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Objective 


To be a part of an organization where I can prove my optimum potential in a senior management role and lead strategic initiatives for the organization.
Profile Summary 


· Wide background covering over 15 years of experience in IT and non IT sectors.

· Reliable record of success in project and program management and review engagements, with an ability to recognize business objectives, foresee the solutions, develop approaches, estimate resource and send projects on a time and within a budget. 

· Excellent expertise in IT sales/consulting with sound knowledge of the process, market dynamics, people management skills and team building.
· ITIL V3 Foundation Certified.
· Trained PMP professional
· Agile/SCRUM trained
Areas of Expertise 


	· Project Management

· Consulting

· Training
	· Account Management

· Market Research
· Business Analysis
	· Business Development

· Marketing & Sales

· Requirement Gathering


Employment History


	ORGANISATION
	PERIOD
	ROLE

	DATA SERVICES INDIA
	JULY 2005 – TILL DATE
	PROGRAM MANAGER

	ORACLE CORPORATION INDIA
	JUNE 2003 – JULY 2005
	ACCOUNT MANAGER

	ANNSE TECHNOLOGIES PVT. LTD
	MAY 2000 – JUNE 2003
	BUSINESS DEVELOPMENT MANAGER

	HDFC BANK
	DEC 1999 – MAY 2000
	BUSINESS DEVELOPMENT EXECUTIVE


Professional Experience 


DATA SERVICES INDIA 

JULY 2005 – TILL DATE

Verizon is the leading telecom service provider in United States of America. Verizon Business delivers advanced IP, data, voice and wireless solutions to large business and governments.

Role: Program Management for Key Sales and Marketing Application/Projects
· Manage the full project management life cycle and software development life cycle for the implementation of highly complex, large-scale, strategic IT and Business Corporate Initiatives 

· Responsible for tracking and monitoring progress of various projects of significant magnitude in terms of complexity, cost, time-constraints, internal and external staffing and ensure adherence to delivery dates

· Manage allocation of resources within the program(s) to meet work fluctuations and budget and time constraints in the delivery process. Assist  in skills development and training assessments for the Program staff
· Supervise and lead the program and project staff to oversee the impacts and interdependencies between programs and work to ensure initiatives meet the objectives of the executive leadership team. 

· Manage the Budget Analysis for the program and monitor budgets, IT Costs and Scheduling for Client funded Projects.

· Collaborate with the finance department and various functional managers to ensure project budgets are properly estimated and controlled; provide overall financial recommendations and develop controls and measurements to monitor progress
· Communicate project status, risks, and issues, and make recommendations on project decisions to PMO and Senior Management

· Apprise senior management and steering committees of project status, issues and concerns

* ACCOUNT MANAGER*

ORACLE CORPORATION INDIA

JUNE 2003 - JULY 2005

Oracle India, Bangalore is a wholly owned subsidiary of Oracle Corporation, USA.

Role: Educational Consultant and Account Management for the Oracle University
· Provide Oracle Training Solutions for top-notch corporate working on Oracle Technologies. 

· Liaise with different implementation teams ofcorporates across USA and help with their training requirements. 

· Conduct technical training sessions for teams in USA and India.

· Maintain performance reports in terms of quality and revenue for the team members.

· Suggest strategies and plans, experiment new campaigns to improve revenue for Oracle University. 

· Implement plans to improve the quality of business delivered through various campaigns in India.

· Co-ordinate with global order management and carryout fulfillment activities and channelize customer care issue’s.

· Integrate Oracle University with the Oracle Partner Network and develop tailored solutions for Oracle Partners globally.

· Co-ordinate with the Software development & Support teams and provide consultancy as a consortium to corporations.

· Develop, organize, manage & drive specific business initiatives also manage & organize cross-functional problem resolution efforts.

* BUSINESS DEVELOPMENT MANAGER*

ANNSE TECHNOLOGIES PVT. LTD

MAY 2000 – JUNE 2003

AnnseTechnologies is into Web Technologies and Website Development

· Research and Review the potential market and new client base
· Responsible for training marketing executives on products and sales
· Responsible for achieving and maintaining monthly and quarterly sales targets
· Gather business requirements from clients and work with the development team to ensure client delivery
· Handle customer queries and customer satisfaction issues
HDFC BANK, TRIVANDRUM

DEC 1999 – MAY 2000

· Worked as a Business Development Executive for 6 months in Vazhuthacaud Branch of HDFC Bank at Trivandrum, Kerala, India.
Technical Qualification


· Higher Diploma in Software Education (2 Year Course) From Aptech Computer Education.

· Trained Agile/SCRUM methodology through Verizon internal training.

· ITIL V3 Foundation Certified.

Academic Qualification 


· Bachelor In Commerce From Mangalore University Completed In 1998

· Post Graduate Diploma in Business Administration (MBA) From Indian School of Business Management Completed in 2008. Specialization in International Management.
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