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 10+ YEARS OF EXPERIENCE IN OPERATIONS U.A.E (LOGISTIC & WAREHOUSE)  
Professional SUMMARY
· A dynamic & result oriented professional with 10 years of experience in Logistic & Warehouse Operations based in U.A.E.
· Proficient in managing whole warehouse management systems and Logistic functioning in UAE. 
· Adept at managing day to day co-ordination with internal / external departments for smooth operations.
· Quality Standards are maintained in compliance with accepted policies and procedures.
· Strategizing and implementing project plan within pre-set budget and deadlines.
· Trained & Well knowledge in Microsoft Dynamics Navision .
. 
Organisational Details
 WAREHOUSE MANAGER –B-CONNECTED INTERNATIONAL-LLC.DUBAI
From March 2014 to till date
Role
Creative development and implementation of high – impact organizational plans and inventory programs, rapid delivery of time-sensitive materials and audit compliance with industry regulations.
Formation and motivation of teams to achieve peak performance, ensure total client satisfaction, maintain peak quality service and meet aggressive operational objectives. Fully familiar with budgeting, operating efficiencies, contract administration, executive reports, accurate documentation and cost reductions.
WAREHOUSE MANAGER/OPERATIONS-ARORA GROUPS SAIF ZONE
From Sep 2011 to Aug 2013
Role
· Resolving all issues for inward and outward shipment 

· Monitoring quality , quantity cost and efficiency of movement and storage of goods

· Managing Ministry of approval for all incoming books and certificate of release.

· Developing business by gaining new contracts, analysing logistical problems and producing new solutions.

· Implementing health and safety procedures.
· Establishing and maintaining collection method of work procedures and process.

· Leading, Training and monitoring the performance of team members to ensure efficiency.

· Oversee the goods in and dispatch operations to ensure that it operates efficiently, 

· Safely and meets customer requirements.

· Monitor warehouse operations, resolve issues and make recommendations for improvements
· Managing the Area with high safety methods.

· Maintaining the financial and supporting records in consideration of the future.

· Management of targets.

· Responsible for General Administration of the organization, evolve a fool proof process in the administration department, which is smooth and transparent, implement them and ensure the documentation are done.  

· Vendor management

· Event management.

   WAREHOUSE SUPERVISER/ MANAGER–MAGRUDY ENTERPRISES

    FROM-2005 TO 2011
   Role

· Joint in this company as a warehouse assistant after 6 months promoted supervisor later promoted as a warehouse manager.  

· Perfect Inventory Management and ensuring the stock placed in category wise

· Maintaining and coordinating annual stock taking for all location including showrooms
· Coordinating Stock requirements and movements for programmes i.e. EAIFL festival, Exhibitions, book signing etc….  
· Direct and control the use of warehouse facilities

· Monitoring and preparing report for dead, aged and non-moving stock for getting claim from publishers.

· Managing and preparing all the documents for Ministry for release books and maintaining good relation with Ministry for smooth work flow.
· Maintain  wholesale movements with accurate and perfect documentation i.e. Dubai duty free , Qatar duty free , spinneys ,  eppco and school supplies
· Liaise with transport operations to ensure that there is effective coordination of all operations 

            And those customer requirements are met.

· Coordinate with buyers to maintain adequate stock

· Maintaining High standards of housekeeping.
· Planning, monitoring and appraising job contributions; recommending compensation actions.
· Screen and hire warehouse personnel and issue work assignments. 

· Responsible for off-site warehouse and equipment leasing.

· Manpower Estimation & Evaluation 

· Planning and conducting Training
· Safety Management 

· Statutory compliances 
· Monitoring and managing the movements of stocks inwards and outwards for different wholesale location

· Movement of stocks from warehouse to the shops and vice versa

· Monitoring All the requirements  and making it sure to be deliver at earliest

· Perfect Inventory Management and ensuring the stocks placed in specified categories shelves 

· Processing all documentation to accounts and administration for smooth operations

· Direct and control warehouse staff to ensure that they are appropriately trained and motivated and carry out their responsibilities to the required standards.

· Maintain all necessary records of goods stored and dispatched,
· Orderly stacking of product and the picking and staging of outbound shipments. 
· Manage the distribution center transportation fleet, Enquiry Management system


Core strength

· Administrative & Management skills.

· Knowledge of Human resources management

·     Well organized, take initiative, flexible, and work well under pressure.
· Outstanding ability to control inventory. 
· Setting up systems and process for effective monitoring of Warehouse

· Optimum utilization of man power

· Good Communication Skills

·     Be prepared for all activities
· Time Management and organization skills.

·    Initiative and flexibility
· Having excellent analytical and problem solving skills.

· Ability to establish priorities and multi-task.


qUALIFICATION

· Post Graduate from Calicut University Kerala , India  1998
· Graduate from Calicut University Kerala India , 1995
·  Diploma in computer application

projects & TRAINING

· Trained and well knowledge in Microsoft Dynamics Navision 
· Leadership training conducted by Magrudy

Achivements 

· Employee of the Year 2010 from Magrudy Enterprises

· Winner with Highest President Scout Award from India Government.


personal dossier  

Date of Birth

:
30th May 1975
Nationality

:
Indian

Marital Status

:
Married
Visa Status

:
Visit
License

:
Holding Valid Manual UAE and Indian License
Linguistic Abilities
:
English, Hindi, Malayalam, Tamil.
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