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Seeking assignments in Customs Documentations / Customs Clearance / Import-Export Operations / Logistics Management with an organization of high repute
KEY SKILLS
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Strategic Planning
Export / Import Operations
Logistics Management
Customs Documentation
Customs Clearance
Cost Optimisation
Team Management


AN OVERVIEW
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· Professional with 18 years of experience in leading various executions related 
to Import & Export Operations, Customs matters, Logistics, Client Relationship Management and Team Management.
· A strategic planner with proficiency in carrying out import - export operations with extensive knowledge of the government policies & regulations and provisions of various statutory acts. 
· Possessing valuable insights, keen analysis and team approach to implement best practices used in organizing and leading Finance Function related to business. Adept at working in high pressure environments with strict deadlines and multiple deliverables. 
· A keen analyst with expertise in FTP, Customs & Excise Matters and good coordination skills. 
· Possess strong knowledge of Custom Laws & Procedures of India and Dubai. 
· Effective communicator with exceptional interpersonal skills. 


EXPERIENCE CHRONOLOGY
Since 2014
M/s. Kunvarji International Commodities Brokers DMCC, Dubai, UAE
(Operations Manager)
I have been transferred to Dubai to take care of the International Trading Operations of the Group in UAE
Since March, 2013
M/s. Kunvarji Group of Companies, Ahmedabad, Gujarat, India
Manager (International Business)
Key Highlights:
· Key Responsibilities on setting up a Premium Export House. 
· Coordination with various Government Dept / Agencies for completing the required registration / compliance on time. 
· Compilation of various import and export data through various agencies and trade bodies. 
· Preparation of Export / Import Sale Contract and ensuring timely it is signed and stamped by both parties. 
· Preparation of Proforma Invoice and accordingly managing to get the Advance amount from the Buyer 
· Intimation to the Bank for getting the Advance payment to be converted into the Exporter’s account. 
· Understand the International Ocean Freight Trend and accordingly Ocean Freight Negotiation with Shipping-line / Freight Forwarders. 
· Online Container Booking / Preparation of Draft Bill of Ladings and final B/L confirmation and issuance. 
· Laisoning with Bank for Negotiation and Bill Discounting. 
· Preparation of draft Letter of Credit and intimation to Bank 
· Checking and rectification of Letter of Credit and advise to the Importer for any correction. 
· Preparation of Pre-shipment Documents and Post-shipment Documents 
· Coordination and follow ups with Customs Clearing Agent for timely container placement for cargo loading and sending to the Port and loading into the vessel before cut-off time. 
· Proper instruction to the CHA for loading the cargo into container 
· Necessary documentation for issuing yearly based Marine Insurance Policy. 
· Claiming of various Incentives scheme from DGFT as well as Customs. 
· Online application for issuing IEC Code and DGFT benefits. 
· Checking, understanding the correct H.S Code and its maximum advantage. 
· Daily reading of DGFT / Customs and Excise and other Export Business Promotional websites and apprising to the management. 
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December, 2010 – January 2013
M/s Al Reyami Shipping and Logistics LLC, Dubai
Supervisor (Customs Documentations & Clearance)
Key Result Areas:
Worked with AL REYAMI SHIPPING & LOGISTICS LLC. “Reyami” is well known name in UAE’s corporate world, having more than 7000 employ strength. Its operations have spread into various industrial sectors and handling major projects in national and international levels. The leading business activities of Al Reyami Shipping are Customs Clearance & Forwarding, Logistics and Warehouse Operations etc.
Brief responsibilities :
· Good knowledge and experience in carrying out Online Air / Sea / Land Customs Documentations and Customs Clearance through “e-Mirsal-2” of Dubai Customs. 
· Attended “MIRSAL 2 TRAINING” conducted by Dubai Trade. 
· Regularly accessing DP World & Dubai Customs websites and understanding the new notifications and implementing the changes in Customs Documentations & Customs Clearance. 
· Manual Customs Clearance across the Counter, as and when required. 
· Tracking Cargo arrival status through Dubai Customs’ web-portal as well as from shipper to ensure the timely clearance of cargo and avoid any shipping line demurrage and port storage charges. 
· Thorough scrutiny of Imports / exports documents received from Customers and informing them if any discrepancy has noticed. 
· Ensuring the nature of cargo received for Customs Clearance and its legal implications on the Clearing Agent. 
· Creation of Job Card / Files as and when get the new original documents from the Customers for Customs Clearance. 
· Making necessary entries into the in-house systems Software (i.e customers’ name, shipping details, duties and charges etc). 
· Cheque / payment request to the Accounts Dept for making necessary payments to Shipping Lines for Storage and Delivery Orders. 
· Coordination with shipping line for Delivery Order issuance and its validation. 
· Verification of H.S Code and Import Duties, before carrying out the documentations. 
· Frequently checking the Dubai Customs’ online approval status against the submitted customs clearance documents. 
· Ensuring the credit limit availability in company’s account maintained with Dubai Customs for payment of Port Storage and Import Duty Charges. 
· Timely coordination with Customers for relevant documents and instructions. 
· Proper follow ups and coordination with Dubai Customs for Customs Inspection, if required at Customer’s Warehouse and Customs’ Inspection Yard. 
· Preparation of Online Gate pass for pulling out the containers and returning the containers at Port. 
· Ensuring the Containers are pulled out within the D.O validity and returned at Port (without incurring any additional charges). 
· Make sure the Documentations, Clearance and Delivery of the Cargos are done on urgent basis. 
· Price negotiation with the Truck operators and sending the cargo at Importer’s place, if required. 
· Attending Customers’ queries and advising them about Cargo Clearance and timely delivery. 
· Timely follow ups with the customers for the balance original documents, if clearance has done with copy document (to avoid any penalty). 
· Timely submission of Import / export clearance documents to Dubai Customs. 
· Ensuring timely preparation and submission of “Exit / Entry Certificate” to Customs. 
· Instruction for warehouse storage, cross-stuffing and exports as per the Customers. 
· Ensuring import as well as export cargo photographs to customers, if required by them. 
· Managing Customs Documentation, Customs Clearance, Logistics & Warehouse activities. 
· Visit CFS (Container Freight Station) and arrange necessary coordination for taking the export container back for any Customs Inspection, clear the doubts of Customs Officers etc. 
· Preparation of Draft Bill of Lading and confirm with Customers for final issuance. 
· Preparation of House Bill of Lading and informing the Customers as well as the instruction to the shipping line. 
· Preparation of Customs Clearance Costs and ensuring entry of the same into in-house software and closing the file accordingly. 
· Emailing the soft copy of Invoice and supporting to customer, if required. 
· Liaison work with Dubai Customs for unsolved and prolonged issues 
· Motivating and advising colleagues to Minimize Costs and Maximize Profits. 
· Preparation of timely Strategic Planning for increasing business turnover & better profits. 
· Prepared & implemented a SOP (Standard Operating Procedure) for Customs Documentation, Clearance, Forwarding and Warehouse activities. 
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May, 2006 - October, 2010
Mangalam Alloys Ltd., Ahmedabad, Gujarat, India
MANAGER (International Business i.e Exports & Imports)
Key Deliverables:
Export & Import Operations: Managing the Export / Import operations and maintaining various documents for the same. Corresponding with buyer’s as well as apprising them about the progress of new developments and status of running orders. Establishing letters of credit, remittances, license route & vetting of necessary commercial documents. Coordinating for customs clearance, export / import matters & liaising with various authorities, shipping companies and other external agencies for various clearances / approvals.
Logistics/Freight: Sustaining the existing network & managing the supply chain, ensuring timely distribution of the merchandise. Monitoring availability of stock, making appropriate arrangements to ensure on time deliveries. Managing logistics operations involving coordinating with companies for sea/ air/ road transport, C&F agents, CHA’s and other external agencies to achieve seamless & cost-effective transport solutions.
Documentation: Handling export documentation like Invoice, Packing List, Bills of Lading, Bill of Entry etc. and procedural requirement of Central Excise, Customs, Foreign Trade, etc. Handling the import clearances, supplier follow up (foreign & local), for clearance under duty & duty free, and incentives schemes.
Marketing & Sales Operations: Facilitating in implementing business development strategy to support and identify opportunities, resulting in deeper market penetration and improved market share. Developing, initiating & executing marketing plans, including direct & indirect events for new programmes. Conceptualising and implementing competent strategies to accomplish the desired sales target to meet top line and bottom-line profitability.
Key Highlights:
· Handled the operations and the Imports / Exports documentation, Customs clearance etc. 
· Maintained a coordination with the Customs Department for Customs Clearance (Exports & Imports), 
· Handled the marketing operations formulated strategies and promoted the products company / products through different web portals. 
· Discovered the Custom Duty structure / impact of the buyers’ behaviour in the market. 
· Created International Buyers’ Data Bank and prepared the Proforma Invoice, Sale Contract and L.C drafting. 
· Verified the L/C (Letter of Credit) and Informed the clients and the bank about the same. 
· Ensured the efficiency and quality of the products delivered and worked with close coordination with the Quality Department for the purpose. 
· Calculated the Volume (CBM) for defining the containers and costing. 
· Chalked out the requirements for the Proper Vessel for ensuring the safely delivery of containers. 
· Evaluated the HS Code & checking DEPB benefits. 
· Prepared the B/L draft to Shipping Line and final approval for issuance and BRC related documents and submission to DGFT for DEPB. 
· Maintained cordial relationship with the allied parties like Bank, RBI, DGFT, Customs & Excise. 
· Coordinated with the 
· Bank for Import payment as well as Export payments. 
· Suppliers / traders for timely delivery of materials at ICD for stuffing. 
· Chamber of Commerce for issuance of Country of Origin Certificate. 
· Acquired the raw materials from the overseas suppliers, Quality, Price Negotiation & Delivery Tracking for import and ensured timely payment to the buyers. 
· Achieved the Export House Status for the company 
· Supervised the container stuffing at supplier’s factory. 
· Maintained a coordination with the Pre-shipment Inspection Certificate for the clearance of the goods. 
· Supplier discrepancy identified / resolved. 
July, 2004 – January, 2006
Electrotherm (India) Ltd., Ahmedabad, Gujarat, India
EXECUTIVE ASSISTANT to EXECUTIVE DIRECTOR (Marketing)
Key Result Areas:
Functions: Prepared the Daily / Weekly / Monthly appointments of Director and sent to CMD’s Office. Made the Minutes of Meeting & Documentation. Coordinated for arranging the air reservations for Top Managements, invitation letters for foreign delegates, stamping of visas, airport pick up and drop facility, hotel accommodation etc.
Key Highlights:
· Handled confidential matters of the Executive Director. 
· Prepared the Production / Equipment Delivered Status and generated Quarterly Sales Target for all the regions and mapped the achieved target with the planned. 
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· Prepared monthly production plan based on the orders received from the regions. 
· Organised for site seeing activities for foreign delegates / company guests. 
· Acquired Road Permit, Excise, Sales Tax details for ensuring delivery of Billets to the party with close coordination with the clients in an effective manner. 
· Identified websites relevant manufacturers and suppliers for ET related products. 
· Created the Microsoft PowerPoint Presentation with necessary charts for Regional as well as National Sales-cum-Service Conferences effectively. 
· Collated the Grade-wise new salary structures on behalf of HR Dept. 
· Addressed the Visa related issues of foreign visitors to India. 
August, 1993 – June, 2004
Adani Exports Limited (Golden Super Start Trading House), Ahmedabad, Gujarat, India EXECUTIVE ASSISTANT to CHIEF EXECUTIVE OFFICER (CEO)
Key Highlights:
· Handled confidential matters of the Chief Executive Officer. 
· Coordination between group companies for getting importance data for the review / decision by CEO. 
· Generate necessary reports based on the data received from the different departments and submit for the approval of CEO. 
· Find out competitors working / sales strategy and advice the CEO. 
· Search the government policy and policy changes and apprise the top management. 
· Import and Export movements of the Country. 
· Find out the Customs Duty implications of the product concerned. 

PROFESSIONAL ENHACEMENT SCHEDULES
· Attended: 
· A workshop on “International Marketing A New Approach”– Ahmedabad Management Association, Gujarat, India. 
· Export – Import Weekend Programme conducted by Ahmedabad Management Association, Gujarat, India. 
· “Accounting for Management” conducted by Ahmedabad Management Association, Gujarat, India. 
· Preparation of Feasibility Report / Project Report & Business Plan conducted by Ahmedabad Management Association, Gujarat, India. 
· International English Language Test (IELTS) from British High Commission. 
· Had been selected by RAS AL-KHAIMAH CUSTOMS, Government of Ras Al-Khaimah, 
U.A.E as Customs Inspector (but could not join due to some official reasons in the Customs).

ACADEMIC CREDENTIALS
· MBA (International Business- Imports & Exports) from Pondicherry University, India 
· MA (English Literature) from Madurai Kamaraj University, India. 
· BA (English Literature) from Gujarat University, India. 
Other Credentials:
· Diploma in Business Administration from National Institute of Labour Education & Management, Chennai, India. 
· Diploma in International Business from Ahmedabad Management Association, Ahmedabad, Gujarat India (AMA -ISO 9001 Certified Organization and an Approved Institute for Management Training by Government of Gujarat). 
	PERSONAL DOSSIER
	
	
	

	Date of Birth:
	
	9th Jan’ 1969
	
	

	Languages known
	:
	English, Malayalam, Hindi, Gujarati, Tamil, Arabic & Portuguese.

	Visa
	:
	Free Zone Employment Visa (Transferable)
	

	Driving Licenses
	:
	UAE and India (Light Vehicles) – Valid
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