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Gulfjobseeker.com CV No: 1400544
Mobile +971505905010 / +971504753686

To get contact details of this candidates

Submit request through Feedback Link

http://www.gulfjobseeker.com/feedback/submit_fb.php
Seeking senior level assignments in F&B Operations & Business Development with an organization of high repute preferably in Food (Catering) industry
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PROFESSIONAL SNAPSHOT
· A seasoned professional with over 17 years of commendable success in Hospitality industry: 
	~ F&B Operations
	~ Business Development
	~ Catering Offshore Operations

	~ Housekeeping
	~ Hygiene & Safety Management
	~ SOP Development & Implementation

	~ Audits
	~ Budgeting & Cost Control
	~ Purchasing & Vendor Development

	~ Training / Recruitment
	~ Quality Management
	~ Customer Servicing / Relationship Management


· Proficiency in devising and implementing optimum business strategies to enhance property infrastructure, new project development, business development, quality standards across all departments viz. Marketing, Housekeeping, F&B, Guest Servicing, CRM, etc. 
· Proficiency in managing overall profitability of operations and accountable for strategic utilization and deployment of available resources to achieve organizational objectives 
· Adept in identifying the human resource requirements and initiating the recruitment process ensuring the best fit 
· Experience in developing and follow-up of the service standards and operational policies, with a good track record of planning & implementing effective control measures to reduce running costs of the unit 
· Adept at planning, supervising and managing the F&B Operations including procurement and maintenance of inventory levels for smooth functioning of operations 
· Capability of delivering value-added customer service and achieving customer satisfaction by providing customized products as per requirements 
· Recognized for outstanding organizational skills, creativity, artistic display, public relations and an ability to consistently exceed guest expectation 
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CORE COMPETENCIES
Operations Management
· Strategizing the long/ short-term directions by forecasting the future manpower requirement and designing plans for acquiring requisite skills and competencies 
· Managing the complete recruitment life cycle for sourcing the best talent from diverse sources after identification of manpower requirements. Handling entire Catering Operations; inclusive of formulating & implementing the department’s Standard Operating Procedures includes goals, budgets, plans, administrative activities, etc. 
· Ensuring quality services to achieve customer delight by extensive interaction with guest and quick resolution of problems 
Food & Beverage Operations
· Ensuring compliance with the pre-set quality and hygiene standards as well as the aesthetic presentation of the food & beverages 
· Maintaining the high standards of sanitation and cleanliness is maintained throughout Kitchen & Service areas at all the times 
Inventory, Equipment & Quality Assurance
· Conducting hygiene inspections and convey feedback to operating staff as well as managers for gaps in actual Vs standardized norms. Identifying and developing a dedicated and alternate vendor source for, achieving cost effective purchases of raw materials and reduction in delivery time 
· Carrying out regular physical inventories of food supplies, and assesses projected needs; orders all food supplies for daily operation operations 
Client Servicing
· Ensuring customer satisfaction by achieving delivery of service quality norms by interacting with guests, handle guests requests & resolving complaints 
· Effectuating policies & procedures in the operating systems to achieve greater customer delight . 
Team Management
· Managing the duty roster for the staff including their leave, appraisals & succession plans 
· Safeguarding all food production & service employees by implementing training to increase their knowledge about safety, sanitation, and accident prevention principles 
· Working in coordination with the chef, cooks, and other employees to ensure that food preparation is economical without compromising on the quality. Imparting appropriate training on Food preparation, Service Excellence and Teamwork to the service staff 
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PRESENT EMPLOYMENT

August ’2014 – Till Date:  Integrated Hospitality & Support Services
( A Division Of KMK Event Management Limited )
As Head Business Development PAN India & Strategic Account Management

STRATEGIC ACCOUNT
	
	Name Of the Organization
	Client Activity
	Business Scope

	
	
	
	
	

	01
	DELHI METRO CORPORATION
	METRO RAILS
	Catering for 8 Depot & Training

	
	
	
	
	Institute

	
	
	
	

	Sales Achievement 2014
	
	
	

	
	
	
	

	
	Name Of the Organization
	Client Activity
	Business Scope

	
	
	
	

	01
	CYIENT
	IT & BPO
	Cafeteria ,Food , Housekeeping &

	
	
	
	
	Vendor Management



EMPLOYMENT DETAILS

Jun’11 – Apr’14: Integral Food Services W.L.L (A Global Venture group) Doha Qatar as Senior Manager - Catering Operations & Business Development
Notable Accomplishments:
· Successfully completed: 
o Archiroden Catering contract Operated for Qatar Petroleum for Halul Island Desalination project in 2012 o Target Engineering - Catering, Housekeeping, Laundry Contract Mobilized & Operated for Qatar 
Petroleum Halul Island Offshore Project -2013 

Sr Manager Operations For In House Kitchen Camp Site from  July 2011to April 2014
	
	Name Of the Organization
	Client Activity
	Business Scope

	
	
	
	
	

	01
	Black Cat
	Support Service Oil & GAS
	Catering

	02
	Petro Serve (Umm Salal & Shahaniya )
	Construction
	Catering

	
	
	
	
	

	03
	Archiroden- Off Shore –Halul Island
	Construction
	Catering & Support Service

	
	
	
	
	

	04
	TANZIFCO
	Cleaning
	Catering

	
	
	
	
	

	05
	Target Engineering – HALUL Island –Off
	Construction
	Catering , Housekeeping & Laundry

	
	Shore
	
	

	
	
	

	Sales Achievement from July 2011
	
	
	

	
	
	
	

	
	Name Of the Organization
	Client Activity
	Business Scope

	
	
	
	

	01
	Al Million Trading & Contracting
	Construction  & Rental Cars
	Catering

	
	
	
	

	02
	Gulf Earth Movers - GEM
	Quarrying &Earthmoving,
	Catering On Site & Accommodation

	
	
	
	

	03
	Orient Insulation Factory
	polystyrene insulation
	Catering

	
	
	
	
	


Sales Achievement 2012
	
	Name Of the Organization
	Client Activity
	
	Business Scope

	
	
	
	
	
	

	01
	Saudi Bin laden
	Construction
	
	Catering Off Site

	
	
	
	
	
	

	02
	WOQOD
	Petrol Stations
	
	Retail  Food Outlets

	
	
	
	
	
	

	03
	HSBC
	Banking
	
	Executive Cafeteria

	
	
	
	
	
	

	04
	Qatar Primary Materials Co (QPMC)
	Construction    &    Production
	of
	Catering , Housekeeping – Off Site &

	
	
	
	Washed Sand
	
	on Site

	05
	Qatar Building Company (QBC )
	Construction
	
	Catering Off Site & on Site

	
	
	
	
	
	

	06
	Gulf Ready Mix
	Ready Mix
	
	Catering Off Site

	
	
	
	
	
	

	07
	Roots Energy Tadmur
	Engineering Services
	
	Catering Off Site

	
	
	
	
	
	

	
	
	
	
	

	Sales Achievement 2013 -2014
	
	
	
	

	
	
	
	
	

	
	Name Of the Organization
	Client Activity
	
	Business Scope

	
	
	
	
	

	01
	Al Jaber Partners
	Construction
	
	Catering On Site

	
	
	
	
	

	02
	Al Jaber Engineering
	Construction
	
	Catering Off Site

	
	
	
	
	

	03
	Salini Impregilo
	Engineering & Construction
	
	Catering & Laundry

	
	
	
	
	

	04
	Dutco McConnell Dowell ME LLC
	Construction
	
	Catering Off Site

	
	
	
	
	

	05
	Bin Omran Trading and Contracting (BOTC)
	Construction
	
	Catering Off Site & on Site

	
	
	
	
	

	06
	Al Alia
	Ready Mix
	
	Catering Off Site

	
	
	
	
	

	07
	Qatar Kentz
	ENGINEERING SERVICES
	
	Catering ON Site

	
	
	
	
	

	08
	Target  Engineering  –  HALUL  Island  –Off
	Construction
	
	Catering,  Housekeeping  &  Laundry

	
	Shore
	
	
	Services  .


Key Result Areas:
· Oversaw offshore oil & gas, contract catering & international retail food franchises 
· Ensured that the data for the raising invoices are sent to accounts & timely collection 
· Organized and attended monthly client meetings to ensure that client requirements are met as per the contract and satisfaction 
· Accountable for initiating development of new menus, upgrading old, special & special event menus 
· Conducted operational audits to check for confirmation to laid down process & policies 
· Looked after the development of food festival calendar and new ideas for promotions 
· Spearheaded a team of 2 Operation Managers and 3 Hospitality Managers 
· Oversaw planning to market the Food Services (FS) & Facility Management (FM) business activities to secure new Service Contracts and generate sales revenue, within the given guidelines, time frame and agreed budget 
· Entrusted with the responsibility of handling: 
o Introduction & promotion of M/s IFS - Global Venture Group between the international contractors and multinational companies to secure new FS & FM Contracts in companies and institutions 
o Preparation of costing, P&L / proposals for the new projects and timely submission of proposals in response to tenders / client enquiries 
· Discovered new prospect of business, other than Off Shore Oil & Gas & Contract Catering / International Retail Food Franchise 
· Built good working / business relations with existing clientele to improve & secure additional trading business, referral business 
· Met at least 10 new clients every month and touch based with 5 old clients once a month and also followed this through written communication to the client 
· Liaised with GM contract Catering & Country Business Head and finalized the service agreements for all new businesses within 15 days from the date of LOI 
· Supported the Operations Manager during mobilization of all new business projects and units and hand hold them for at least one week streamlining of the business 
· Briefed & updated the MD on all Sales & Marketing, Business Development activities on daily basis and carried out any other assignments allocated from time to time by the GM/CBH/MD. 
Aug’09 – Jun’11: Property Solutions (I) Pvt. Ltd. – (A Kalpa-TARU Group) as Business Development Manager -
Andhra Pradesh
Key Result Areas:
· Shouldered with the responsibility of ensuring: 
o All the service deliveries are carried out as per the terms & conditions agreed upon with the client o Safety, Environment & Quality policy & process implemented at all sites 
o  Organic growth of sales and sites by developing &promoting service excellence & offer value added services 
· Functioned as a part of all the set-up and start-up to management Standard Operating Procedures (SOPs) 
· Spearheaded a team of 1 Operation Manager, 2 Asst. Manager, 1 HR & 1 Procurement 
· Looked after the sign off of contracts as per benchmark & met the sales & profit targets as per operations 
· Administered contract renegotiation & rate renewal of the existing contracts & along with rate revision & ensured sites area operating as per valid & updated agreements 
· Contracts Achieved in 2009 -2011 
	Sr
	Name Of the Organization
	Client Activity
	Business Scope

	01
	Asian Paints Town Ship
	Manufacturing
	Town Ship Management

	02
	Shakti –Met Dor
	Manufacturing
	Housekeeping

	03
	Perkin Elmer
	Pharma
	Housekeeping

	04
	Jubilee Hill Resorts -DASPALLA
	Hospitality
	Housekeeping

	05
	Biological E Ltd
	Pharma
	Operation & Maintenance

	06
	NIT – Warangal
	Education
	House Keeping  / O & M

	07
	Sky Gourment
	Hospitality
	Manpower


Notable Accomplishments:
· Played a stellar role in enhancing the profitability of the business by 8% over a period of 6 months by reducing operational and procurement costs 
· Efficiently liaised with HR, SEQ & Legal Departments to ensure legal compliances & maintained copies of the same at site 
· Instrumental in devising inventory database management system for the effective re-inventory and reorder levels for the project of this strength 

Dec’05 – Aug’09: Sodexo, Hyderabad, Andhra Pradesh
Growth Path:
Dec’05 – Aug’06:      Operations Manager - Food & Beverage / Facilities for Hyderabad
Aug’06 - Aug’09:      Manager - Business Development for Food Services & Integrated Facility Management - Andhra Pradesh

Contracts Achieved in 2006 To 2007
	
	Sr
	Name Of the Organization
	Client Activity
	Business Scope
	

	01
	ICFAI Business School
	Education
	Food Services
	

	
	
	
	
	
	
	

	02
	Vimta Labs Life Science Facility
	R& D
	Food Services
	

	
	
	
	
	
	
	

	03
	Bharat Bio Tech  International Ltd
	R& D
	Food  Services
	

	
	
	
	
	
	
	

	04
	TATA Consultancy Services e-Park
	BPO
	Food Services
	

	
	
	
	
	
	
	

	05
	Reserve Bank Of India
	Banking
	Guest House Management
	

	
	
	
	
	
	
	

	06
	U  B S -Manikonda
	Banking
	Food Services
	

	
	
	
	
	
	
	

	07
	Dr Reddys – Discovery Unit
	R& D
	Food Services
	

	
	
	
	
	
	
	

	08
	Bharat Electronics
	R& D
	Guest House Management
	

	
	
	
	
	
	
	

	09
	Schneider Electrical
	Manufacture
	Guest House Management
	

	
	
	
	
	
	
	

	
	
	
	
	
	

	
	Contracts Achieved in 2008 To 2009
	
	
	
	

	
	
	
	
	
	

	
	Sr
	Name Of the Organization
	Client Activity
	Business Scope
	

	
	
	
	
	

	01
	Kirby Building Systems
	Manufacture
	On SITE Food Services
	

	
	
	
	
	
	

	02
	Sujana
	Steels
	Steel Tower & Sheets
	Guest House Management
	

	
	
	
	
	
	
	

	03
	WIPRO
	
	
	BPO
	Food Services
	

	
	
	
	
	
	

	04
	UBS –
	Hitech City
	Banking
	Food Services
	

	
	
	
	
	

	05
	Genpact
	BPO
	Facility Management
	

	
	
	
	
	

	06
	Dr Reddys Leadership Academy
	R&D
	Integrated Facility Management
	

	
	
	
	
	
	
	
	


Key Result Areas:
· Looked after the logistics and supply chain management for the projects 
· Entrusted with the responsibility of overseeing major business of TATA Consultancy Services, DELL , Schinedar Electrics including a Canteen catering to 35,000 meals a day and 8 Guest Houses 
· Supervised menu planning, food quality, budgeting, cost control, staff training, coordinating staff recruitment, purchasing, vendor development, receiving, weekly and monthly financial reporting 
· Scrutinizing the logistics and transportation operations as per the client needs under global Chevron Facility Management Contract 
Notable Accomplishments:
· Efficaciously enhanced the profitability of the catering contract 
· Instrumental in minimizing: 
o  Expatriate turn over percentage to drastic low level 
o  Stock inventory levels by regularly liaising with Catering Managers 
· Essayed a stellar role in developing client database and ensuring monetary clearances at the end of contract 
· Dexterously implemented the HACCP & food hygiene modules of start-up of Cook Chill Operations 
· Significant in devising inventory database management system for the effective re-inventory and reorder levels for the project 
· Pivotal in facilitating the inventory control measures including stock management techniques and menu designing for off-shore locations 
· Played a key role in steering the efforts for maintaining relations between the client and contract management through database maintenance to maximize profitability and minimize legal liability 
· Efficiently developed client feedback database & streamlined the system of internal audits for contract compliance. 

PREVIOUS EXPERIENCE

Jul’01 – Dec’05: Sree Lakshmi Hospitality Services Pvt. Ltd.
Catering Housekeeping & Allied Services, Hyderabad as Manager Operations - Andhra Pradesh

July 2000 – June 2001 : Tawoos Industrial Services –Muscat Oman As Catering Manager
PDO Motels & Muscat Intercontinental Hotels
Key Role in mobilizing Motels at Fahud & Rihma For the Contracts for Petroleum Development Of OMAN

Sep’99 – Apr’00: Auqa International Trading Company, Kerala as Marketing Executive

Feb’97 – Apr’99: Radhakrishna Hospitality Services Joint venture with Compass Group PLC as Junior Executive - Food & Beverage
Major Locations: Essar Petroleum, Jamnagar, Alstom India, Chiplun, Siemens Ltd.,

Sep’96 – Jan’97: Club Royale, Maharasthra as Senior Captain

Dec’95 – Aug’96: Ooty Gate Hotel, Tamilnadu as Front Office Supervisor

Aug’95 – Nov’95: School of Engineering Management as Faculty- F&B, Front Office & Housekeeping

TRANINGS
· Taj Management Training Programe (Food & Beverage Service) at Taj Malabar Cochin, India 
· Essential Food Safety Training 
· Personal Safety & Social Responsibility from Training Ship Rahaman 
· Personal survival Techniques from Maritime Training Institute 
· Proficiency in elementary first aid from training ship Rahaman 
· Fire Prevention & Fire Fighting From Mariners Academy 
· HUET & Sea Survival (Qatar Petroleum) 

PROFESSIONAL QUALIFICATION
2004 Bachelor of Business Administration from Viswa Bharathi University 1995 B.Sc. (Catering Science & Hotel Management) from Bharathiar University
Additional Qualification:
· Diploma in Office Automation from Zee Tech Institute, Kerala in 2000 

TECHNICAL SKILL-SET
· Well versed with Microsoft Office (Word, Excel and PowerPoint) and Internet Applications 
	
	PERSONAL DETAILS

	Date of Birth:
	29th December 1973

	Languages Known:
	English, Hindi, Tamil, Telugu and Malayalam

	Location Preference:
	Middle East / South India


