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OBJECTIVE:
To work for an organization which harness, enhance the creativity, planning skills and ability within me in the area of supply chain management so that I can help organization reach the exalted pinnacles and become a benchmark in the world.
WORK EXPERIENCE:










Marina Home LLC.
Logistics Executive

From: Feb’2015 till present
JOB DESCRIPTION:
· Responsible for receiving, controlling, issuing & dispatching of inventory.
· Responsible for planning of export shipments.

· To prepare Replenishment requisitions & to execute them.

· To liaise with the Warehouses, Showrooms, CSD, Delivery Department& Workshop, Clearing Agents & Vendors abroad.
· To monitor & control the overall warehouse operations.

· Responsible for local procurement.

· To manage cost, capacity, coverage, and consistency.
English Biscuits Manufacturers Private Ltd.







DISTRIBUTION TEAM & LOGISTICS OFFICER








From: Oct’2013 till: Jan’2015
Reporting to Senior Manager, Logistics& Warehousing
JOB DESCRIPTION:

· Responsible to take destination & route wise RFQs from 3PL vendors & to maintain rates &RFQs in the ERP.
· To negotiate with Contract Vendors, 3rd Party Logistics & other service providers.

· Responsible for Costing and pricing of logistics solutions taking into account industry best practices, contractual obligations and corporate policies.
· To ensure contracts are well managed and KPI targets are achieved as per the contractual agreements. 
· To build the record of RFQs & make comparison reports& details analysis as per the SLA.
· To plan Primary Sales as per the route & to ensure order fulfillment.

· To negotiate with 3rd Party Logistics & other service providers.
· Responsible for the fort-night billings of the 3PL.

· Responsible for monitoring usage of fuel-Fleet cards of 3PL vendors.
· Responsible for sourcing, Pre-Qualification, & Performance measure of Vendors.
· Making updates of Freight rates, their changes in-comparison with the actual in ERP.
· To design SLAs & Contracts of 3rd party, & to manage them (i.e. Transporters, Warehouses,& Vendors)
· To make daily/alternate production planning review reports.

· To maintain daily/ weekly SKU-wise& Warehouse-wise OOS reports.

· To develop & improve the SOPs as when required.( e.g. Sales Return) 

· To work on the improvement within an ERP (Oracle-11g) reporting parameters in coordination with MIS Department.
· Responsible of making yearly (RAVEX & CAPEX) Logistics budgets.
SAP Project:

· Made the process flows all the functions of CSD & completed the AS-IS phase of SAP.

VISITING FACULTY AT NEWPORTS INSTITUTE, MALIR CAMPUS.

· Faculty of Materials Management (Elective of EMBA: Supply Chain Management)
OFFICER WAREHOUSES, ENGLISH BISCUITS MANUFACTURERS (PVT) LTD





From: April 2012-Sepetmber2013.
Reporting to Executive/ Assist.Manager Customer Service Department.
JOB DESCRIPTION:

· Responsible for receiving, controlling, issuing & dispatching of inventory
· To make monthly National summary of physical stock taking.
· To generate & monitor CPA making monthly summary
· To make & monitor National report of 45 Days over inventory 

· To ensure the smooth flow of Inventory & its overall management.
· To execute & monitor the operations of FGS, Karachi & Quetta Warehouse

· Execution & Monitoring of Sales & Distribution operations
· To liaise with the Warehouses, Distributors, Transporters & other vendors

· Area & Town-wise sales-order execution planning & monitoring of sales operations.
· To manage & processes all back orders

· To arrange all exports for inventory transfers from internal company locations. 

· Developed Distributor Performance system.
· To develop & compile reports of all the Warehouses i.e.(Sales Operations, Daily Stock Taking, OPEX etc)
· Monitor team KPI's and provide feedback

· Ensure compliance with internal and external policies, including all applicable health, safety and environment requirements
SPECIAL ASSIGNMENTS of 2012-2013.
· Made budgets (CAPEX & REVENUE) of all the warehouses for the fiscal year 2014
· Worked in Cross-Functional team to develop the MIL Module of ERP for Engineering Store
· Worked in Cross-Functional team to develop CPA module.
· Developed Distributor Performance system.
PRODUCTION ENGINEER, ARMORING DIVISION, OMER JIBRAN ENGINEERING (PVT) LTD



Joined in March 2010 and left in April 2011
Reported to the Manager Armoring & CEO
JOB DESCRIPTION:
· Responsible to plan supplies according to the anticipated demand
· Responsible to procure direct material from International & local Suppliers

· Responsible to negotiate & bargain with vendors, globally.
· Responsible for procurement of spare parts /repair parts through distributors & local market 
· Developed teams based on processes to ensure the appropriate & efficient utilization of the company resources
· Responsible to check the quality of material acquired as per standard
· Developed quality management system for bullet proof cars
· Developed service program for bullet resistant cars.
· Developed standard Time frame for the processes based on time & motion study
SPECIAL ASSIGNMENTS:
· Conducted internal Quality & OSHA audit as a member of compliance team

· Developed & engaged Teams to implement 5’S
EDUCATION:
MBA-MASTER IN BUSINESS ADMINISTRATION

Year




MAJORS IN SUPPLY CHAIN MANAGEMENT


2014
Institute of Business Management (IoBM)
BS - INDUSTRIAL ENGINEERING & MANAGEMENT   

Year
Institute of Business Management (IoBM)


2008
