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DIRECTOR - MEDICAL SERVICES | MEDICAL SUPERINTENDENT | CMO  GYNAEOBS.


“Values-based healthcare executive and visionary leader with experience in physician management & operations and applied informatics & analytics; highly effective in securing critical physician engagement & alignment and galvanizing the efforts of stakeholders to achieve common goals. Proven leadership in reducing variation in care and improving the safety, reliability & cost of care in all settings, accomplished through the use of appropriately applied analytic functions.”
PROFILE SUMMARY

· Versatile and accomplished Medical Officer with 20 years’ diverse experience in leading medical operations with sterling track record of spearheading healthcare process in reputed hospitals

· Steered quality improvement process programs to ensure comprehension and cost-effective quality care within the framework

· Strong exposure in leading medical facilities to new heights in revenues and patient satisfaction

· Proficient in handling emergency cases, analytical skills on case histories & rendering medical solutions

· Skilled in monitoring the nursing process & participating in the quality improvement process programs to ensure comprehension and cost-effective quality care within the framework

· Demonstrated acumen in directing clinical and administrative operations; overseeing development and implementation of plans, operations & programs within assigned service units

· Hands-on experience in resource allocation, budget planning, and management of utilization activities to assure quality services being delivered to the patients

· Possess professional & emotional maturity along with integrity, self discipline & honesty towards work

ORGANIZATIONAL EXPERIENCE

Jan’04 - till date with Hazrat Haleema Hospital, Malerkotla as Director/CMO/Consultant Gyneaobs
Key Result Areas:
· Performing screening assessment, treatment & referral of patients in accordance with health service policies & procedures

· Counseling the patients and / or their caregivers, discussing the patient's medical & developmental problems with the patients; conducting indoor wards supervision

· Studying the medical case history, interpreting the results of tests & examinations and corroborating the line of treatment

· Advising on procedures for diagnosis / care attaching life-supporting equipment

· Managing critical care and work in cohesion with medical and paramedical team of hospital setup

· Monitoring hospital statistics; managing post operative care for patients in ICU; treating accident and other emergency cases

· Initiating & continuing proper medical care of all patients assigned and ensuring proper documentation

· Recruiting staff and assigning roster duties for medical & paramedical staff

· Formulating & implementing medical policies on health insurance at force level and presiding Medical Boards 
· Coordinating in the hospital activities in a scientific manner to facilitate the performance of various medical faculties
· Matching jobs & individuals so that the job is performed effectively by the right person & working towards the development of the organization
· Spearheading the entire gamut of general administrative tasks such as first aid, emergency care, ambulance services, first aid administration, emergency & casualty treatment and supervising expenditure/ billing
· Organizing special camps and health education programmes
Highlights:

· Distinction of leading the transformation of clinical, operational & financial data into knowledge that can be used by clinicians at the point of care to make decisions that benefit the patient and the healthcare organization 

· Leveraged extensive clinical & operational background and understanding of analytics & predictive models to help health care teams be successful in the future fee-for-value world 
· Undertook administrative initiates to enhance the hospital operations
PREVIOUS EXPERIENCE

1998 - 2003 with Apollo Hospital, Amritsar 
1998 - 2003 with Dhawan Hospital, Amritsar as Consultant Gyneaobs
1996 - 1998 with Shri Guru Ram Das Medical College & Research Center, Amritsar as Registrar

1994 - 1997 with Govt. Medical College, Amritsar as Asst. Doctor - Dr. Jasjit Chachi  (Head Gynecology)

ACADEMIC QUALIFICATION

1993


MBBS from Government Medical College, Faridkot
TRAININGS ATTENDED

· Attended IMA Programmes

PERSONAL DETAILS

Date of Birth:

12th July 1967
Languages Known:
English, Hindi & Punjabi






