	AREAS OF EXPERTISE
Logistic Management

Logistics Operations 
Regulatory compliance 

Budget setting & forecasting 

Logistics outsourcing 

Safety procedures 

Organizing shipments 

Transportation management 

Fleet management 
Tracking stock 

Corporate strategies 
Equal opportunities 

Supply chain development 

Warehouse management 

International logistics

CAREER STATEMENT 

“I feel that my greatest strengths are firstly my desire to engage positively in all aspects of distribution planning. Secondly my ability to deliver operational solutions to complex logistical problems. Thirdly my strong commitment to maintaining quality, contributing to improvements and supplying an outstanding service to every customer.” 

PERSONAL SKILLS 

Managing skills

Constantly focused 

Problem solver 

Optimistic 

Socially confident 

Prioritizing 

Solutions focused 

Identifying trends 

Responsive 

Adaptive 

Positive & amicable 
Personal leadership 

Well organized 

Influencing skills
Relationship Building
PROFESSIONAL 

Fire Safety Certificate 

Advanced First Aid 

KEY COMPETENCIES AND SKILLS

Logistics Management

· Achieving efficiencies and driving costs down.

· Managing & supporting new business implementations and project rollouts 

· Continually focused on driving down expenditure 

· Identifying safety compliance issues

Professional
· Turning every challenge into an advantage 

· Delivering change within a fast paced healthcare environment

· Analyzing business data and drawing logical conclusions 

· Keeping abreast of developments in Logistics & Supply Chain methods 

· Confident in his ability to make the right decisions 

Setting achievable objectives and managing all projects

Personal

· Capable of resolving differences without conflict 

· A willingness to gain professional or technical qualifications 

· Can communicate effectively with colleagues and people in the supply chain 

· Willing to take responsibility for the day to day management & administration of the Logistics department. 

· Constantly striving for continuous improvement
LANGUAGES KNOWN

English

Hindi

Malayalam

Tamil

Marathi

PERSONAL DETAILS 
DOB:12 May 1974
Nationality:  INDIAN

Marital Status: Married

UAE Driving License: Light Vehicle
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An educated, informed and competent Logistics Manager who has a long track record of delivering the right products, in the right quantities, to the right location and at the right time. Syam Surendran Pillai is organized, process driven, and has the ability to develop efficient logistics procedures. In his long career he has had extensive exposure to first tier logistics and Distribution supply chain management. I’m a pro-active and able to keep numerous plates spinning without losing focus on the customer’s requirements. As a proven leader I’m able to quickly establish clear expectations from junior staff, and demonstrating high standards of work practices and having a safety conscious attitude. Always encourages colleagues to work cross functionally, and not stop at the boundaries of their job description. 
Right now I want to be part of a successful operation, and to work for a company where there will be significant career development opportunities. 
CAREER HISTORY 
Alonsa Electric Middle East LLC, Dubai, UAE.
LOGISTICS/ WAREHOUSE MANAGER    Feb 2004- Present
Leading Distribution company in middle east and African countries. Which distributing Electronics and Home Appliances etc.,
Duties:

Played a key role in order to start up the distribution operations in Middle East.

Responsible for overseeing and managing the warehouse and the daily operational activities related to importing, storage and shipping of products.
Plan, manage coordinate with activities of employees assigned to the logistics either directly or through subordinate managers and supervisors to ensure goals and objectives are met.
Develop and implement successful project plans that lead to realize the strategic initiatives at the operational level.
Communication and implementation and compliance to group logistics policies and programs.
Managed the complete logistics operations which include warehousing, freight imports and exports, documentation, transportation and distribution activities.
Managed health and safety requirements and local legal requirements.
Promote and identity improvements in quality management system.
Coordinating and controlling the order cycle, lead-times and customer requirements through efficient utilization of manpower, infrastructure and information systems.
Responsible for all material receipts, timely inwarding all the incoming goods and make GRN prepared in ERP.

Ensure the company’s assets are well maintained and efficiently utilized.
Maintained Nil stock variation in warehouse.
Ensuring logistics staffs are well trained and supervised for their job, and analyzing data to monitor and plan improvements in delivery performance. 
Maintained 100% timely delivery at customer end.
( Within 24 hours from raising the invoice time)

Execution Activities:
Ensure employee satisfaction, employee career development, employee moral improvement.
Planning and coordinating with all required service providers including freight carriers in negotiating prices & conditions for the benefits for the company.
Team management, interviews, selection, provide training, motivate and assess the performance of the team members.
Ensure warehouse staffs are well trained and supervised for their job in the logistics area.
Regularly monitor and circulate the latest changes of Import/ Export laws and ensure such knowledge is factored into the Logistics and planning.

Regularly provide updated import procedure and guidelines to vendor in order to prepare commercial documents in accordance with customs law requirements in Dubai.

Conducting monthly review meeting with Forwards in order to make a smooth clearance operation.

Annual staff leave planning and liaison with HR dept. 
Maintain good and efficient communication with clients and manage third party service providers regularly reviewing all working practices.

Ensure best level of customer satisfaction.

Atlas Copcos, Pune, India
LOGISTICS MANAGER            Dec 2000 – Jan 2004
Kalpaka Transport Company, Mumbai, India.
LOGISTICS- ASSI. MANAGER   Mar1997– Nov 2000
ACADEMIC QUALIFICATIONS
· Bachelor’s Degree in Business Administration in Business Management  (BBA)
· Diploma in Computer Management



