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CAREER OBJECTIVES:

· To be able to work with diverse group of people and apply leadership skills and knowledge in managing business to help the company in achieving optimum business results.
WORK EXPERIENCE
Business Development & Operations Manager – Bucket of Brands LLC Dubai, UAE
Nov. 2014 – Present

· Locate and propose potential business locations and deals by contacting investors and potential partners
· Screens potential business deals by analyzing market strategies, deal requirements, evaluating potential and financialoptions
· Closes new business deals by coordinating requirements, developing and negotiating contracts, integrating contract requirements with business operations
· Determines sales targets and ensure they are successfully achieved 
· Responsible for planning and managing operations in order to exceed company targets for growth and profitability with outstanding product and service execution
· Manage and improve the efficiency of support services. Facilitate coordination and communication between support functions
Operations Manager – AWGAL Investments (Part of Ilyas Mustafa Galadari Group)
May – Nov. 2014
· Coordinate, manage and monitor the work of various departments in the organization
· Utilize financial data to improve profitability. Prepare and control operational budgets 
· Improve process and policies in support of organizational goals. Implement departmental and organizational policies and procedures to maximize output
· Organize recruitment and placement of required staff. Delegate tasks and accountabilities. Monitor and evaluate staff performance. 
· Liaison with top management. Assist in the development of strategic plans for operational activity. Impletment and manage operational plans.
· Review financial statements, sales and activity reports and other performance data to measure productivity and goal achievement and to determine areas needing cost reduction
Brand Manager – YO! Sushi (Gourmet Gulf Co.) Dubai U.A.E
March 1, 2008 – Present

· Responsible for planning and managing operations in assigned country in order to exceed company targets for growth and profitability with outstanding product and service execution.
· Communicate and cultivate training and career development of your employyes
· Execute Bonus and Retention Program as per company policy
· Operate ethically protecting the Company Brand and ensure there are no violation of  policy and procedures
· Achieve company targets for all types of Audits in every KRA (Key Result Areas)
· Ensure personnel files are complete as per local authorities requirement and company policy
· Ensure all units follow safety, sanitation and security procedures
· Prepare annual budget and business plan.Set individual goals and monitor daily sales targets
· Populate company brand calendar with LSM activities to increase Foot Traffic
· Balance staffing levels and labor costs to achieve optimal productivity
· Monitor and control cost centers using established methods to meet goals. Predict accurate EBITDA
· Ensure Brand and Product Knowledge. Monitor Assure Food Safety Standards
· Implement and execute supply chain management as per company requirement
· Ensure the smooth operation of the restaurants in order to exceed company objectives
· Respond and resolve customer complaints ensuring guest satisfaction
Gourmet Burger Kitchen –YO! Sushi - Morellis GelatoMiddle East
(Gourmet Gulf Co.) Dubai, UAE
 CULINARY MANAGER
December, 2007 – Feb. 29, 2008
· Responsible for coordinating, planning and managing restaurant operations in assigned areas and assigned brands of the existing and new opening stores in order to exceed company targets for growth and profitability.
· Communicate and cultivate training and career development of company employees
· Operate ethically protecting the Company Brand and ensure there are no violation of  policy and procedures
· Ensure safety, sanitation and security procedures. Achieve company targets for all types of Audits
· Monitor and control ticket time as per company standards
· Ensure production is according with the company brand calendar and LSM activities
· Balance staffing levels and labor costs to achieve optimal productivity
· Monitor and control cost centers using established methods to meet goals
· Ensure Brand and Product Knowledge. Monitor Assure Food Safety Standards
· Maintain adequate stock levels for the volume of business. Conduct physical inventories
· Ensure all equipment is correctly used, clean regularly and well maintained
· Evaluate condition of equipment and conduct routine maintenance and minor repairs
· Ensure the smooth operation of the kitchen in order to exceed company objectives
· Document product knowledge test validation
Gourmet Burger Kitchen –YO! Sushi -Morellis Gelato
Middle East

(Gourmet Gulf Co.) Dubai, UAE

OPENINGS/ SUPPORT MANAGER
December,2006-December, 2007
· Responsible for opening of new outlet  in Middle East in terms of Restaurant set up, ensuring equipments and smallwares in place, product ingredients availability, and  training of  newly hired staffssuch as Restaurant Manager, FOH Managers and FOH staffs.
· Responsible for the training of existing outlets. Oversee the implementation of brand standard

· Responsible for maintaining Brands standards in term of food quality and presentation

· Auditing the existing restaurants in term of food safety, food quality and due dilligence

· Monitoring the food cost of existing restaurant and updating menu costing
· Supporting the existing restaurant in terms of sourcing out suppliers, developing people and developing existing product.
· Coordinating with  U.K. regarding product and system updates

· Major Achievement: opened Four GBK restaurants in Dubai(Uptown Mirdif & DIFC) and Kuwait (Marina Mall & Avenue Mall), YO! Sushi restaurant in Dubai Festival City and Morellis Al Wahda Abu Dhabi
YO! Sushi Emirates (Japanese-Western Restaurant) Gourmet Gulf Co. Duabi, UAE
RESTAURANT MANAGER
April 2006-December2006 
· Responsible for planning and managing operations in assigned restaurant in order to exceed company targets for growth and profitability with outstanding product and service execution.
· Communicate and cultivate training and career development of your employees

· Operate ethically protecting the Company Brand and ensure there are no violation of Gourmet Gulf Company policy and procedures

· Ensure safety, sanitation and security procedures

· Achieve company targets for all types of Audits in every KRA

· Set individual goals and monitor daily sales targets

· Ensure company brand calendar execution with LSM activities to increase Foot Traffic

· Balance staffing levels and labor costs to achieve optimal productivity

· Monitor and control cost centers using established methods to meet goals

· Ensure Brand and Product Knowledge

· Monitor Assure Food Safety Standards

· Maintain adequate stock levels for the volume of your business

· Conduct physical inventories

· Evaluate condition of equipment and conduct routine maintenance and minor repairs

· Ensure the smooth operation of the restaurants in order to exceed company objectives

· Respond and resolve customer complaints ensuring guest satisfaction

· Document product knowledge test validation

Yo! Sushi Emirates ( Japanese-Western Restaurant )


Dubai,UAE
ASSISTANT  MANAGER

   March 19, 2005- March 2006
· Responsible to the restaurant manager, for the entire operation of the unit..  Directly supervise training of  shift supervisors, shift leaders,head chef and sous chef, guiding them in operating their departments
· Specifically responsible for maintaining YO! Sushi standards in terms of food quality, service quality, profitability, cleanliness and maintenance and atmosphere

· "Hands on" management of the daily service of the  restaurant
· Oversee the implementation of service and brand standards
· Build sales and control costs to deliver optimum business results

· Analyze food and beverage statistics through point of sale system
· Completed the Boecker Food Safety Training held in Dubai

· Recognized for consistently achieving 90% above in Mystery Diner every month

McDonald’s Philippines





Philippines

FIRST ASSISTANT MANAGER

March 2003-February 2005
· Leads and  develops people to execute outstanding QSC and V

· Build sales and control costs to deliver optimum business results for all systems of the restaurant

· Systems handled were rated excellent such as Ordering,Personnel,PlannedMaintenance,Building Maintenance,Training,Scheduling, and Payroll System 
McDonald’s Philippines





Philippines

SECOND ASSISTANT MANAGER

Dec 2000- Feb 2003
· Leads and  develops people to execute outstanding QSC and V

· Build sales and control costs to deliver optimum business results for  systems assigned

· Key customers include crew, HPS and customers

McDonald’s Philippines





Philippines

SWING MANAGER

Dec 1998- Nov 2000
· Manage people, product and equipment to execute outstanding QSC and V on assigned shifts

· Key customers include crew and customers
McDonald’s Philippines





Philippines

SERVICE CREW (CREW CHIEF)

· Maintained fast, accurate and cleanliness of the store

· Conducted crew training of fellow crew

· Attended Crew Chief Development Class
    PROFESSIONAL QUALIFICATION
1994-1996
Computer Design & Programming

AMA-LC,


Lucena
1990-1994
Quezon National Highschool

Lucena City
Secondary Educatiion
     PERSONAL DATA:


Date of Birth

:
August 20,1977

Marital Status

:
Single (Separated)

Nationality

:
Filipino


Height


:          5’11

Weight


:
190 lbs
VISA


:
Employment Visa 

Driving License

: 

      SEMINARS ATTENDED


1. Gourmet Burger Kitchen Training in UK

June 14-June 26,2007

2. Boecker Food Safety

April 2005 UAE

3. Serv-Safe Food Protection Manager Certification Examination  

       July 11,2000

4. Intermediate Operations Course

June 25,2002

5. Basic Management Course

October 2000

6. Basic Operations Course

December  1999

