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Seeking senior level assignments in Supply Chain Management, Procurement, Materials Management, and Logistics with a reputed organization. 

Professional Synopsis
· Accomplished, result-driven professional with nearly 12 years of progressive experience offering well-developed expertise in Materials Management, Purchase Operations, Supply Chain Management, Logistics, Inventory Control, Process Enhancements & MIS.
· Extensive experience in purchasing all materials, equipment / capital items as per corporate purchase policy & process guidelines for multi locations.

· Ability to develop, negotiate and implement commercial contracts with suppliers, in timeframes required to support contracting cycles.

· Regionalized the transportation for cost saving in terms of regionalized procurement actions; rich experience in managing entire requirement planning & implementing methodology for bringing keen supplier focus, and reducing cost. 

· Adept in formulating sourcing and procurement strategies, vendor identification / development, supply chain management and analytical assessment to strengthen effectiveness. 

· Possesses interpersonal, analytical & negotiation skills with track record of achieving numerous cost savings during the career span. 

· Excellent communication skills with vendors & team on purchasing problems, transportation, receiving materials, invoicing problems and processes. 

· Excellence and Teamwork to staff and developing highly motivated performance-focused leaders, both in house and at 3rd party work force. 
Core Competencies 
 Sourcing & Procurement Operations:
· Implementing and monitoring effective procurement & development schedules for existing & new along with finalizing the specifications of the materials and establishing the quality & quantity limits.

· Streamlining the system and procedures for effective inventory control and ensuring ready availability of materials to meet the requirement. Upgrading the purchasing system to benchmark the best purchasing practices.

· Evaluating the prices put forward by suppliers and approving the purchase orders.

Materials Management: 

· Ensuring optimum inventory levels for achieving cost savings for without hampering the operations and preparing reports for the same.

· Establishing good working relationships with vendors through personal contact; discussing and resolving problems regarding delayed delivery dates. 

· Proactively reviewing material usage, comparing it with planned usage and taking necessary actions with end-users to prevent and minimize wastage.

Supply Chain Management & Logistics:
· Sustaining existing network, scheduling & planning for supply materials distribution and ensuring distribution.

· Developing long-term partnerships with suppliers; managing day-to-day supplier performance to ensure meeting of service, cost, delivery and quality norms.

· Managing logistics, negotiating with transporters for cost effective transport solutions & clearances. 

Commercial Operations:
· Preparing & negotiating contractual agreements with equipment suppliers to ensure & protect company’s interest.

· Identifying cost effective supply sources and developing vendors.

Occupational Contour

AL Tamman Indsil Ferro Chrome LLC, Sohar Free Zone, Sohar, Sultanate of Oman (Since Jan’13 to Dec’13)

Manager – Procurement & Stores
It is the First Ferro Chrome manufacturing Industry in Sultanate of Oman. The plant is having the capacity of 2 x 24MVA Submerged Arc Furnaces and 30 TPH Capacity Briquetting Plant. It is a key supplier to many established Steel and Stainless Steel manufacturers in Japan, India, Europe and Korea.
Current Responsibilities: Responsible for both Project & Local Purchase activities such as selection of suppliers, negotiation, proposal preparation, placing purchase orders, receiving materials. Scheduled to suppliers & Vendors.  
Noteworthy Milestones
· Proud to take the one of the major responsibility to complete the successful commissioning & starting the production of this type of project as per the management schedule.
· Developed almost 60 to 70 new sources to supply the materials with credit facility.

· Involved as 100% adhere the delivery commitments what I was committed to the erection & commissioning team.

· Taken the incoming materials inside the Free Zone campus without any delay after getting proper approvals of the Customs Team.

INDSIL Energy and Electrochemicals Limited, Coimbatore (Since Nov’11 to Dec’12)

Purchase Officer
It is one of the India’s largest ferro alloy industry producing Low Carbon Silico Manganese & Ferro Chrome and is a key supplier to many established Steel and Stainless Steel manufacturers in India & exports to Europe, Korea and Japan.

Major responsibilities handled: Responsible for selection of suppliers, negotiation, proposal preparation, placing purchase orders, receiving materials. Scheduled to suppliers & Vendors.  
Noteworthy Milestones
· Completed done upto 15 Lakhs  in the various activities like price negotiations, developing alternates & new suppliers.
· Involved as a One of the team leader for implementing the Oracle based ERP system.

· Existing systems/ processes streamlined as 100% eliminate the production delay due to want of consumables & Spares

· Involved as 100% adhere the delivery commitments what I was committed to the production

· Major vendors handled were:
· Ghalsasi Smelting Private Limited, Pune – Purchasing Submerged Arc Furnace Spares
· Eastern Copper Manufacturing Co. Pvt.Ltd, Kolkata – Purchasing Copper Contact Clamps

· Masyc Projects Pvt. Ltd, New Delhi – Purchasing Raw Material Handling System Spares

· Mahati Electric Pvt.Ltd, Pune – Purchasing Furnace Transformer Spares

· Elektromag-Joest Vibration Pvt.Ltd, Pune – Purchasing Vibro Feeders & Spares

· Vikas Iron & Steels, Kolkata – Purchasing Cast Iron Ladles & Bottom Plates
· Bhilai Auxiliary Industries, Raipur – Purchasing Lancing Pipes
· Dalmia Refractories, Trichy – Purchasing Fire Bricks & Refractory Materials

· ELGI Equipment Limited, Coimbatore – Purchasing Screw Compressor & Spares
· Finally at the End of Dec’12, I have got the promotion as a Purchase Manager and transferred to their New Ferro Chrome Project at Sohar, Sultanate of Oman for taking care of both Project & Local Purchases.
Bill Forge Private Limited, Coimbatore (Jun’11 to Sep’11)

Purchase Officer
It is one of the leading manufacturers of Auto ancillary components such as Steering Column Yokes, CV Joint, Claw Pole, Drive Flange, Gear Blanks, Pinion Gear Blank, Common Rail, etc.

Major responsibilities handled: Responsible for  selection of suppliers, negotiation, costing preparation, placing purchase orders, receiving materials. Scheduled to suppliers & Vendors. Controlled & monitored of inventory. Organized supplier meet & maintained of required ISO documents.  
Noteworthy Milestones
· Completed done upto 2.5 Lakhs  in the various activities like price negotiations, developing alternates & new suppliers.
· Major vendors handled were:
· Sandwik Asia Limited, Pune – Purchasing Sandwik brand cutting tools

· Nesco Limited, Gujarat - Purchasing  Shot Blasting Machine Spares

· Taegutec India Private Limited, Bangalore - Purchasing Taegutec brand cutting tools

· PCK Buderus, Chennai – Purchasing Tool Steel materials
· Bholer India Limited, Chennai – Purchasing Tool Steel materials

· Forbes Marshall Limited, Pune – Purchasing  Step Drills
· Chemetall-Rai India Limited, Pune – Purchasing Phosphating Chemicals

· Indian Oil Corporation, Coimbatore – Purchasing Furnace Oil

Sharadha Terry Products Limited, Annur (Mar’10 to May’11)
Purchase Executive
It is one of the leading manufactures & exporters of Terry Towels & allied terry products.
Major responsibilities handled: Planning & Procurement of materials. Handling the gamut of activities encompassing costing preparation, selection of suppliers, placing purchase orders, receiving materials. Giving schedules to suppliers & Vendors.

Noteworthy Milestones 

· Existing systems/ processes streamlined as 100% eliminate the production delay due to want of accessories

· Minimized the accessories cost & sustaining at the management norm

· Involved as 100% adhere the delivery commitments what I was committed to the production

· Completed done upto 9.3 Lakhs (upto May'11) in the various activities like price negotiations, reduce the MOQ, Re-Engineering (Reduce the poly bag GSM, reduce the no of plies in the cartons), new product & new supplier developments.

· Major vendors handled: 

· Itema Switzerland Ltd, Switzerland - Purchasing Vamatex Loom Spares

· Toyota Industries Corporation, Japan - Purchasing Toyota Loom Spares

· Rajvir Industries Limited, Secundrabad - Purchasing Yarn 

· Fineline Technologies, Hong Kong - Purchasing Stickers for US Customer Orders

· Avery Dennison Limited, Hong Kong - Purchasing Hang Tag & Woven Labels for US Customer Orders

· KRF Limited, New Delhi - Purchasing Woven Labels for Far East Customer Orders
· Indian Oil Corporation, Narimanam – Purchasing  Diesel from filling point

L.G.B Forge Limited, Coimbatore (May’06 to Feb’10)
Stores In charge
It is one of the leading manufactures of Auto ancillary components such as Pinions, Sleeves, Clutch Shaft, Steering parts, Switch bodies, Chains, Sprockets, etc.

Major responsibilities handled: Responsible for costing preparation, selection of suppliers, negotiation, placing purchase orders, receiving materials. Scheduled to suppliers & Vendors. Controlled & monitored of inventory, materials consumption & conducted review meetings. Organized supplier meet & maintained of required ISO documents.    

Noteworthy Milestones 

· Implemented & updated of all 3 months pending purchasing transactions at SAP MM Module.

· Ensured 100% eliminate the machine idle time due to want of spares & tools

· Reduced the inventory level from 47 Lakhs to 18 Lakhs and maintaining the management norms of 30 days inventory.

· Implemented the budget system for spares issues for individual departments based on the Sales Plan & Management norms. 
· Identified the new source & fix the better rate (Rs. 650/Kg) and sold the Used Inserts which was kept at more than 3 years. 
· Got the Kaizen Award from the Management for cost reduction activities
· Completed upto 33 Lakhs in the various activities like price negotiations, reduce the MOQ, new product & new supplier developments.
· Major vendors handled were:

· Sandwik Asia Limited, Pune - Purchasing Sandwik brand cutting tools

· Taegutec India Private Limited, Bangalore - Purchasing Taegutec brand cutting tools

· Kennametal India Limited, Bangalore - Purchasing Kennametal brand cutting tools

· USBCO Steel Pvt.Ltd, Kolkata - Purchasing Tool steel materials
· Nesco Limited, Gujarat - Purchasing  Shot Blasting Machine Spares

· Jainex Limited, Chennai - Purchasing Bandsaw Blades

· Bharat Pertoleum Corporation, Coimbatore – Purchasing Furnace Oil

· Chemetall-Rai India Limited, Pune – Purchasing Phosphating Chemicals

ABT Parcel Service (Central Workshop), Coimbatore (Jun’02 to Apr’06)
Assistant-Stores
It is one of the largest parcel service, it has operating nearly 500 vehicles (Lcv, Hcv) in this operations. 

Major responsibilities handled: Monitored spares consumption and identifying excess consuming vehicles & stopped it for preventive maintenance. Prepared the vehicles performance & valuation statements (LCV, HCV & Gensets).

Noteworthy Milestones 
· Ensured 100% adherence of the statement submission to management

Academic Credentials
· B.Tech (Mechanical Engineering) – I have joined second year directly  and doing my Third Semester at Indira Gandhi National Open University (IGNOU) – Full Time (VIEP) in the academic batch of 2011 - 2014.
· Post Graduation Diploma in Materials Management from Anna University – School of Distance Education in 2009.
· MBA from Bharathiyar University – School of Distance Education in 2008.
· B.Sc. (Maths) from St. Xavier’s College (Autonomous), Palayamkottai, Manonmaniam Sundaranar University in 2002.
IT Skills
· Working knowledge in SAP (MM Module) 
· Working knowledge in ERP.

· MS Office
Personal Dossier
Date of Birth:

9th April 1981

Languages Known:
Tamil, English & Hindi
Declaration
I do here by declare that the above information is true and wrinkle free to the best of My knowledge.
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Materials Management


Procurement / Sourcing


Inventory Management 


Product Requirement


Logistic


Scheduling & Distribution


New Vendor Development


Resource Planning


Man Management


MIS Reporting











