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OBJECTIVE
To achieve higher career growth through a continuous learning and honing my skills. Enabler for looking out for solutions in tough conditions and lead the team for the set objective to meet the deadlines. Having dynamic, vision for detailing and being competitive for the business orientation for becoming a successful management professional.
AREAS OF EXPERTISE
· Servicing the clients with their utmost satisfaction and helping grow the business by acquiring new clients.
· Managing team and managing expectations of the  management, by adding value to the organization.
· Comprehensive knowledge of different product and experience in leveraging on different product lines by optimizing the resources and enable to grab market share.
· Excel in generating revenue and comprehensive growth in toughest market condition and competitive environment.

· Proven leadership and team-building skills coupled with the ability to direct strong teams in managing customer relationships.

PROFESSIONAL EXPERIENCE

(May 2014 - Presently employed)
Project Manager - In Charge of Mother Dairy operations.
The company is looking after the entire distribution of  Mother Diary Products for all PAN India  and also into management services and provides man power to different companies.

C & FA Operation 

· Independently planning and  handling C &FA operation.

· Conceptualizing and implementing strict measures in operating procedures to optimize      resource/capacity utilization.

· Generating MIS/reports for facilitating decision making by the management.

Depots Stock Availability Stock movement planning to Depots based on their daily demand .
Warehousing, Packaging and Inventory Management 

Ensure maximum utilization of warehouse capacity  for keeping of stocks, FIFO, Inventory accuracy, physical verification of the stock. 

Maintaining stock of material without variance by conducting stock verification and documentation.

Ensuring proper stacking as per the norms and implementing the FIFO method.

Implementation of Standard Operating Procedures within the warehouse and training team members in       maintaining compliance with these procedures.

Receipt of finished goods from factory and out-sourced materials from other location, their storage and dispatches as per orders with special focus on minimum damage and ensuring FIFO.
Logistics. 

Implement distribution plans to ensure availability of the entire range of products across the country (local & upcountry dealers). 

Monitoring and analyzing the loss in transit and undertaking measures to control the same.

Administation 

· Administered HR and administration duties, such as recruiting, hiring, training,    motivating,   and coaching of billing team and front line employees.

· Developed the quality control team responsible for managing various customer‐related issues and ensuring delivery of quality customer service.

· Coordinated with different departments regarding technical operations in creating install options to efficiently utilize manpower.
NELSON ASSOCIATES  (May 2005 – September 2013)

Business Owner – Self Employed
The Company is venture into Pre-Press work and worked for market giant like Wiley and Tech Book International (p) Ltd. who grew the businesses from start-up to sales through effective business planning, creative sales techniques, and innovative marketing with technical expertise.

Recognized by clients and colleagues as a consummate professional with a high degree of personal integrity. Known for a contagious passion for excellence, a talent for resourceful business solutions, and a capacity for motivational leadership. 

Possess outstanding communication and presentation abilities. Effectively market tangible/intangible products and services; skilled in persuasive presentation and profitable negotiation. Offer excellent customer relations skills.
KARVY STOCK BROKING LTD  (May 1999 – April 2005)
Assistant Manager
The company was in to stock trading, launching of new issues in the market and finance also vendor of  banks for personal & business loans. .

Sales Initiatives:
· Monitored/evaluated sales-teams performance – guided others towards achieving sales targets and established effective/scheduled sales reports.

· Formulated and implemented sales initiatives and marketing strategies as well as new and innovative marketing campaigns; tracked performance to achieve objectives and enhance organization effectiveness.
· Provided required training sessions to sales and marketing teams.
ANDROMEDA MARKETING SERVICES (Pvt) Ltd.  ( July 1997 – April 1999 )

Marketing Executive
An associate of Citi Bank and Essar Cellphone.  The company provides business for Citibank’s Retail & Liability products and Essar mobile connection.

To venture into new market and capturing the prospective customer to turn them into a successful sale
                                   EDUCATION QUALIFICATION
· Professional Degree: HDSM from NIS (National Institute of Sales and Marketing). 

· Computers: Brilliant Computers (One year course).
· XII from Haryana Board, India.
· X from CBSC, India.
· Language Known: English, Hindi & Malayalam.
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