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PROFESSIONAL SUMMARY
· Rich experience in Quality/ Excellence, Projects (IT and Non-IT), Operations, General Management, and brought about positive changes and Transformations with tangible results.
· Established Quality Management System (QMS) with robust policies. 
· Developed and implemented Performance Measurement (KRAs, KPIs), Monitoring, Reporting (SLAs, Dashboards) and control systems.
· Planned & Trained employees on processes/ tools- Lean/Six Sigma/ Deming/ Juran/ TQM tools/ 5S/ Mistake Proofing/ Safety/ Quality tools/ Auditing/ CCPM (TOC) and facilitated them for deployment of many processes for success.
· Facilitated Sponsors and Value Stream Owners for identifying/ Prioritizing / Selecting & initiating Improvement Projects across the Company (Lean Six Sigma/ Six Sigma/ CFTs/ Supervisory improvements/ QC Circles/ Kaizens).
·  Enabling employees using structured & scientific methodology. 

· Coached/ facilitated Teams for delivering improvement Projects.

· Sharing best practices as a result of benchmarking (internal & external) for continuous improvements.
· Managing Audits/ Assessment/ Management Review Meetings including working in conjunctions with Internal / External Auditors.
PROFESSIONAL ACHEVEMENTS
· Implemented DEMING Award, ISO 9002, ISO 9001, QS 9000.

· Successfully achieved improvements through Lean/ Six Sigma/ other methodologies. 
· Achieved improvement in Customer satisfaction levels/ sales revenue/ Delivery/ productivity/ Quality/ service levels.
· Reduced Customer complaints / customer defect density / dissatisfaction levels/ Wastes/ Costs/ COPQ, Service Levels, and, Optimization of Resources.

SKILL SET 

- Process Improvements


- Process consulting


- Lean / Six Sigma 

- DEMING / Juran / TQM / PMBOK

- Benchmarking / BPR


- Best Practices Implementation
- Cost Reduction/ Margin Improvements
- Learning & Knowledge Management
- Projects & Operations Management

- MIS Reports/ Dashboard/KPIs/ Metrics
- Testing Management


- Business & Statistical Analysis


- End-2-End Delivery


- Lifecycle Management (incl SDLC)
- ISO 9001/2, QS 9000, ITIL, 
- CMMI – Assessments / Audits

- SAP HCM Solution consultant

- CCPM
Technical Skills Exposure - 
Packaged Software:
SAP ECC 6.0 / R/3 Enterprise 4.6b, Ms-Office (including Visio, Project), Outlook Express, Lotus Notes, Citrix, Rational Suite, SharePoint, VSS, Minitab, SPSS.

Databases:



Oracle, MS SQL Server, MySQL, Access

Languages:



FORTRAN, PASCAL, PARADOX, C, Java, VB,.net, ABAP, PAL.

Operating Systems:


Windows, UNIX
PROFESSIONAL & ACADEMIC CERTIFICATIONS, TRAINING 

· Professional Certifications in Six Sigma Black Belt from ASQ, Quality Manager from ASQ, Quality Analyst from QAI, Lead Assessor/Auditor  from IQA-IRCA, PMP from PMI, ITIL,  SAP HCM/HR Solution Consultant from SAP Academy. Trainings on Lean, Internal Quality Audit, MSA, APQP, PPAP, SPC, FMEA, Reliability, QS 9000 (TS 16949), ISO 9000.
· M.Tech (Quality, Reliability & Operations Research) from Indian Statistical Institute, Calcutta, India
· B.Tech (Mechanical) from NIT (formerly Regional Engineering College), Warangal, India
PROFESSIONAL EXPERIENCE 

Management Consultant






                          Since: June 2012 Hyderabad 
· Audits/ Business Analysis to identify gaps and needed improvements wrt effectiveness and efficiency. Design appropriate frameworks for improving Quality Processes and systems. Design and implement interventions through Trainings, maintaining Dash Board, Review systems. 
· Standardization of processes and practices to minimize / eliminate non-value adding activities.
· Clients to name a few :
· Sapala Organics (Pharmaceuticals)
· Enlume (Education)
· Metanoia (IT), 
· Sneha Diagnostics (Healthcare), 
· ACC (Cements), implemented CCPM (TOC) project for de-bottlenecking, and others.
Organization: IBM








            Feb 2010 – May 2012 Pune & Hyderabad

Role: Process Quality Manager / Project Manager

· Delivered IT Projects to the complete satisfaction of the Client.  Managed Quality Assurance / Management for delivery of Projects for European Commission Client.
· Identified LEAN Six Sigma Projects for IT Project Clients. Lean Project Deployed successfully for European Commission, Banking & Insurance industry sector clients- Deutsche Bank, JPMC, MPS, NBS, SunTrust, Chartis.
OTSI, Infoscape Business Solutions & New Kwality Petrochemicals, ITC

             Oct 2008 - Jan 2010
 Kolkata & Hyderabad
Role: Consultant 











· New Kwality Petrochemicals Company - Reclamation of used Engine Oil, helped in establishing the processes, liaison and obtaining all approvals/ licenses.  Procurement, installation, commissioning, and operationalized the Plant for smooth functioning. 
· Infoscape Business Solutions - IT Services. Managed IT projects & Quality (Development and Production Support including Ecommerce Business Project. 
· OTSI - (IT services), supported Quality, billing & Invoicing, Customer Relationship management.
· ITC (FMCG), provided SAP HR implementation and Training Support.
Reliance Communications






                          Sep 2002 – Sep 2008 
Mumbai
Role: Head-Quality (ASCG) / DGM-IT Planning & Services
· Planned, Defined, deployed and realization of Operations in conjunction with several Businesses / Functions/ Data Centers.
· Processes for Applications, Solutions and Content Management Business Group.
·  Established QMS for Mobile Applications, Solutions & Content Group (Data services Business) using ISO 9001 and ITIL framework.

·  Testing in Pre-Production Environment,  Platform Product Managers, Business Head, Application Release& Deployment,  Activation in Production, smooth functioning NNOC & INOC monitoring for smooth functioning of applications
· Established Call Centre for Customer Support (L1& L2), Engineering Team for SME support (L3)/ Network team to ensure smooth & uninterrupted Mobile Network 
·  Revenue and Business Intelligence reports from BI/ Accounts.
· Managed IT Shared Services (Planning, Production & Operations Support). 
Goldstone Technologies






                   Apr 2001 – Sep 2002 Hyderabad
Role: Head-Quality, Management Representative, Lead Auditor, Trainer, SQA, SEPG, PMO member, 
· Led the company for ISO 9001 certification from TUV in a record span of 6 months and upgraded systems to CMMI 
· Successfully delivered and managed the project against stiff timelines.
Information Network Services 





                          Sep 2000 – Mar 2001 Hyderabad
Role: Head-Quality, Project Leader 
· Delivering the IT Projects successfully on-time.
· The projects that were handled were Student information System, Web site Development & Deployment, Activity Reporting System; Implementation of ISO 9001-2000 based process Model.
Sundaram-Clayton 







                          Aug 1995 – Sep 2000 
Chennai 
Role: Head-QA Services, Lead Auditor, Trainer, Coach
· Implemented DEMING Application Prize -First in India and 4th in World (Outside Japan). Implemented QS 9000 (TS 16949) certification. Won Confederation of Indian Industry Award for Quality Improvement project. (Automotive Industry).

· Facilitated the implementation processes for success. Some are Process capability studies (new Products/ monitoring capability of current products) and improvements- Development of Processes and suppliers, warranty and inspection Claims analysis, Supplier inspection,  Measurement & Testing Laboratory services, conformance Quality, In-process inspection, assembly inspection, Pre-dispatch inspection, delivery checks etc. 

· Identified and facilitated improvement projects facilitation through Training, Lean & Six Sigma Projects, Change Management, Benchmarking/ Business Process Re-engineering (BPR), CFTs, SITs, QCCs, Kaizens.

Gujarat Heavy Chemicals 






                         Aug 1993 – Aug 1995 Veraval, Gujarat 

Role: Dy. Manager (Quality Management), Lead Auditor
· Led ISO 9002 certification (First in Soda Ash Industry) for major Businesses / Functions through Developing QMS.  Trained & supported QMS implementation, Audits and MIS Reports.

· Implemented Quality Improvements based on Juran Methodology.

PERSONAL DETAILS :
Age 
:     46 years

Family
:     Married with one son
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