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CAREER OBJECTIVE

Being a self-made and Supply Chain professional, with over 19 years plus in Procurement, Logistic. Inventory Management, and  Sales experience, Results driven and always to use initiative to develop effective solutions to supply chain problems, whilst having active and dynamic approach to work and getting things done efficiently. With having a key profile with a reputed organization to contribute accrued skills in driving tangible organizational objectives and charting a mutual growth path.



SKILLS
· Strategic thinking & Sourcing, 
· Strong Negotiation,
· Vendor Relationship Management

· Global sourcing of Equipments, products and services.

· Technical knowledge of equipments, materials, ASME standards and other relevant codes and standards.

· Quality Management System, ISO 9001 Procedures.

· Administrative & Supervisory Skills, Coordinating Departments, Financial Management, Report Generation.

· Team Management, Coordination & Development, Training & Recruitment, Performance Review, Motivation.

· Communication, Interpersonal, Analytical, Team Building & Leadership, Creative Problem Solving.

· IT Skills: MS Office & ERP systems.

CERTIFICATE COURSES
· Effective Communication Skills
· Supply Chain Management of Manufacturing Sector

· Management Development Program, Level – 2

· Negotiation Skills

· Contract Management

· Developing Leadership Skill

.

PROFESSIONAL EXPERIENCE   (Supply Chain Management)
Al Zamil Heavy Industries Ltd. (Jeddah)– Saudi Arabia


Nov, 2013 to Dec, 2014
Procurement Manager

· Supervising the overall procurement/supporting proposals activities related to company projects; encompassing planning, volume allocation among suppliers, negotiation, sub contracting, Logistic, Supplier payables and in time deliveries of Material.

· Planning and coordinating project elements between various project counterparts and participating in project review meetings with the Project Management department to discuss and review procurement requirements for various projects. Analyzing designs to effect maximum utilization of material from in hand inventory with support of PMT department, methods and processes in order to meet cost objectives and quality specifications.

· Monitoring, directing and evaluating the activities of all purchase personnel. Keeping up to date Project & Production management, with regular reports regarding procurement & expediting status, and conducting time to time meeting on routine issues and resolving in accordance with project needs and requirements.
· Monitoring and reviewing all incoming correspondence related to foreign quotations, technical referrals/approvals, foreign orders delivery/reception status, as well as foreign invoices and deciding on the appropriate course of action.

· Interfacing and negotiating, prices, Inco terms, payment terms and delivery lead times with service providers in addition to preparing and submitting reports to the financial panel for approval.

· Formulation and finalizing the contracts and terms and conditions with subcontractors, third parties and suppliers.

· Coordinating with suppliers to discuss cost cutting initiatives with reference to organizational budgetary objectives and the quality of products provided. Liaising with the Expediting personnel to ensure timely delivery of procured materials.

· Actively involved in the development of procurement policies, procedures, expediting plans and procedures..

· Liaison with Project Management department regarding specification, data sheets or in case of vendor disputes.

· Liaison with Finance & logistics personnel for timely payment of the vendors, for timely logistics and custom clearance processes.

· Vendor Disputes resolution and conflict management in case of any disputes rose by the vendor or project management department.

· Actively involved in the Global souring of vendors for equipment and services requirements and interviewing and Pre qualifying of potential vendors according to long term business need.
Preparing and managing procurement strategy till material receipt at site from approved sources for a successful Project Procurement.

Keep update with pricing and information to Proposals and Contracts department in providing inputs relating while preparing all new Bids.

Making Liaison with Engineering and project Management team to resolve any technical alternative matters and provide inputs as and when required. Acting as a communication bridge with external parties, vendors and internal departments like engineering and project management.

Keep maintaining sourcing data and perpetual business relationship with Local & Overseas Suppliers.

To ensure effective implementation and monitoring the function of Commercial related activities and guideline to Commercial staff as per the procedures of Company.
Fauz Engineering Ltd., Lahore – Pakistan





January, 13 to Nov, 13
Manager Procurement 
· Supervising the overall procurement/supporting proposals activities related to company projects; encompassing planning, volume allocation among suppliers, negotiation, sub contracting, Logistic, Supplier payables and in time deliveries of Material.

· Planning and coordinating project elements between various project counterparts and participating in project review meetings with the Project Management department to discuss and review procurement requirements for various projects. Analyzing designs to effect maximum utilization of material from in hand inventory, methods and processes in order to meet cost objectives and quality specifications.

· Monitoring, directing and evaluating the activities of all purchase personnel. Keeping up to date Project management with regular reports regarding procurement & expediting status, and conducting time to time meeting on routine issues and resolving in accordance with project needs and requirements.

· Monitoring and reviewing all incoming correspondence related to foreign quotations, technical referrals/approvals, foreign orders delivery/reception status, as well as foreign invoices and deciding on the appropriate course of action.

· Interfacing and negotiating contracts, prices, Inco terms, payment terms and delivery lead times with service providers in addition to preparing and submitting reports to the financial panel for approval.

· Formulation and finalizing the contracts and terms and conditions with subcontractors, third parties and suppliers.

· Coordinating with suppliers to discuss cost cutting initiatives with reference to organizational budgetary objectives and the quality of products provided. Liaising with the Expediting personnel to ensure timely delivery of procured materials.

· Actively involved in the development of procurement policies, procedures, expediting plans and procedures..

· Liaison with Project Management department regarding specification, data sheets or in case of vendor disputes.

· Liaison with Finance for payment of the vendors, for timely logistics and custom clearance processes.

· Vendor Disputes resolution and conflict management in case of any disputes raised by the vendor or project management department.

· Actively involved in the Global souring of vendors for equipment and services requirements.
Preparing and managing procurement strategy till material receipt at site from approved sources for a successful Project Procurement.

Keep update with pricing and information to Proposals and Contracts department in providing inputs relating while preparing all new Bids.
Making Liaison with Engineering and project Management team to resolve any technical alternative matters and provide inputs as and when required. Acting as a communication bridge with external parties, vendors and internal departments like engineering and project management.

Keep monitoring of maintaining sourcing data and perpetual business relationship with Local & Overseas Suppliers.

To ensure effective implementation and monitoring the function of Commercial related activities and guideline to Commercial staff as per the procedures of Company.

Al Najam Al Mufadhal Hardware Tr. LLC. – UAE



Nov, 2011 to Nov, 2012
Manager Commercial
· Managing Sales to sourcing out the Potential Customers and introducing products Company deal in, to ensure providing good quality products as on ordered by Customers according to their projects need with errorless in time delivery and to enhance good & effective business relations with concerns.

· Maintaining Marketing, Procurement and Sales staff by recruiting, selecting, orienting and training with maintaining a safe and secure work environment, developing personal growth opportunities.

· Accomplishes staff results by communicating job expectation, planning, monitoring and appraising job results and coaching, counseling disciplining employees, initiating, coordinating and enforcing systems, policies and procedures.

· Maintain customer response operation by establishing work schedule assigning to employees and providing back up support.

· Maintain quality service, resolves customer problems by training telemarketing services representatives kept maintained reference manuals and providing prompt services.

· Maintain work process flows by coordinating, information and requirement.

· Setting Targets in Sales & complete coordination with Inventory departments.

· Identifying new target market segments for business promotion. 

Descon Engineering Ltd., Lahore - Pakistan 



June 1995 to October 2011

Manager Procurement – Lahore Manufacturing Works

(Job carrier track Supervisor to Manager)
· Supervising the procurement dept local/supporting proposals activities related to company projects; encompassing planning, volume allocation among suppliers, negotiation, sub-contracting, Logistic, Supplier payables and in time deliveries of Material.

· Planning and coordinating project elements between various project counterparts and participating in project review meetings with the Project Management department to discuss and review procurement requirements for various projects. Analyzing designs to effect maximum utilization of materials, methods and processes in order to meet cost objectives and quality specifications.

· Directing, overseeing, monitoring, and evaluating the activities of all purchase personnel. Providing management with regular/Periodical reports regarding procurement & expediting status, in accordance with project needs and requirements.
· Monitoring and reviewing all incoming correspondence related to quotations, technical referrals/approvals, Purchase orders, delivery/receiving status, as well as invoices and deciding on the appropriate course of action.

· Interfacing and negotiating, prices, payment terms and delivery lead times with service providers in addition to preparing and submitting reports to the financial panel for approval.

· Formulation and finalizing the Sub contracts and terms and conditions with subcontractors, third parties and suppliers.

· Attending to purchase orders, departmental requisitions and delivery lead times. Formulating quotations for buying stocks, managing product supply activities to minimize costs, and ensuring delivery ratings are met.

· Coordinating with suppliers to discuss cost cutting initiatives with reference to organizational budgetary objectives and the quality of products provided. Liaising with the Expediting personnel to ensure timely delivery of procured materials.

· Liaison with Project Management department regarding specification, data sheets or in case of vendor disputes.

· Liaison with Finance & logistics department for timely payment of the vendors, logistics.
· Vendor Disputes resolution and conflict management in case of any raise by the vendor or project management department.

· Actively involved in the implementation of SAP Module of Procurement department for Materials Management & Warehouse Management and finalization of business blueprints but before launch of SAP left the company.
· Providing support to the proposal department in preparing cost effective and award winning bids.

· Sourcing of Vendors and pre-qualification for the entry of the new vendors in the system.

· Monitoring levels of high cost, slow moving and low shelf life inventories. Identifying re-ordering point for specific goods depending upon consumption rate and availability. Identifying and resolving discrepancies with inventory reports to achieve stock targets.

· Actively involved in the Development of Vendor relationship management plan and supplier's evaluation system.

· Actively participating in Risk Management activities, conducting risk identification and analysis.

· Assisting project management department in formulating strategies for planning and meeting project targets of budget, schedule, scope and quality.

· Drafting, Negotiating and Finalizing Commissioning Contracts with vendors and equipments suppliers and assist project management team in Vendor Service Management.
· Additional responsibility along with current as In-charge Store (DMBA), responsible to manage and handle the Store Department’s in respect of all related activities. (from the year 2009 to 2011)
Major Project’s Procurement: 

Major procurements in Manufacturing Unit headed and on various engineering projects comprising of steel plates and profiles, Pipe Fittings, all grades of fastener, light weight machineries, consumables, hardware & tools, civil materials procured for the following projects which includes, Boilers, Power Plants, Oil Refineries, Cement factories, Textiles Industries, Vessels, and Tele-communication towers are manufactured at Descon works:

CLIENTS:

· Pak – Arab Refinery (PARCO)

· OMV

· NRL-Karachi

· BHP-Dadu

· ICI Polyester

· Fauji Jordan Fertilizer Company

· Lucky Cement

· Nishat Textiles 

· Nortal Towers 

· Cherat Cement Co Ltd

· Bhikki Power Plant

· Bosicor (Byco)

· Packages Boiler

· Huawei – Ufone

· Lafarge Cement

· Etc….
.


PROFESSIONAL EXPERIENCE   (Sales & Marketing)

Fujicolor Pakistan Laboratories (Pvt.) Ltd., Lahore – Pakistan


May 1989 to May 1994

(Sales Manager)

· Heading the office and managing all department’s activities, strategies, mapping the potential customers and maintaining business relation  to meet Targets

· Lead & drove the Sales & production force to maintained and enhance the quality, with entire using skills, motivation and team work.

· Checked & maintained the quality and services to customers and to control the inventory of products.
· Developed intelligent marketing system to monitor the competitor’s activity. 
· Enhanced the sales and maintained good relations with customers, Govt’s departments and with various corporate clients.

· Identified new target market segments for business promotion and checking the feasibilities.
· Managed HR activities through hiring of employees, training and defining their job’s descriptions in Sales & Operation departments.

· Regular interactions with customers paying visits, listening to their complaints and resolving them accordingly.

· Looked after the financial matter of the office, complete coordination with head office for smooth business activities. 
Fujicolor Pakistan Laboratories (Pvt.) Ltd., Lahore – Pakistan


June 1984 to May 1989 

(Sr. Sales Officer)

Responsible for Sales of Products and Vendor Management activities as: 

· To Visit the Vendors and follow up the orders with timely deliveries and rectifying the problems if any exist in swift process of Targets achievement. 

· Sales Tracking and competitors activity checking and reports to seniors Management Monthly Status Reports

Fujicolor Pakistan Laboratories (Pvt.) Ltd., Lahore – Pakistan


May 1982 to May 1984
(Sales Officer)

Responsible for Sales activities as: 

· Daily Visits to Clients and Govt Officials and booking of Orders and timely deliveries of material, follow up future requirements and collection of receivables.
· Sales Tracking Reports 
· Over all Status Reports 
Education 
Sep.
2004
MBA (Marketing)


Preston Institute of Management Science and Technology, Karachi


Dec. 
1988
B.A. (Bachelors Of Arts)

                   
Punjab University, Lahore
July
1984
F.A. (Fellow of Arts) 

                   
Government Degree College. Lahore. 

Aug. 
1979
Matriculation in Sciences, 

                   
Government High School, Lahore 


PERSONAL INFORMATION
Birth Date 
:
22 June 1963

Gender

:
Male

Nationality
:
Pakistan
Languages        :
English,URDU

Visa Status
:
Visit Visa 
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