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Position:

PROJECT PLANNING ENGINEER
Qualifications & skills:

· B.Sc. in Civil Engineering, Alexandria University, Egypt, 1987

· PMI membership, PMP certified, 2010, Management seminars
· Primavera P3, P6 & Microsoft Office
Experience and responsibilities: 
27 years in engineering and planning activities on various construction projects as follows:
2004 – To date

:
MIDMAC CONTRACTING CO., QATAR




PROJECT PLANNING ENGINEER

Responsibilities

   : 
Responsible for all planning/scheduling activities, daily progress evaluation, weekly progress reporting, monthly progress reporting and cost analysis as detailed below: 
· Developing construction master schedules Level 1 & Level 3 (using Primavera software) including Costs & Resources allocation and loading.
· Producing manpower and equipment histograms with cost curves, secure Clients’ approval.

· Monitoring progress and updating schedules on weekly/monthly basis. Prepare schedule variance report to the Management and recommend corrective measures, when necessary.

· Preparing procurement schedules with direct relation to the construction activities and coordinate with the procurement department to ensure materials deliveries are timely.

· Conducting schedule coordination meetings with different disciplines and also with subcontractors and monitor respective progress in line with master schedule requirements.

· Preparing daily, weekly and monthly reports as per Contract requirements.
· Preparing Internal progress reports for company own Management Board meetings.

· Evaluating schedule impact from change orders / disruptions.

· Preparation of EOT program and presentation.

· Participating in preparation of monthly progress invoices (in contracts where payment mechanism is based on cost loaded program)
06/2013-To date

:
PROJECT PLANNING ENGINEER

THE CONSTRUCTION OF HAMAD GENERAL HOSPITAL SURGERY DEPARTMENT EXPANSION
(QR 1,250 million)

Design, Construction, Completion and Maintenance of 20 new Operation Theatres, Trauma Intensive Care Unit, Post Anesthesia Care Unit, Surgical Intensive Care Unit, Pre-Operative Unit, an Interventional Imaging Department and Service Building (Energy Centre/Car Park).

11/2011-06/2013

:
PROJECT PLANNING ENGINEER




Passenger Terminal Complex – North Node
(QR 2,700 million)
The project comprises the construction, start-up and commissioning of all elements of the New Doha International Airport extension to the Passenger Terminal Complex building (North Node), adding eight additional contact gates to the Passenger Terminal Building.

Ground Level includes two remote gates, transfer passenger security screening, public amenities, restaurants, and food court, also employee entrances, cafeteria and medical clinic. First Level is the Departure level, duty free retail, airlines lounges and passenger hold rooms. Second Level is the Arrival level, and Qatar Airways First and Business Class Lounges.

Also, North Node includes two levels structure for a 100 hotel rooms.

The North Node building consists of North Node, Concourse D and Concourse E with total built up area of approx. 133,500 m2.  

12/2009-10/2011

:
PLANNING ENGINEER


New Doha International Airport – Airside/Landside Roadways & Parking

(QR 2,300 million)

The project comprises the design and construction of roadways network connecting the “Airside” and “Landside” facilities of the New Doha International Airport, providing access to Terminal, Commercial and Midfield areas of the airport. The scope includes three grade separated interchanges and a total of 19 box-girder bridge structures, five of which crossing shallow lagoon water leading to the Passenger and Emiri Terminals. In addition, the scope of works includes parking lots, airport security fencing, intrusion detection systems, surface water drainage
systems, street lighting systems, and culvert protection to existing gas lines.
09/2008-12/2009
      :
PLANNING ENGINEER



Passenger Terminal Concourse ‘C’ Foundations

(QR 500 million)


The works comprise the construction of piles and foundations for Concourse ‘C’ and North Node of the Passenger Terminal at the New Doha International Airport. The scope covers: 

a) Geotechnical Site Investigation works

b) Design and installation of reinforced concrete bored piles (800 and 1000 mm diameter, 21 meters in length) Reinforced concrete foundations for the Concourse Building and Passenger Loading Bridges mainly comprising pile-caps, tie beams and sundry foundations.
05/2007-09/2008

:
PLANNING ENGINEER



CULTURAL VILLAGE PROJECT PHASE II
(QR 355 million)



The works comprise the takeover and completion of works relating to the Cultural Village-Phase 2 project. The scope includes all structural, architectural, and electromechanical elements, including extensive hardscaping and stone cladding to the Amphitheatre building. 



Total plot area = 200,000m2. Total built-up area = 70,000m2.
10/2005-05/2007

:
PLANNING ENGINEER



TEXAS A&M COLLEGE OF ENGINEERING PROJECT
(QR 450 million)



Construction of a 3-storey building for the Texas A&M College of Engineering, as a part of the Education City Project developed by Qatar Foundation. The building comprises an Academic Quadrant Building, a Research 


Building, a Central Atrium Link and an underground Car park. The scope includes structural, architectural and electro-mechanical works with high grade finishes, modern audio-visual, information technology systems and external landscaping. Total floor area is 67,000m2.

10/2004-10/2005

:
PLANNING/ OFFICE ENGINEER



QIPCO TWIN TOWERS PROJECT – WEST BAY
(QR 300 million)

Design and Build project for Twin Towers (26 floors + Penthouses) with Podium and two Basement levels, to high level specifications and quality. Including, external works and FF&E.
10/2003 – 10/2004
:
SENIOR TECHNICAL OFFICE ENGINEER



AYOUBCO QATAR FOR CONTRACTING - QATAR
Responsible for detailed design studies and quantity surveying. Evaluate prices of new tenders for bidding purposes. Review new contracts.
03/2003 – 10/2003
:
CHIEF OF TECHNICAL OFFICE



HELCON COMPANY FOR CONSTRUCTION


Responsible for shop drawings & quantity surveying, evaluating prices of new tenders for bidding purposes, studies of additional works & price evaluation, progress estimate and invoices, and coordination of all site operations. 

06/2000 – 02/2003
:
CHIEF OF TECHNICAL OFFICE



KEROSEIZ CONSTRUCTION & DEVELOPMENT


Responsible for shop drawings & quantity surveying, studies of client additional works & price evaluation, progress estimate and invoices.
07/1997 – 04/ 2000
:
SENIOR PLANNER



AYOUBCO S.A.E. - LEBANON



Lebanese University Campus


Responsible for the preparation of schedules using Primavera program. Plans and optimize all resources employed. Keeps track progress of works. In charge of cash flow, claims related to delays in monthly schedule. Advises procurement for minimum material required each month. Coordinates site operation.
11/1996 – 06/1997
:
CHIEF OF TECHNICAL OFFICE



SAMI F. RIZKALLAH & CO.



Medical Research Institute – Alexandria


Responsible for shop drawings and quantity surveying. Studies additional works and price evaluation, progress estimate and invoices.
06/1995 – 11/1996
:
CHIEF OF TECHNICAL OFFICE – SENIOR PLANNER



AYOUBCO S.A.E.



El Hammam Military City – Alexandria


Responsible for the preparation of schedules using Primavera program. Coordinates site operation.


Responsible for drawing studies and quantity surveying, price evaluation, progress estimate and invoices. 
05/1993 – 09/1995
:
SENIOR PLANNER AND COST CONTROLLER



AYOUBCO S.A.E. & SAMI F. RIZKALLAH



Main Operating Base Upgrade – Alexandria
Responsible for preparing schedules of works and updating. Also, drawing studies and submittals, quantity surveying, cost control, studies of change orders, contract modification and price evaluation, progress estimate and invoices.
10/1991 – 04/1993
:
ENGINEER CONTRACTING




ENGINEERING OFFICE OF ARCHITECTURE EXECUTIVE



Sanitary Networks




Supervision of projects such as chimney pipes for sanitary slope lines, cast iron and steel pipes for sanitary stations, concrete pipes (interior diameter 2.25m), construction for two sanitary sewage at Verta Company.

11/1989 – 09/1991
:
EXECUTIVE ENGINEER



EL MILAD COMPANY (ARCHITECTURAL AND CONSTRUCTION OFFICE)



Construction of villas and small buildings for tourist villages at the North West Coast - Alexandria
In charge of surveying and layout of buildings. Supervision of formwork, rebar and concrete pouring.
01/1989 – 11/1989
:
TECHNICAL OFFICE ENGINEER



AYOUBCO CONTRACTING COMPANY



El Hammam Military Township, Alexandria

Responsible for drawing studies and preparing drawings for site. Quantity surveying. Bending list of rebar for workshop.

10/1987 – 11/1988
:
EXECUTIVE ENGINEER



EGYPTIAN ARMY, CORPS OF ENGINEERS



Steel Tower, Cairo




Responsible for the execution of tower steel footings.

06/1984 – 09/1985
:
TRAINEE SITE ENGINEER DURING SUMMER HOLIDAY



AYOUBCO CONTRACTING COMPANY



Moustafa Kamel Housing Towers, Alexandria

Supervision for stripping formwork and scaffolding for difference item. Supervision for enlarging footings, columns and beams for some towers.
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