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PERSONAL SUMMARY
· Profile:


Male, Age 38 Years, Married
Nationality:
Pakistan

· Current Location:
Dubai, UAE on visit visa 

Languages:         English, Urdu & Hindi
· Current Position:
Sr. Manager (Head of Supply chain & Operation Planning)
· Company:

SHAHSONs (PVT) LTD Manufacturers of quality writing instruments
(Reporting to: Managing Director)

· Salary Expectations:
Negotiable 
CAREER OBJECTIVE
To discover the career with an organization having  potential growth and professional approach towards the achievement of its cooperative objectives where I can use my Professional and Management Skill to consolidate views in Warehouses, Inventory, Supply Chain, Logistic & Operation Planning management.
PROFILE
I am a dedicated supply chain professional  and versatile team player with track record of delivering results for manufacturing organizations during my 15+ years tenure in different areas as (Supply chain, Continuous improvement, QMS, Project / Planning, Operation management. Also Gained extensive experience in Warehouse, Inventory, Planning, Logistics, supply chain, ERP & operation management from unionized environment working with Japanese management. Having a good exposure of working with Automotive and FMCG organizations.
PROFESSIONAL ACHIEVEMENTS
· Maximized inventory accuracy up to 98% with tracking and FIFO controlling.
· Reduced forecast deviation from 40% to 15% by continuous analyzing periodic & seasonal demand.

· Developed complete planning department and team.

· Successfully implemented S&OP function in manufacturing organization.

· Synchronized demand with supply by leading and cheering S&OP review meetings.

· Reduced total inventories up to 6 millions.

· Reduced 8% overall logistic cost.

· Multiple oracle base ERP implementations in two different organizations.

· Designed multiple control documents and reports i.e. (Policies, Procedures & Flow charts) for operations and supply chain.
· Successfully implemented ISO-9001-2008 in manufacturing organization.
· Made 03 million saving in a year as a head of procurement department and also minimized purchase order cost.

· Played a vital role as a bridge in between all operational departments of manufacturing organization by leading operations meetings and also had a major role in setting up new manufacturing unit.
KEY SKILLS & COMPETENCIES
1-) Warehouse & Inventory Management  2-) 3PL Logistic  3-) Supply Chain  4-) Planning Management

5-) Design control documents & Reports  6-) Operation Management  7-) Leadership  8-) Quick Learner
9-) Procedure & Process flow charts  10-) Communication Skills  11-) Presentation Skills  12-)Team Orient
13-) Problem solving approach  14-) Staff Management
CURRENT EMPLOYEMENT SUMMARY
	Jan 2013 - Present 
	Shahsons Private Limited.
(Writing instruments manufacturer)
	Karachi , Pakistan 

	 
	Senior Manager (Head Of Supply Chain & Operation Planning)

	 
	Role
· Synchronizing demand and supply.
· Cheering and conduct S&OP meetings.
· Lead operation's meetings of all processing departments.

· Managing procurement department for local purchases of Raw / Packaging / Spares & MRO inventories.
· Lead & Control materials demand forecast and MRP schedule.

· Periodic analysis of obsolete and slow moving inventory.

· Monitor and analyzing supplier's evaluation table.
· Counseling and upgrading skills of all staff connected with supply chain & operations for team building.
· Leading Warehouse, Logistic, Procurement & Operation planning as head of departments.
· Look after overall responsibilities of General Manager in his absence as a Acting General Manager.


PREVIOUS EMPLOYEMENT SUMMARY
Oct 2005 - Dec 2012
Manager Warehouses & Logistics (Shahsons Private Limited.) Karachi.       
         Oct 1999 - Oct 2005 
Asst. Manager Warehouse & Inventory Planning (Dawood Yamaha Limited)
EDUCATION
	Spring 2015 -
	MBA  (In progress)
	PIMSAT  Karachi.

		Supply Chain Managements


	

	June 2014 - Dec 2014
CSCP
APICS , USA. 
 
Certified Supply Chain Professional


	Sep 2010 - Dec 2012
	Karachi University
	Karachi , Pakistan 

	 
	International Relations, Bachelor (BA), GPA 2nd 

	
	
	

	
	


OTHER CERTIFICATIONS
	2008
	Material Management
	Employers Federation of Pakistan 

	

	2006

Inventory Management & MRP
NED University , Karachi 

2005

Synergizing Performance
Nivatus , Karachi 



	


IT SKILLS                            Program & Applications                 LEVEL
	ERP.
	Oracle & Dot net base
	Good command and Implementations

	

	Windows & Office.
Ms Office & web browsing
Advance
Non-web programming language.
Network & Hardware
02 years Diploma in computer science
Network, Hardware & trouble shooting
Basic
Practical working knowledge




HOBBIES 
Interest to read supply chain books & news, Teaching, Traveling & Playing soccer

REFERENCES : Reference will be furnish up on request
