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FINANCE MANAGER/FP&A MANAGER
A Finance Manager with 9 years of valuable experience in large regional companies within the retail, fashion, media and communication industry. Equipped with the right technical expertise in financial planning, corporate finance and business control necessary to guide senior management towards profitability and sustainability. Seeking a career at a managerial level in a dynamic, challenging and professional company. Fluent in English,Arabic and Armenian. 
Core Competencies include:
· Financial Reporting/Financial Statements
· Financial Analysis/KPI’s
· Corporate Finance
· Financial Control
· Financial Modeling
· Strategic & Financial Planning
· Business Valuations/Feasibility Studies
· Benchmarking Analyses
· Accounting Principles (IFRS)
· Managerial Skills
· Budget Development
· Budget Deviation Analysis
· Policies and Procedures Development
· Risk Assessment &Hedging
· Presentation skills
· Leadership/Motivation
· Payroll Preparation
· Working Capital Management

PROFESSIONAL EXPERIENCE

Boutique 1 GroupLLC, UAE, Dubai





(Jan-15 – present)One of the top luxury retailers of the Middle East with mono and multi brand stores located in the UAE and Lebanon, currently expanding in the UK.

Finance Manager – Reporting to CEO
Overseeing and directing a team of twelve including the accounting, procurement and the payroll department. Accountable for developing the financial strategy and system as well as reviewing and upgrading processes and internal controls to reduce risk and exposure. Managing external banking and auditor relationships.
Key Contributions:

· Created and instilled smooth short-term and long-term cash flow statements.
· Liaised with suppliers for initial set up of financial termswhile taking into consideration currency fluctuations and competition pricing.
· Implemented the automation of monthly payroll processing and ensured compliance with internal policies & procedures and Ministry of Labor rules & regulations.
· Lead the automation of financial reporting through the Business intelligence tool (Jet Report Package).

Quantum HoldingSAL–Lebanon, Beirut



(Jan2014 – Dec 2014)
Quantum Holding covers the full spectrum of the communication industry by integrating advisory, communication and content, to serve a broad rangeof corporate and institutional clients as well as media consumers at large. It holds the award winning advertising agency M&C Saatchi.
Associate Finance Manager – Reported to Group CFO

Provided accurate financial information and recommendations to senior management. Handled Board of Directors presentations, giving key insights on financial and operating metrics. Prepared monthly consolidations of the Income, Statement, Balance Sheet and Cash flow statement. Developed yearly budgets and financial forecasts to identify areas of cost cutting and improvement. Managed short-term treasury and liquidity in order to anticipate any required funding.
Key Contributions:
· Devisedthe business plan and valuation models for the New Pre-Revenue Project Mercury (Digital Business Content Model)
· Reorganized and streamlined the automation of financial reporting onSAP Analytics Reporting Package

AZADEA Group HoldingSAL–Lebanon, Beirut-Regional offices             (May 2006 – Dec 2013)
AZADEA Group is a premier fashion and lifestyle retail company that owns and operates more than 50+ leading international franchise concepts across the Middle East and North Africa, Europe and Asia
Assistant Group Financial Analysis Manager- Reported to the Group Financial Analysis Manager(Oct 2012 – Dec 2013)
Managed a team of eight people handling fourteen countries. Participated in the formulation of strategic/long-term goalsby managing the 5-years financial projections for all business units. Monitored the financial performance of the corporation andprovided solutions and recommendations to board of directors. Kept abreast of new developments in financial regulations(GAAP/IFRS/tax regulations). Performed benchmark analysis to evaluate the company’s position to the level of competition. Screened candidates, conducted interviews as well as trained and motivated subordinates.
Key Contributions:

· Prepared the financial consolidation of the group in compliance with IFRS regulations.
· Improved the financial reporting system by creating a Standardized Monthly Comparison Report Package.
· Project Manager: for “Hyperion” software implementation process consisting of three sub projects (legal consolidation, work force planning and financial planning).
· Headedthe automationof routine financial procedures such as budget variance analysis tasks.
Team Leader - Reported toAssistant Group Financial Analysis Manager (Oct 2010- Sep 2012)
Oversaw the financial affairs of five countries (UAE, Lebanon, Bahrain, Algeria and Erbil). Led a team consisting of three financial analysts.Provided financial advice to country managers about their operations. Analyzed monthly financial statements and identified irregularities. Checked and analyzed the yearly audited financial reports issued by External Auditing firms. Monitored on a regular basis currency hedging needs, bank positions and the daily sales reports.
Key Contributions:
· Accomplished the 5-year financial planning for the UAE operation which resulted in transferring ownership over the country’s financials into regional offices.
· Devised a turnaround plan for a non-profitable country (KSA) to support senior leadership reorganize this country(locating low performing shops& cost reduction opportunities).
Senior Financial Analyst – Reported toTeam Leader (Oct 2009- Sep 2010)
Responsible for the financial activities of two countries (Bahrain and Lebanon) with one financial analyst reporting to me.

Conducted financial planning, back office budgeting, analysis and monitored brand margins, pricing, sellouts, sales discounts, cost of goods sold, inventory turnover levels and Sales trends.
Key Contributions:

· Automated the monthly consolidated P&L by Store (350 shops) for the whole group in coordination with IT.
· Headed the reporting committee responsible for generating Board of Directors presentations.
· Initiated a Business Plan Model for a potential acquisition in the hospitality Industry.
· Conducted a Simulation and Sensitivity Analysis for a real estate project to examine risk and competition.
Financial Analyst – Reported to Senior Financial Analyst (Oct 2007 – Sep 2008)

Junior Financial Analyst – Reported Senior Financial Analyst (May 2006 – Sep 2007)


EDUCATION AND TECHNICAL PROFICEINCIES

EDUCATION

Bachelor of Business Administration (BBA) - in Finance (2005)
Scholarship Holder with a GPA of 3.8

Lebanese Canadian University, Lebanon, Beirut

In Partnership with Université du Québec à Montréal
TECHNICAL SKILLS
Managerial Development Program (MDP), CONTROL financial projections tool, JDE Oracle ERP

SAP Analytics Business Reporting tool, Oracle Hyperion (Planning, Consolidation and Workforce Planning)
Microsoft Office (Excel-Word-Access and PowerPoint), Microsoft Navision ERP, Microsoft Visio
Jet Report Business Reporting tool
