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Summary
A Canadian citizen and a CMA with experience in a multinational corporation. Excellent record of achievements in FMCG & Oil industry. Improved profits, reduced costs, streamlined systems, enhanced policies and procedures. Led cross-functional teams which contributed millions of dollars in savings and contributed to training and knowledge transfer. Improved internal controls risk ratings and provided consultancy services on Sarbanes-Oxley (North America). Looking for a leadership opportunity in Finance, Accounting, Internal Controls or design and delivery of Training Courses.

Experience
SPECIALIST BUDGET & COST at Kuwait Gulf Oil Company
September 2009 - Present

· As an advisory role, assuming key roles in managing annual budgets, planning and cost control. 
· Actively participating in cross-functional cost optimization teams. 
· Promoted simplification via process redesign which increased training effectiveness. 
· Provided training and coaching to employees and conducted training sessions (Finance for Non-Finance Managers). Junior employees were able to takeover key tasks from Specialists for the first time in division history. 
· For the first time in division history, took the initiative to establish roles and responsibilities within the team (players, coaches and backups). 
· Built and presented budgets and cost optimization reports to senior management. 
· Coordinating with other divisions and counterparts in foreign joint operations to enhance budgeting reporting and analysis. 
· Redesigned and streamlined budgeting processes and actual performance reporting. 
· Actively participated with IT in the evaluation of Business Intelligence Solutions. 
SENIOR FINANCIAL ANALYST at Grand & Toy (Canada)
January 2008 - February 2009

· Conducted training sessions on budget control. 
· Led a training program for continuous professional education. 
· Worked with marketing division to streamline the budgeting process. 
· Played a key role in the implementation of a new strategic alliance project with DHL which enhanced profit margin in those activities from 25% to 35%. 
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SENIOR FINANCIAL ANALYST at Symcor (Canada)
August 2007 - December 2007

· Assisted the team to improve the banks cheques automation process. 
CONSULTANT SARBANES OXLEY at Clients (Canada)
September 2004 - January 2007

· Provided consulting services on Sarbanes-Oxley Act (Sunrise, BOC, HIP Interactive, A&P, etc.) which helped clients achieve their SOX certifications. 
· Provided orientation to clients to increase awareness and support program effectiveness. 
· Reviewed internal controls, identified key control improvement opportunities. 
· Recommended action plans to remediate deficiencies and supported companies to resolve those deficiencies. 
REGIONAL CONTROLLER at Lifestyles Global Network (Canada)
August 2002 - August 2003

· Responsible for companies in North America. 
· Restructured and trained the team to focus on company ownership versus single processes. 
· Supervised four accountants. 
· Led the update of financial records. 
· Managed issuing monthly Financial Statements for the first time in company history. 
· Developed a solution for the handling of US Sales Taxes. 
SENIOR COST ANALYST at Johnson Controls (Canada)
July 2001 - July 2002

· Supervised three accountants, supported management with cost reporting. 
· Participated in the implementation of a new system (MFG. Pro). 
GROUP MANAGER INTERNAL CONTROLS at Procter & Gamble
January 1997 - January 2000

· Responsible for P&G operations in the region (six countries, three manufacturing facilities). 
· Established and led cross-functional teams which implemented CSA (Control Self-Assessment Project) and improved corporate risk ratings (4 to 8 out of 10). 
· Established and conducted frequent training courses on internal controls. 
· Coordinated the interaction with counterparts in Geneva to manage the region. 
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· Saved $0.5 Million in distribution cost. 
· Led successful fraud investigations which enhanced integrity awareness. 
· Provided consultation on new initiatives (A/P centralization, electronic banking). 
· Updated delegation of authority procedures. 
SENIOR ANALYST INTERNAL CONTROLS at Procter & Gamble
January 1996 - January 1997

· Simplified purchasing procedures. 
· Improved travel expenses control. 
· Established credit sales procedures. 
SENIOR FINANCIAL / COST ANALYST at Procter & Gamble
January 1992 - December 1996

· Responsible for consumer products profitability and costing. 
· Led cost savings cross-functional teams which delivered US $10 Million of annual savings. 
· Developed a simplified training manual on pricing structures. 
· Participated with marketing in improving Old Spice profitability by 16%. 
· Enhanced Head & Shoulders profitability by streamlining pricing across the Region. 
· Introduced a new highly profitable line from Oil of Olay. 
Education
Institute of Management Accountants, USA
Certified Management Accountant - CMA, 2000

University of Petroleum & Minerals, Saudi Arabia
Bachelor's Degree, Business Industrial Management, 1980 - 1988
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Skills & Expertise
Microsoft Office, Microsoft Excel, Oracle, Audit Command Language, BPCS, MFG-Pro, ERP Software, Essbase, Visio, Financial System Conversions, PowerPoint, Business Process Improvement, Process Flow Charts, Financial Analysis, Forecasting, Auditing, CMA, Cross-functional Team Leadership, Problem Solving, Team Motivation, Multi-task & Handle High-volume Workloads, Training Programs Design and Delivery, Presentation Coaching, Internal Audit, Internal Controls, Financial Reporting, Budget Process, Operating Budgets, Cross-cultural Communication Skills, Job Coaching, Influence Others, Oil & Gas, FMCG, Cost Reduction, Cost Accounting, Cost Reporting, Organizing Meetings, Leading Meetings, Sarbanes-Oxley Act, Budget Monitoring, Cost Control, Cost Management, Deadline Oriented, Team Leadership.
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