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Objective

Looking forward to join an organization, which offers challenging assignments involving high degree of innovation, which will help me to apply and enhance my skills, and presenting an opportunity to work for individual and organizational prosperity.
Experience Summary
· 8. 9 Years of experience in Manufacturing of Auto Motive industry, Food, Retail and ITES Industries as
HR-Manager - Generalist Profile 
· Manpower Planning
· Training & Development

· HR statutory compliance

· Payroll preparation

· Performance Appraisal

· Preparation of MIS Report
· HR Audit

· Knowledgein mergers and acquisitions and Greenfield Projects in connection with HR

EmploymentSummary

	Sl No
	Name of the Company
	Duration
	Position

	1
	CP Group- CPF INDIA PVT LTD – Agro Mfg. &Retail
	2011 -To till date
	Assistant Department Manager

	2
	Vayhan Coffee Limited Food &Beverages 
	2010 -  2011
	Sr. Officer HR

	3
	Byrraju Foundation- GRAM IT( ITES), Hyd India
	2008 - 2010
	Sr. Executive

	4
	Amara Raja Group-Auto Motive ,TPTY India
	2006  - 2008
	Officer HR


Academic Qualification

· Masters of Human Resource Management (MHRM)from GITAM CollegeVisakhapatnam. Affiliated to Andhra University (2004-2006)
· Bachelor of Commerce (B.COM) With Corporate Secretary ship from Dr.V.S.Krishna Govt. Degree College Visakhapatnam Affiliated to Andhra University (1999-2002).
Organizational Experience









· Present Employer
:
CP Group – CPF India Private Limited
· About  Company
:
Manufacturing  of agro, aqua Feed /Retailing/Marketing/Hatcheries
· Role


:
HR Plant In charge 
· Designation

:
Assistant Department Manager
· Working From

:
May 2011 – till date at Chennai and Chittoor
· Nature of Work

:
Generalist Profile
Nature of Work

· Responsible for total HR &General Administration at plant and Corporate office,Managing day to day activities likeemployee’s grievances, circulars, salaries,Performance appraisal, incentives, awards, warning letters,

· Taking care of training Budget and Execution of training calendar 

· Handling Greenfield project Complacencies (Licenses, Registrations, maintaining public relations with Govt. Departmentlike DIC, DFO, Inspector of Factories, Labour Department , EB) 
· Re-structuring compensation structure incorporating Flexi salary as well as performance linked pay
· Conducting video Conference with global Management team pertaining to new things / policy Execution
· Taking care of CSR Activities,Single point of contact between management to employees/ government bodies and public relations (SPOC)
· Review of management review meeting reports from Field staff
· Auditing the HR Practices in Branch offices and taking corrective actions against deviations
3rdEmployer


:
VAYHAN COFFEE LIMITED (It’s with ref- Gram IT lay off)
· About Company

:         
Manufacturing of Coffee and Export to other countries 

· Role


:
HR plant In charge
· Designation

:
Sr. Officer  HR
· Working From

:
Sep2010 – April 2011
2nd Employer


:
Gram IT (BPO/ITES), (TATA, Satyam, Govt. Projects)
· About Company 
: I played an instrumental role in the human resource management of GramIT (www.egramit.com), a pioneer BPO company with delivery centers in rural areas of India. Founded by a vision to create excellent business value to clients through BPO services and at the same time bring about rural transformation through an innovative delivery model, GramIT has seen a gross addition of more than 1000 full time and part time employees over its existence of 5 years. With this employee base distributed over more than 5 delivery centers, and coming from diverse backgrounds, GramIT presents exciting challenges with respect to employee training requirements, aspiration management, retention management and other softer factors. I have been instrumental in designing a unique training program targeted at this diverse employee base, a highly objective performance appraisal system and a very effective feedback mechanism. I have also worked closely with various functions like quality, operations, process management, etc and contributed significantly towards the ISO certification for GramIT. 
· Role

:
Sr. Executive HR
· Location 
:
Hyderabad

· Working From
:
April 2008 – Sep 2010
Nature of Work
· Managing the completelife-cycle of recruitment, sourcing the best talent from diverse sources after identification of manpower requirements in consultation with heads of different functional & operational areas.
· Taking the Joining formalities, Maintain the personal files with periodic reviews and confirmation track for new / existing employees.
· Resolving Employee queries/ Problems. Handling of day-to-day disciplinary matters and conducting the disciplinary proceedings.
· Generate all reports on Current Manpower, Monthly New Joinees, Attrition details, Employee Personal details, Performance rating details, Experience details, Promotions and Increment details, and CTC offered (MIS Reports).
· Preparation of monthly payroll for all the employees.
· Training class coordinating & Conducting and Evaluation.
· Conducting employee engagement programs.
· Calculating and disbursement of Staff incentives.
· Full and final settlement of resigned employees.
· Ensuring SLA with clients and employees achievement 

Achievement
· Provided manpower for MNC Project (non voice process) and Govt projects civil supplies and Abhayahastam projects in three weeks time500people recruited in 11 Districts in AP.
1stEmployer:Amara Raja Group, (AMARON Brand)

About company:
ARBL automotive batteries (Amaron) venture, striking a partnership with JCI, U.S.A. for the automotive battery business.Win the prestigious Ford World Excellence Award in 2004.ARBL is the 3rd supplier from India to be given this award- Amar Raja Group in – Batteries, auto motive ancillaries, Electronics, Infra and food & beverages 
· Role
:Officer – HR for group of companies
a. Amara Raja Batteries Limited- Batteries Division at Tirupati
b. Mangal Precision Private Limited- Engineering and Plastic Division at Chittoor
c. Galla Foods Private Limited- Food and beverages 
· Working From
:      June 2006 - April 2008

· Nature of Work
:    Recruitment, Training& Development, Time Office, PMS, QMS Meeting the ISO 9001, TS16949 & HACCP Requirements in align with the HR Department, Statutory Compliance, Industrial Relations, Safety and welfare activities. In all the above mentioned Companies –Amara Raja Group
Recruitment
· Preparing and executing the Recruitment calendar. 

· Evaluating and selecting candidates based on required competency / skill sets levels 

· Co-ordination with all internal stakeholders to close recruitment process. 
Training& Development
· Conducting induction workshops for batches of new joiners on organization’s overview and HR policies 
And preparation of employee handbook for their reference

· Identifying the training needs of the employees with guidelines of the departmental heads.

· Identifying the training programs (whether in-house, external or internal). 

· Preparing the calendar as per the above inputs. 

Time Office
· Attendance monitoring & providing Payroll Inputs

· Need to ensure leave records to be updated.
· Coordinating with time office and identifying long absenteeism employees. 

Pay Roll
· Providing Payroll Inputs
· Deductions (Canteen, Bus Tokens, Salary advances and Tax’s


· Salary holds (Disciplinaryactions and Full and Final Settlements

· Ensuring newemployee’s Bank accounts numbers updating in Bank Statement
Quality and Management systems

· ISO- HR Manual Implementation and recommendations for modification.

· Facing the internal audits, Re-Certification Audits and Surveillance Audits. 

· Closing the NCR's if any raised and giving valid EDC's for the action items for raised NCR’s
· Presenting Yearly trends of Objectives and targets (OAT's )-in the areas of Training.
Statutory Compliance
· PF monthly challan and returns statement preparation andCoordination PF Transfer/ settlements.

· Preparing the monthly ESI statement and returnsProcessing and guiding the employees for ESI benefits as when required.

Records and Reports

· Files maintenance, Training broachers, TNI forms, Training attendance sheets, and evaluation forms, maintaining induction training records along with schedules and the Feedback reports of the same.

· HR-MIS Reports -List of New Joined Employees, Transfers, Resignation, Probation/Training conformation, 

Total salaries paid for the month and no of training programs conducted  
Policies and Practices 

· Deploying HR Policies, 5 s practices and Suggestion scheme Implementation
· Representing HR in Meetings like Canteen Committee Meeting,Safety committee meeting, Customer Audit Meetings and Manpower Budget Meetings Etc...
Project Summary

Employee Attrition and Retention Strategies AR Speak 

· The motto behind doing a project is to find the attrition rate prevailing in this organization and to find the reasons for Attrition and the ways to minimize it. To achieve this I’ve made a through study in the “Reasons for Attrition” like Career Growth, Package, Promotions, Job Satisfaction, Organizational Environment and many more.
Competency Mapping, Job Descriptions and Performance Metrics: 
· Identifying competencies that are require performing a specified role and identifying Gaps through matching with required competencies between Individuals and job. 
· A document which describes the purpose, expected activities and responsibilities of a particular job.

· Measuring each and every responsibility of particular job 
Campus Placements: 
· Amara Raja Graduate Engineers and Management Trainees for 2008(ARGMP-08) Planned and completed campus placement in three states i.e. Assam, Karnataka, Andhra Pradesh. 
Addition Certifications: 
· ISO 9001-2008 Certified Lead Auditor Course Completed.

Academic Project Summary

· 45 days Block field work at Wipro Infrastructure Engineering Limited, Hindupur done a project on Emotional Intelligence.
Computer Knowledge
· Documentation Tools
:
MS Office, Good at XL& knowledge in SAP
Personal Profile
· Date of Birth

:
1st August 1982
· Sex


:
Male
· Marital Status

:
Married 
· Languages known
:
English, Telugu and Hindi
