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TRAVEL PROFESSIONAL 

Adept at Sales & Operations
OBJECTIVE

Excelling as a Professional in the field of Sales ,Contracting & Operations in a growth oriented and reputed organization by utilizing my expertise to the optimum possible. I also look forward to career advancement by shouldering broader responsibilities and achieving organizational goals, while bringing about personal and professional development


PROFILE AND STRENGTHS

1 Astute and results driven professional with hands on expertise in Business Development, Customer Relationship Management, Operations Management, contracting for new businesses and handling of Project on setting up offices.. 

2 Consummate professional with well-honed expertise in handling Visa Process for various countries i. e Dubai, Singapore, Australia, USA , UK, Schengen, Resort reservation & sales, Training and Customer Service
3 Extensive exposure to communicating with customers while meeting their objectives and maintaining stringent standards.
4 Adept at Driving Sales Via Promotion, Media etc
5 Adept at B2B & B2C of travel products.ie. Visa, Passport, Attestation and Legalisation of documents.
6 Adept at evolving strategies for promoting company product and boosting sales in existing clientele while handling planning, execution and resource monitoring.

7 Ability to handle multiple functions and activities in high-pressure environments with tight deadlines. 

8 Managing teams, employee relation in units and cross units.

PROFESSIONAL EXPERIENCE

MAWARED GROUP OF COMPANIES


                          
APRIL 2012 TO TILL DATE
Designation : Manager – Sales, Contracting and Operations.


An individual ownership company in partnership with Dnata- Marhaba for processing Dubai visas from Lebanon, Turkey, Egypt & Kenya. 
Under the name of WORLD WIDE SERVICES for selling their bouquet of services from countries – Turkey, Lebanon & Kenya. The company also operates as a full DMC in Turkey. 
Azza Travel & Tourism – a DMC venture for the Company in Dubai.

RESPONSIBILITIES:

· Part of Pre-Setup team in Dubai.

· Shortlisting and finalizing of office space, Interior vendor, furniture suppliers.

· Contracting with Destination management companies in Dubai & kenya for sightseeing rates.

· Contracting with Hotels in Dubai & kenya – Star categories & Apartments.

· Preparing Dubai & Kenya Itenararies – Standard, Luxury & High End.

· Maintain and expands existing business relationships with clients and develops / explore new opportunities to ensure continuous business growth in line with company’s strategic direction 

· Develop and implement an effective business development plan to meet or exceed established strategic business objectives
· Undertake marketing initiative for the product to increase sales and revenue.
· Attend Trade Fairs – WTM, ATM and contract with the best possible options.
· Negotiates long term contracts to achieve corporate objectives and supports regional market growth.
· Handling inbound MICE movements from the countries where sales offices are located.

· Looking after the Sales of services from offices located in Kenya, Turkey, Lebanon & Egypt.

· Taking quotes from suppliers and passing the best possible quote to the Offices.

· Preparing Itineraries’ as per the client requirement.

· Dealing with vendors of the company.

· Identify and address operational problems in a timely fashion and forecasts operational needs, including technology, facilities and equipment
THOMAS COOK INDIA LTD                                                                                     May 2009 – March 2012
Designated as Manager – Eastern India was overall responsible for Sales & Operations of a new unit - TCVPS. Formulated and executed strategic and tactical client acquisition, sales, marketing, and pricing plans. Identified and conducted opportunity assessment, business process flows, and gap analysis. 
Responsibilities:
· Drive the new Visa operational Process and train the departments (Leisure/Corporate) on the proper usage and working of the Visa Software & Visa knowledge Centre.

· Relationship Building with Diplomatic Missions Eastern India for smooth functioning of visa process

· Relationship building with various tourism boards (wherever present) and tourism departments in diplomatic missions for leveraging them to Thomas Cook advantage

· Liaison with Passport office, FRRO, MEA and MOT for understanding thereby strengthening business ties at various levels.
· B2B sales of the Visa, passport product , Attestation & legalization Services
· Relationship building with corporate clients for immigrations and visa services 

· Sales to corporate of special services independently from other travel related services
· Achieve Cross-selling targets for the year.

· Meeting Team and personal KRAs for the year
· Promote Sales of Niche Products apart from the Visa and Passport services, Attestation & legalization of Documents – Corporates and travel agents

· Manage the entire operations team of 8.

· Taking care of the accounting procedures.

· Responsible for the teams adherence to the standards of service to internal and external customers.
· Drive Sales through different medium I e Just Dial Service, Incentive promos , group visa discounts , road shows etc.

KEY ACCOMPLISHMENT:
· Transformed a loss making unit a profitable business unit. 

· Transformed TCVPS - Kolkata from a loss of INR 70K in 09-10 to a profit of INR 16 Lacs in 10-11 & to profit of INR 33 Lacs in 11-12.

· Met and over achieved EBITA by 20% in 10-11 & 40% in 11-12.
· Maintained the yearly budgeted cost.

       VFS GLOBAL SERVICES PVT LIMITED                                                                        FEB 2005 – MAR 2009                                                                                                                                                  
A division of Kuoni Travel (India) Limited Head Quartered at Switzerland involved in the business process outsourcing for Diplomatic missions across 43 countries around the world.

OVERSEAS EXPERIENCE:                                                                                              JANUARY 2008 - MAR 2009
Promoted to the position of Manager- Operations- DVPC South Africa and permanently based.

Based at Johannesburg on Deputation from January 2008 on Project, Responsible for the setting up of and Operating Offices for DVPC VFS at Various locations South Africa. 
Achievements in VFS Global

1. Recommended for the Potential Development Centre and attend a 3 day workshop at        Delhi in the month of March 2006. Based on the performance at the Potential Development Centre  was recommended by the observers for the Managers Development Programme
2. Attended the Train the Trainers programme after which was entrusted the job of imparting the Quality Services Skills across the Application Centres in Eastern India and the same was successfully undertaken.
3. Provided sales training for increasing the VAS sales. The next quarter saw an increase of the VAS sales by 60%

4. In January 2008 was entrusted the responsibility of streamlining the Dubai Visa process in Johannesburg and the same was successfully completed resulting in being promoted as Operation Manager South Africa and was permanently based since October 2008.

5. Cost was controlled by individual initiative taken. 

    a) Office in Capetown though required and approved was not started since the applications from the region were efficiently handled through couriers.  
    b) Was awarded the POOMSE certificate for innovative process improvement resulting in monetary benefits for the Unit.

    c) Was awarded the POOMSE certificate for innovative process improvement resulting in reduction in     the time taken for processing each      application.

6. The performance in VFS was always rewarded in terms of promotions and increments.

    2005 - Joined as Sales Officer cum Centre Supervisor for Singapore Visa Application Centre.

    2006 - Promoted to Sales Officer cum Centre Supervisor for Dubai & Singapore Visa Application Centre

    2007 - Promoted to Assistant Manager - Eastern India Sales.

    2008 - Promoted to Operation Manager - South Africa

Responsibilities : 
1 Working to achieve the KRAs and EBITA for the business Unit. 

2 Delivering the service requirements in accordance with the SLAs mutually agreed and signed by VFS and Client – Emirates Airlines.

3 Liasioning with different backend and Support department to ensure the smooth functioning of the Operation.

4 Do the necessary business development activities.

5 Liasioning with vendors for expansion purposes.

6 Target Ownership - Responsible for completing the allocated target applications for the year.  

7 Cost Ownership - Responsible for controlling the cost heads for the unit.

8 Weekly update - Responsible for reports to be send to clients and departments on weekly basis.

9 Monthly Report - Sales report for the month

10 Mystery Audit – To conduct mystery audit calls to monitor the quality and product knowledge of the call centre executives. 

11 Complaint Management process in coordination with Operation Head Overseas 

12 TAT at the VAC on application in coordination with Operation Head Overseas 

13 Client Feedback process in coordination with Operation Head 

14 Productivity at Processing and Staff Training

15 Controlling the remittance to the Client.

Assistant Manager                                                                                           JANUARY 2007 – DECEMBER 2007 
1. Visa Process: Working with Dubai Visa Application Centre and taking care of Singapore Visa Application Centre as well.

2. Sales: Taking care of the entire Eastern India, Meeting with travel agents, Airlines and Corporate houses.

3. Customer Service: Managing enquiries and providing information to customers for enquires related to Dubai and Singapore visas. Handling 80-100 emails a day.

4. Operations Management: Proactively assisting applicants for visa related formalities. Processing visa applications, handling of Passports, dealing with related cash transactions and managing daily operational activities. Coordinating with the head office & unit office for hassle free operations.

5. Relationship Management: Dealing with Immigration, Airlines, Consulates, High Commissions and Diplomats as and when required for visa formalities.

6 Training: Conducting Training / development sessions for new employees ( Inductions, Sales Presentations, Quality Service Skills etc ). Providing inspirational guidance to the team to meet performance targets. 
7. Accounts & Reports: Managing Accounts and involved in the preparation of fund flow. Preparation of various Weekly, Monthly and Yearly Sales report.

8. Other Activities: Responsible for employee motivation and productivity thus ensuring smooth office operations. Assure customer’s objectives are being met regarding standards.

9. Team handling: Handling a team of 7 .

Sales Officer & Centre Supervisor                                                               FEBRUARY 2005 – DECEMBER 2006
1 Visa Process: Starting with the responsibility of Handling Singapore Visa Application Centre and given the charge of Dubai Visa as well from March 2006.
2 Sales: Carrying on the Sales for Dubai Visa all across Kolkata. Visiting Travel agents, Corporate Houses and Airlines. Successfully Over achieved the Yearly target for Dubai Visas for both the years ( 2006 & 2007 )

3 Customer Service: Assisting individuals and group traveling to Dubai with the visa formalities.

4 Operation Management: Looking after the daily smooth operation of the Application Centre.

5 Relation Management: Maintaining relation with the Travel Agents and individuals. Healthy relation was also maintained with the support departments viz account, admin, HR and Security.

6 Training: Recommended for the Potential Development Centre and attend a 3 day workshop at Delhi in the month of March 2006. Based on the performance at the Potential Development Centre my name was recommended by the observers for the Managers Development Programme though did not attend the same as was preoccupied at the application centre.

7 Accounts: Preparing the Daily Operation and Accounts report.

MAGUS CUSTOMER DIALOG PVT LTD                                                                      AUG 2004 – JAN 2005

Customer Care Executive 


Attending to client calls, solving their queries online. ( Bharti Call Centre )

UNITED TRADING CORPORATION                                                                             JUN 2001 – JUN 2004 

Office Executive

     Handled the entire cash operations of the company & taking care of transport operations as well.
EDUCATION & PROFESSIONAL DEVELOPMENT

Pursuing Post graduate Management Diploma programme ( Operations ) through Symbiosis Centre for Distance Learning.

B.Com. Hons

Umesh Chandra College, 2002

I.C.S.E.

Loyola High School

COMPUTER SKILLS

Working knowledge of Windows, email surfing, chatting, etc  

CO - CURRICULAR ACTIVITIES

1 Active Participant in Table Tennis, Badminton, Throwball & Sprints.
2 Participated in Sports, Dramatics & Declamation Contest in School 

3 Held the position of Vice Captain & Captain of the school

D.O.B: 15th Jan 1980
REFERENCES: Available on request

