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EXECUTIVE SUMMARY
Procurement and Logistics professional with a demonstrated ability to significantly reduce procurement and logistics cost by standardizing processes, negotiating favorable terms and streamlining suppliers channels. A strong team player with the ability to motivate others to achieve goals. Exemplary relationship building skills that foster vendor trust and dependability
	PROFESSIONAL EXPERIENCE
	

	PROJECT PROCUREMENT AND LOGISTICS
	2011 – 2015

	Technical Resources and Supply Services (T.R.S.S.)
	

	Toronto, Canada
	


· Prepared procurement plans for building materials and developed reorder schedule reducing the inventory, driving annual savings of $90,000 
· Streamlined company process to determine optimum stocking level 
· Issued solicitation for ongoing project, negotiated contract mitigating risk to the company 
· Vetted new vendors and short listed their products, added the qualified vendors to the database 
· Ensured the supplies adhere with the standards lay down in the project 
· Developed delivery schedule of supplies to the work site avoiding cost over runs and job delays 
· Made presentations to prospective clients highlighting the project management, logistical and procurement capabilities 
· Created issues logs to ensure timely resolution of problems 
· Finalized and approved price quotes for logistic and procurement service 
· Streamlined department process and procedures to determine optimum staffing levels generating annual cost saving of $ 30,000 
	PROJECT PROCUREMENT AND LOGISTICS (Contract Position)
	2009 – 2011


EMS Seven Seas Ship Chandlers
Dubai U.A.E.
· Negotiated contracts for the supply of products and services as per the clients’ requirement 
· Reviewed terms of RFI and responded with product information, lead times and delivery terms 
· Created and maintained issues log to resolve problems in a timely manner 
· Managed SKU and inventory control 
· Received stock delivery and stock count as per the purchase order 
· Placed orders for replenishment as required 
· Sourced products from the approved vendors’ list 
· Organized transport from supplier’s warehouse to the destination warehouse 
	SALES AND 3RD PARTY LOGISTICS
	2007 – 2009


Kompass Int'l Shipping Services L.L.C
Dubai Airport, U.A.E.
· Prepared quotes based on customer inquiry and rate agreements 
· Received SKU for 3rd party logistics for the existing customers 
· Provided weekly reports on the stock status to the customers 
· Negotiation of airfreight rates with the airlines for customers for oversized shipments 
· Met customers based on their current shipping patterns 
	PROJECT PROCUREMENT AND SUPPLY CHAIN
	2005 – 2007


Milcom M.E.
Part of Milcom, Denmark procurement and trading offices across every country in Europe
· Planned the reorder level of SKU’s in line with depletion 
· Regularly meetings with vendors to negotiate best price and credit terms 
· Handled inbound and outbound shipping of solar panels for village lighting and street lighting project to Nigeria 
· Supply of inventory based on just in time delivery, Planning and coordinating the delivery of materials to the site 
· Keeping tight controls on materials supplies and following the installation schedule. 
· Weekly meeting with the accounts department in Denmark reporting cost and purchases for the project 
	LOGISTICS EXECUTIVE (Project Basis)
	2004 - 2005


Modern Freight Company (MFC)
Dubai, U.A.E.
· Out Sourced products from multiple vendors, worldwide 
· 3rd party warehousing customers 
· Received solicitation and negotiation with multiple vendors to provide the best price to the end user 
· Received orders into the warehouse after verifying against the purchase orders issued 
· 3rd party logistics for contracts sku’s, storage and providing the stock status on a weekly basis in excel format 
· Handled procurement for multiple vendors with over 200 SKU’s 
EDUCATION & PROFESSIONAL DEVELOPMENT
· Certified Associate in Project Management (CAPM)® - Project Management Institute (PMI), 2015 
· Diploma in Project Administration (Evening Classes) - Academy College, Toronto, Canada, 2015 
· Inventory Management Certificate (Online Education) - Institute of Logistical Management, Burlington, New Jersey, U.S.A. 2008 
· Business Logistics Principles Certificate (Online Education) - Institute of Logistical Management, Burlington, New Jersey, U.S.A. 2008 
· Bachelor in Commerce (B.Comm) - Kerala University, Trivandrum Kerala – India, 2002 
