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Senior Operations Analyst ( FUND TRANSFER

Department Manager ( RETAIL OUTLET

Certified Technical Analyst/Trader ( FINANCIAL MARKETS
Objectives - Maximize my leadership qualities and experience in a challenging environment, guiding by example and utilizing experience in directing a team towards its objective within the deadlines and thus achieving the corporate goals[image: image2.png]



PROFILE 


Astute professional offering over 8 years of experience across Banking and Retail Industry, handled two important functions in banking Operations department. Undertook Team Leader responsibilities – Fund Transfer (Cash and Investment Bank) with JP Morgan Services India Pvt Ltd. and recently spearheaded as Departmental Manager with Pages Inc.

A keen planner and strategist with proven abilities in addressing operational issues, resolving performance bottlenecks with expertise in devising policies & plans for improving business performance and achieving desired objectives and organizational growth.

Demonstrated capabilities in managing process verticals with strong background in implementing process improvements and quality initiatives for desired performance levels.


Exceptional consensus building, negotiation and interpersonal skills, analytical mind & comprehensive problem detection/solving abilities with proven ability of achieving service delivery/process targets.


Expertise in maintaining high standards of customer service, with quality & service norms to achieve customer satisfaction and business retention.


Well-developed communication skills with reputation of unwavering accuracy, credibility and integrity. Proven track record in team management to consistently raise efficiency levels.

Core Competencies

Operations Management ( Technical Analysis ( Process Management ( Team Management (  Cross-functional Coordination ( Client/Customer Relationship Management ( Training & Development ( Quality Management ( Staff Motivation ( Presentation Skills ( Retail Operations Management ( Merchandiser ( Buyer/Ordering/Purchaser
Key Achievements 


Initiated cost and efficiency save project by working with the client service team. This project involves automation of systems which aims for direct flow of client records to the third party vendors. 


Successful in implementing “Paper Save” project within the department which saves the company USD 30,000 on annual basis.


Immense knowledge with expertise in handling Swift Messages ranging from the Message type series such as

       MT 1XX, MT 2XX, MT 3XX, MT 5XX, MT6XX, MT7XX and MT9XX.      

Ensure that the processing of transaction is followed as per the SOP and completed within the SLA and update MIS reports on daily basis.                                   


Handled customer centric banking operations and ensured customer satisfaction by achieving delivery and service quality norms.


Active member of the monthly newsletter which covers a brief description of the different functions within the CIB department. 


Maximized operational efficiency and productivity whilst remaining within a stringent and controlled environment.


Rewarded with Quality champ and Leadership award several times on quarterly basis.


Merchandise products for PepsiCo and Bud Light to promote these products and also promote one of the biggest sports in United States – National Football League (NFL), which were partnered with the above companies for NFL Super bowl XLIX.


Flourished retail sales by promoting products on sale by using the techniques - buy two and get one free of the lower value and reduce price for sales on two products purchased together. 

Appointed Individuals by interviewing them for my department, who are now a valuable asset to the outlet and assist individuals in other departments as well.

Abide by Inventory management rules and techniques and always make sure that the products are in place for both sales and office use.
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PROFESSIONAL EXPERIENCE 

JP MORGAN SERVICES INDIA PRIVATE LTD,                                                                              November’06 – August’14
Senior Team Member

Career Path

Since May ’07 – Senior Team Member – USD Database

Nov’06 – Apr’07 – Team Member – Asia CORS

Senior Team Member - USD Database 


Set up/Update more than 30 financial products and 100 plus financial sub products on client’s Demand Deposit Account. These products are related to Funds Transfer Database.

Add new client account to the system, sent by donor location and various internal departments to facilitate straight through processing.


Modifying existing customer accounts with name, address and department change & ensure that the books of JP Morgan are updated on timely basis.


Assign requests and inquiries received from internal department to team members and ensure that these requests are completed on time and the SLA is meet as per internal objectives set by the management.


Work on request to add USD correspondent bank, Fed wire, ABA, CHIPS and MBR id’s to the system, enabling USD Payments team to use this data for processing payments.                            


Responsible for activating and sending Swift Messages such as MT094, MT101, MT103, MT202, MT204, MT900, MT910, MT940, MT942 and MT950 across banks and ensure compliance to regulations, policies and procedures and other requirements of banks.


Suppress mail advice as per client request, verifying documents provided by them are in correct format and verify Wire transfers and validate data from the ordering party to final beneficiary using various search tools.    


Conduct Error Analysis for the team to gauge existing controls in the team and to innovate the same if required.

Conduct monthly brainstorming session across different locations which helps in generating ideas pertaining to cost optimization, improved efficiency and risk mitigation.

Handling escalations and providing timely resolution to those escalations in order to prevent them from being escalated further up the hierarchy chain.

Attend management calls with product head to understand new products and also participate on system enhancement calls to simply the systems with less processing risk and less required manpower.

Lead & monitor the performance of team members to ensure efficiency in operations and meeting of individual & group targets. 


Designing, implementing and controlling processes for customer retention activities. Analysing reasons for Churn and ensuring corrective action in business processes wherever required.

Identify and implement strategies for building team effectiveness by promoting a spirit of cooperation between team members.


Efficiently assure highest standard of customer satisfaction and quality service; developed new policies and procedures to improve based on customer feedback and resolved customer queries via correspondence.


Oversee that process maps are strictly adhered to and suggest process improvements where needed, to ensure that service standards are maintained or exceeded.

Handling preparation of Key Control Standard (KCS) and Key Risk Indicator (KRI)


Monitoring the System Response Time, Error Rates & managing the assigned tasks professionally and efficiently.


Update Standard operating procedures on regular basis with new process or current process change, referred by new and existing employees.


Training new employees on the workflow of the process and all the above functions.


Responsibly ensuring total customer satisfaction by providing quality service that is error free, submitted in a timely manner and communicated effectively.

Team Member – Asia CORS 


Successfully completed training on banking basics and SWIFT standard procedures.


Accurately made USD/EURO/YEN payments by using SWIFT message types such as MT103, MT 202 and Cover payments (MT103 + MT202).


Validated data acquired by the client services officers to route the message as per customer’s instructions.


Cross trained for both, manual and electronic functions of SWIFT systems for different countries such as Japan, Hong Kong and Indonesia.           


Competently maintained highest standards of customer service while giving preference to customer satisfaction & promptly resolving their problems & concerns.


Prioritized and adhered to SLAs for customer satisfaction and creating an atmosphere driven by customer focus across varied departments and functions ensuring maximum achievement of targets.


Ensured non-recurrence of complaints through root-cause analysis and elimination.


Successfully generated optimum utilization of existing capacity and enhanced in-house efficiency. 


Ensured team cohesion & coordinating with the senior management on issues arising in the day-to-day operations like team performance, customer satisfaction ratings, and plans for improvement.


Assured that appropriate processes are maintained and identifying weak areas to improve process and provided suggestions regarding improvement of processes.


Ensured highest standard of customer satisfaction and quality service; developing new policies and procedures to improve based on customer feedback.   
Page’s Inc.,                                                                                                                                    September’14 – March’15
Department Manager.

Accurately calculate “Cash Report” and maintain MIS reports on daily basis. Cash report provides sales, taxes and other Inventory charges for day-to-day basis.

Direct communication with the client to ensure better customer service and strong problem solving ability.


Actively involved in the process of thinking and implementing the idea to move the organisation from first to second level by promotion of products and reduction of price, keeping the profit margin in mind.


Adhere to strict code of inventory management and check if the inventory is present at all times for the purpose of sale and office use.

Forecast and perform weekly Order for products across various departments to ensure smooth flow of sales without any shortage for these products.

Check invoice for ordered products and supervise the goods are received in robust condition without any compromise on quality and quantity.


Assist the Merchandiser and give valuable ideas on product display for maximum visibility and sales for these products.


Setup weekly work schedule for employees and arrange for additional help if required for the business.

Reconcile daily sales log with the inventory spread sheet and check if the inventory matches as per the end of the day sales.


Interview potential candidates for available roles within the organization.

Check daily logs for redemption center and calculate the amount for redemption on weekly basis and reconcile with the recycling company to check that the amount matches as per the weekly maintained log.

Manage Inventory checks across all three outlets and ensure that the inventory is in place for all the three outlets at the beginning of the day.
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EDUCATIONAL QUALIFICATIONS 

Foundation and Ultimate Trading Programme – 2015
Academy of Financial Trading

Bachelors of Commerce – 2006

University of Mumbai

Higher Secondary Certificate – 2003

Maharashtra Board

Senior Secondary Certificate – 2001

Maharashtra Board

Software Proficiency

Well versed with Internet and Advanced Office Package, Computer Applications, Tally 5.4, Photoshop 7, 3D Max and Flash 5. 
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Date of Birth: 27th Jul’1985
Languages Known: English, Hindi & French 
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