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Professional Synopsis:

I am a dynamic professional with over11 years of experience in the field of finance and accounts, having worked with companies such as Fidelity Investments, EMC2 and IBM.I have ensureddeliveryof operational efficiency with a focus on control, compliance and quality assurance resulting in achievements of key performance indicators (KPIs), cost reduction and effective utilization of resources which helped in attaining business unit goals. 
Core Competencies:

	· Management Reporting

· Financial Accounting

· Financial Planning and Analysis

· Budgeting and Forecasting

· Project Finance

· Accounts Payable

· Accounts Receivables

· Operations Delivery – KPIs

· Fund administration

· Internal Audits

· Control and Compliance –SOX;SAS 70
· Standard operating procedures (SOPs)

· Process standardization

· SAP and Oracle ERP’s

· Lean six sigma

· Training and Development

· People management


· Managing day to day legal accounting activities
· Managing day to day management accounting activities
· Fund administration and transaction processing
· Setting up and managing new processes/activities
· Ensuring smooth deliver of existing processes/activities
· Ensuring key performance indicator’s  (KPIs) are met

· Ensuring robust control mechanism to mitigate any risk
· Mandated compliance procedures to be followed
· Ensuring no negative findings during audits

· Focus on cost reduction

· Writing up standard operating procedures (SOPs)

· Driving standardization and automation

· Coordination with multiple stake holders

· Following six sigma methodology 
· Focus on quality control 

· Zero defect processing

· Passion for new learning and development

· Mentoring new hires
Academic Qualification:


· Master of Commerce (M.Com)          May 2000

From: Bangalore University, India

· Bachelor of Commerce (B.Com)                                                                                  April 1997

From: Bangalore University, India
Work Experience:

1. Company: India Pvt. Ltd.
Designation: Assistant Manager
Period: May 04’ 2011 - April 11, 2015
Key Deliverables:
· Oversaw a 12 member team for EMEA region, which was responsible for delivery of record to report activities for the European region

· Responsible for achieving KPIs (Key performance indicator) 

· Ensuring smooth delivery of services to the client

· Pillars managed under management accounting –gross margin, reporting, spend reporting and product costing
· Pillars managed under legal accounting – fixed assets, intercompany, banking reconciliation

· Managed cash application and reporting activities for account  receivables team 

· Monitoring the budgeting/forecasting along the actuals for the cost centers located across Europe
· Tracking gross margin for the service level contracts signed with the clients
· Performing Headcount analysis on a monthly basis
· Performing product costing of materials in the plant
· Work center cost center report 

· Revenue-Cost of Sales Reconciliation
· Inventory, Materials, Booking, Billing, and Backlog reports to provide information on the stock of products. 

· Aging analysis report to have a continuous check and movement of work in progress stock, raw materials and finished goods.

· Responsible for Audit and compliance

· Training and coaching accountants for purposes of ensuring that their accounting and analysis duties are done well. 

· Driving standardization
· Re-aligning activities to drive consolidation and standardization of standard operating procedures(SOPs)
· Successfully completed onsite and offsitetransition of FP&A activities 

· People Management responsibilities – Employee development, leave management, Attrition planning, appraisals review

· Ensuring IBM India Controls and Compliance Environment is adhered to
· KCOs (Key control over operations), Data Privacy, Self-assessment of privacy and security
· Preparation of RCA for any missed SLAs
· Audit preparedness
Notable Achievements:
· Travelled to Italy to transition work for new business unit and successfully established it
· Certified as controls and compliance champion
· Completed green belt six sigma training and yellow belt certification
· Awarded with top talent award
· Reduced processing time with help of automation

· Standardized standard operating procedures across geo’s
· Drive enhancements in process –Process Improvements
· Identifying controls check to improve accuracy level

Designation: Sr. Financial Analyst
Period: March 29’ 2010–May 02, 2011
[Fixed term hireunder the payroll of]
· RCS Technologies: March 29, 2010 – Jan 02, 2011

· Mafoi Randstad: Jan 03, 2011 – May 02, 2011
Key Deliverables:
· Responsible for project finance of the Global command project being set up.

· Monitor and Manage Base Cost thru detailed analysis of spending 

· Budgeting
· Forecasting 

· Preparing Accruals for AMC
· Variance analysis – Forecast V/S Actual

· To ensure that the team Processes Vendor Invoices in Oracle -Accounts Payable Module

· Handle queries from finance controller and account payable leads.

· Vendor reconciliation for all contracts working on site

· Preparing payment certificate

· Preparing projected cash flow tracker

· Preparing savings tracker

· MIS reporting
2. Company: Fidelity Investments
Designation: Work Leader
Period: April 20, 2006 – October 23, 2009
Key Deliverables:
· Fund administration - Pension benefit administration (United States)
· Fund Benefit Calculation

· Undertaking administration for member set up

· Fund Benefit disbursement

· Ensuring contributions are invested according to member instructions

· Preparation of periodic financial statements for a fund

· Processing request from the member
· Ensuring that Key Performance Indicators (KPIs) are achieved. These are SLA, TAT, Procedural adherence, Risk compliance, Accuracy targets etc.

· Escalation Handling and resolution.

· Handling Escalations, conference calls with onshore etc.

· Checking BCP readiness for the process and the team
· Maintained details of daily volumes and checked the integrity of data submitted.

· Risk & Compliance Reporting like Managers Control Worksheet/Customer Self-Assessment
· Finalization of the monthly Dashboard and presentation in MS Power Point
Notable Achievements:

· Remote transition of new set of activities

· Knowledge Management Award, Yellow Belt Certification for the process DMC (Six-Sigma)

· Recognized and awarded “Zero Defect (Silver)” award for the overall performance

· Recognized and awarded “You Earned It” Award (Second highest Award in Fidelity) for outstanding performance

3. Company: S. Nagarajan & Co.
Designation: Accountant

Period: October 13, 2003– March 31, 2006

· Maintenance of Books of Accounts

· Reconciliations  - Bank, Inter-Branch, Inter Company

· Review of accounting records and financial statements of companies

· Preparation of tax returns and tax audit reports of companies, firms and individuals

· Vouching – Audit check

· Preparing TDS certificates and filing TDS returns of companies
Languages known:


· English  - Expert level

· Hindi – Proficient level

· Urdu – Proficient level
Skills:


· ERP’s – SAP, Oracle and People soft

· MS office with proficiency in excel and word

· Six sigma

· Project management

· Transition planning and management
Personal Details:


· Date of Birth : Jan 17, 1975
· Gender: Male

· Marital Status : Married
· Children  : 2 
· Visa status : Visit Visa 

