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o    Career Goal:
Obtain a respective career as Head of Warehousing & Logistics Function with the acquired organizational and professional expertise.
o    Professional excellence summary    :

Have over 23 years of experience to lead an effective operation of warehousing & logistics. These include and are not limited to:-
· Supply chain and Warehouse management for FMCG food items (Including cold storages)
· Fleet administration, (75+ units – Owned and leased)
· Staff scheduling & workload management, skills (200+ employees)
· Inventory control,
· Delivery control,
· Price negotiations with vendors and carriers, etc.
o    Professional background:-
•     Pula Sales and Distribution, General Manager (Northern Division)

(Oct 2014 – Present)
Pula Sales is the second biggest distribution company in Botswana, distributing large range of food products from dry / frozen / cold range of products.
· Formulate, establish and implement plans, budgets and programmes to support company objectives.
· Provide leadership and direction in all areas associated with FMCG logistics
Develop and sponsor initiatives to drive performance in all operational key metrics (including safety and housekeeping.)
· Set and achieve key performance targets for: delivery; cost; turns; expense; cycle time; and other measurements of operational performance.
· Build infrastructure and process for effective and efficient distribution of products.
· Operate in compliance with all appropriate regulatory requirements.
· Communicate operational results, activities, etc. to Executive Management and provide recommendations and plans for ongoing improvement
· Provide leadership for the organisation, mentoring of high performing staff and ensure all staff are adequately trained and appropriately utilized
· Sparesmax
(Sep 2013 – 0ct 2014)
Sparemax is a leading sparepart shop in Botswana specially supporting spares for all imported cars from Japan n Singapore. My responsibilities included:-
· Branch operations

· Sales administration (Retail and Wholesale to regional distributors)

· Stock Management

· Overseeing accounts department n staff welfare at branch
· Mega Save G/West, Manager, Warehouse and Logistics 
                    (Feb 2012 – Sep 2013)

· Overseeing all incoming and outgoing stock at the Distribution Centre and to all Supa Save stores and all other customers.
· Maintaining of all the Trucks, forklifts and other equipments related to the warehouse.
· Liaising with the buying department with regards to the stock holdings to enable prompt purchases.
· Ensuring stock control and periodic stock take.
•    Supaveg G/West, Director Operations, Gaborone                                     (Feb 2010 - Jan 2012)
Supaveg is a fruit and vegetable wholesale that supplies to various supermarkets across Botswana.
· Planning, organizing, staffing, directing, controlling & budgeting all warehouses' operations at large.
· Monitoring and overseeing all activities in the supply chain management from receipts to Inventory and quality control to deliveries.
· Assume  responsibility as purchase and sales managers - responsible for overall  purchases and establishing sales price.
· Meeting with clients to determine their needs and requirements.
· Ensure safe and efficient warehouse conditions is maintained, including overseeing the equipment and vehicle fleets and order any replacements or maintenance, when needed.
· Provide supervision to 50(+) warehouse staff
•     C A Sales and Distribution, General Manager, Gabrone                    (Sept 2005 - Jan 2010) 
· Wholesale distributors of food products, general provision and supplies.
· Constantly plan out warehouse resources & activities in relation to company objectives and set targets.
· Supervise the activities of employees, engage in shipping, receiving, storing and testing of products.
· Setup layout and space management.
· Reporting to Board of Directors - Inventory report, IN/OUT status report, dead stock report, goods age report, consumption reports, manpower status report & others as required. 
· Negotiation of rates with suppliers, carriers and buyers.
· Responsible for safety development along with implementing safety and security reforms. o     Provide supervision & training to 100(+) warehouse staff
•     C A Sales and Distribution, Warehouse Manager, Francistown           (May 1996 - Aug 2005)
· Organise all activities and assign job to all staff accordingly.
· Delegating work to supervisors, completing weekly management meetings and informing supervisors of any issues or problems that have been noted.
· Inventory  management, storage,  retrieval  and timely  delivery of goods,  shipment  loading  and transferring, document recording and data entry into the system.
· Ensure that workplace in healthy and safety requirements are met and take responsibility for the security of the building and stock.
· Implement cost reduction principle in all aspects of warehouse transactions and activities.
· Co-ordinate with HR team in identifying personnel requirements, interviewing, selecting, training and motivating them to deliver desired output.
· Scheduling of personnel based on supply time-table.
· Preparation of insurance claims
· Provide supervision to 100(+) warehouse staff
•     Beacon Investments (Pty) Ltd, Supermarket Manager, Gabrone         
(Dec 1995 - April 1996)
•     7 to 11 Superette, Supermarket Manager, Gabrone                               (Nov 1994 - Nov 1995)

· Receive and verify accuracy of incoming shipments.
· Sort and place materials on racks, shelves or in bins according to predetermined sequences such as shape, size, colour or product code.
· Complete requisition form to order additional supplies.
· Maintain accurate inventory records through the use of a computerized inventory system.
· Communicate any order change to third party superintendent
· Assist Operations Manager with delivery of products
· Maintain accurate inventory count,  perform "end of day" inventory count & submit reports to management.
•     Dalal & Dalal Chartered Accountants, Mumbai (India)                     (Dec 1992 - April 1993)
· During my short period of employment, I worked as an assistant to the Computer programmer
•     Almas Exports & Imports Pvt Ltd. Accounts Assistant, Mumbai (India)
(June 1992 - Nov 1992) 
Whilst at university, I worked part-time as an Accounts Assistant responsible for the following:-
· Customs clearance.
· Preparation of documents for exports and imports.
· Data entry and record keeping.
o    Educational background

	Examination
	University
	Year of Passing
	Grade
	Majors

	B. Com
	Mumbai University
	1992
	II Class
	Computer System, Financial Accounting & Auditing & Economics


o    Computer Programming Skills
•     Diploma in Computer application & Programming from Bombay Management Association Well versed with Windows Operating system and Microsoft Office package
o   Personal Data
Age/Date of Birth

:
43 Years/06th  May 1972
Marital status / No. of Children
:
Married/4 Children
Languages Known

:
English, Hindi, Gujarati, Setswana
Permanent Address

:
Gujarat, INDIA.
