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Seeking senior level managerial assignments in Procurement & Sourcing / Materials Management / Inventory Control / Techno Commercial Operations with an organisation of repute

Professional Synopsis 

· A dynamic professional with over 30 years of rich experience in managing global operations for higher rate of organic growth with key focus on top line profitability by ensuring optimal utilization of resources with various reputed ISO Certified (9001 & 14001) industries.
· Comprehensive experience in implementing cost saving as well as economic global buying measures for a broad variety of products to achieve substantial reduction in terms of supply chain solutions.

· Proficiency in managing technically advanced, cost-efficient, state of the art procurement systems / processes as well as in providing valuable suggestions for efficiency enhancement.

· Proven track record in organising and managing incoming & outgoing material activities to ensure accuracy, completeness as well as the quality of materials from supplier’s end as well as the in house production.

· Expertise in understanding and coordinating the client needs as well as consulting with the team to provide effective supply chain solutions in adherence to delivery schedules.

· Skilled in ensuring optimum inventory levels to achieve maximum cost savings with minimum holding of stock; maintaining storage areas and arranging infrastructure to ensure smooth flow of operations.

· Effective in designing various strategies for distribution, stock and customer services entailing process optimization and location planning.

· Adept in exploring and developing new markets in sourcing products for revenue growth as well as  developing marketing plans and identifying customers.

· Demonstrated abilities in developing long-term partnerships with overseas vendors: managing day-to-day correspondence with them from placing order till receipt of shipment as well as evaluating their performance to ensure meeting of service, cost, delivery and quality norms.

· Proven skills in negotiating with a track record of achieving numerous cost savings during the career span.

· Resourceful in making effective use of analytical as well as statistical tools in support of the strategic sourcing process, procurement costs, cost reduction metrics and bottom line performance indicators.

· Possess excellent interpersonal, communication and analytical skills with demonstrated abilities in customer relationship management as well as handling of a multi national workforce.
Key Skills

Strategic Planning






Materials Management 





Budgeting & Cost Control

Procurement & Sourcing




Order Processing & Forecasting 


Vendor Development 

Negotiations & Contracts




Reporting & Documentation 



QMS & EMS Audit Assistance



Procedures / Compliances




Resource Optimization





Vendor Management


Inventory Management





Relationship Management




Liaising & Coordination 

Executive Leadership









Organizational Experience
Specialized Metal Systems (AIG Group), HF Zone, Sharjah, UAE
                             





Since Aug’11
Growth Path

Since Aug’11


Procurement Manager
Key Deliverables
Procurement Operations
· Spearheading responsibilities for managing the gamut of operations pertaining to:

· Development and implementation of key purchase / procurement strategies of Spares & Consumables for Architectural Metal Section and Furniture Manufacturing Operations, contingency plans and ensuring that plans are aligned with requirements right from receipt of purchase request till the receipt of material.

· Ensuring optimum inventory levels for achieving cost savings without hampering the operational process and preparing reports for the same.

· Overseeing maintenance of records for end-to-end purchasing cycle as well as including timely delivery of ordered material and timely payment to parties / vendors.

· Handling the inventory function for the purpose of curtailing inventory holding expenses as well as ensuring adherence to maximum and minimum stocking system for various spares.

· Interacting with projects, foreign trade, stores, accounts and other departments for carrying out the requisite transactions / procedures till successful completion of the order.

· Liaising for procurement process with Vendors, Subordinates as well as other people down-the-line & guiding them as per requirements.

· Negotiating the commercial agreements for assigned products within the related categories as well as fulfilling contract and procurement compliances.

Vendor Development

· Developing long-term partnerships with local & foreign suppliers; managing day-to-day supplier performance to ensure meeting of service, cost, delivery and quality norms.

· Evaluating vendor performance to ensure adherence to predefined specifications and supply of quality material / execution of job works.

· Handling negotiations as well as developing low cost suppliers.

· Utilizing innovative forecasting and planning techniques for convincing suppliers to shift to monthly shipments and stores to maintain optimal inventory on hand.

· Appointing alternate / new vendors as part of import substitution and cost reduction efforts.

Resource Management 

· Directing, leading and motivating workforce of personnel; imparting continuous on job training for accomplishing greater operational effectiveness/ efficiency. 

· Creating and sustaining a dynamic environment that fosters development opportunities & motivates high performance in team members.

· Protect interests of employees and organization in accordance with the company’s policies as well as the Government laws and regulations.

Highlights

· Initiated to establish a modified Material Procurement and Inventory Management involving procedures, policies and systems for Purchase Department as well as the Warehouse.

· Successfully developed additional 50 vendors and performed pre-qualification as well as review of around 200 approved vendors.

· Conducted QMS & EMS Training for the junior staff.
· Accomplished major savings in procurement of Stainless Steel & Mild Steel Raw Material.

Previous Work Experience 

Star Steel International LLC (ETA Ascon Star Group), HF Zone, Sharjah, UAE





Oct’08 – July’11
Manager - Procurement 

Key Deliverables
Procurement Operations
· Same as Specialized Metal Systems for Rebar Mill, Section Mill and Cut & Bend Operations.
Vendor Development

· Same as Specialized Metal Systems.

Resource Management 

· Same as Specialized Metal Systems.

Highlights

· Initiated establishment of a new Material Procurement and Inventory Management involving procedures, policies and systems for Purchase Department as well as the Warehouse.
· Successfully developed 350 vendors and performed pre-qualification as well as review of 116 approved vendors.

· Conducted QMS & EMS Training for the junior staff.
· Accomplished savings worth AED 10m in Section Mill as well as the Rebar Mill Projects.
Ajmal Steel Tubes & Pipes Industries LLC, Abu Dhabi, UAE











Feb’07 – Aug’08
Factory Manager 

Highlights

· Accomplished timely completion of the project with installation, commissioning, trial production of 2000MT alongwith sales of 1500MT within a span of 18 months.
Lawry Noble Oilfield Supplies, Jebel Ali, Dubai, UAE













Apr’05 – Feb’07
Projects Manager
Key Deliverables

· Managing operations relating to sourcing, procurement, inspection and re-export of Seamless & Welded Steel Pipes and OCTG such as Drill Pipes, Drill Collars, Tubing & Casing Pipes, etc.
· Managing segregation from Tender Lot as well as selecting second grade and reusable products by rework and re-inspection thereby adding value to the product to sell at a very high cost.

· Steering efforts towards establishment of a new manufacturing facility at the cost of AED 75 Million for production of Steel Pipes (36,000 Tons per Annum).

Emirates Steel Pipes Ltd., Jebel Ali / UAE
















Feb’94 – March’96  

Operations Manager

Key Deliverables
· Making raw material assessment as well as procuring about 30,000 Tons of Hot Rolled Steel Coils from various international sources.

Arabian Pipes Company, Riyadh / KSA


















Feb’98 – April’02
Raw Material Administrator
Key Deliverables
· Performing raw material assessment as well as procuring approximately 80,000 Tons of Hot Rolled Steel Coils from international / local sources.

· Importing essential as well as the high valued spares & consumables.

Highlights

· Accomplished:

· Savings more than 1.0 million Saudi Riyal per year through Annual Contract and Vendor Development without adding inventory.
· Reduction in the inventory of spares & consumables by highlighting the value of slow moving & non moving items to the Management.
· Initiated development of 450 vendors as well as 150 approved vendors.
Tube Products of India (TI Group), Chennai, Tamil Nadu, India










Oct’80 – Feb’05
Growth Path
Oct’80 – Apr’83:
Trainee (2-1/2 Years).
Apr’83 – Mar’86:
Junior Engineer (Projects).

Apr’86 – Dec’89:
Assistant Superintendent (Cold Rolling Mills).

Jan’90 – Jan’94:
Superintendent (Cold Rolling Mills).

Jun’96 – Jan’98:
Asst. Manager (Tube Mills).
Jun’02 – Mar’05:
Manager (Tube Mills).
Highlights

· Awarded for Outstanding Performance in Tube Products of India during Jan 1984.
· Redefined procedures in Arabian Pipes Co to simply the work load and reduce the lead time and to have min inventory.
· In Arabian Pipes Co., developed local vendors for certain consumables (Ex: Varnish & Hydraulic Seals) and stopped import  achieving a saving of 40% in Varnish (SR 460,000.00 per year) and 50-60% in Hydraulic Seals (SR 250,00.00 per year). On the other hand imported certain branded items (Ex: Parker Hydraulic Hoses & Fittings, Allen Bradley Software, Electrical Motors etc) from German / Europe and stopped local purchase achieving more than 50% saving on those items (SR 350,000.00 per year).  
Professional Enhancements (Training Undertaken)
· Strategic Procurement in Dubai; 2 weeks programme during Dec 2009.
IT Skills 

· Well versed with Windows, MS Office (Word, Excel and Spread Sheets) & Internet Applications.
· Conversant with Orbitz, Purchase Order Management, MS Dynamics NAV as well as the MIS Systems.
Academics 

· Diploma in Mechanical Engineering from Government Polytechnic College, Thiruchirappalli, 1980. 
Personal Details 

· Date of Birth


: 
10th April, 1961.
· Religion




: 
Islam (Sunni).
· Nationality



: 
Indian.

· Gender




:
Male.
· Marital Status


: 
Married.
· Languages



:
English, Hindi & Tamil.
