise quality and quantity were applauded by QA team
· Received appreciation for going the extra mile in notifying them on compliance issues

· Consistent improvement in nullifying errors through self-motivation
Academic Qualification

· Completed B.Com in 2005 from University of Calicut, Kerala (Percentage: - 65%)

· 2002:-Completed 12th standard (West Bengal State Board) from National High School, Kolkata (Percentage secured: - 68%)

· 2000:- Completed 10th standards (West Bengal State Board) from National High School, Kolkata (Percentage secured: - 62%)
Interests & Activities

· Captained a team for the ANZ Annual Sports Day 2008 event
· Mentor of Fun Crew – organizing team activities for 132 staff
· Organizing Team activities for the team building activity

· Being an vital part of the writing newsletter & publishing it to the highest management 

· Worked as a member of Rotary Club towards Social Services

· An avid traveler and loves trekking
Personal Details

Date of Birth


: 14 September 1984


Sex



: Female

Nationality


: Indian
Languages Known

: English, Malayalam, Bengali and Hindi.

Reference                                   : Available on request
SHINY SIMON
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