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Career Objective

I am very much interested to associate with your chain of Hotels and Restaurants as an “Operations Manager/ Area Manager” where I can use my knowledge, experience and skill in learning while delivering my responsibilities towards the development of the organization. 

Career Summery
Have more than 6 years experience as “Operations Manager and Area Manager” with a solid track record of running restaurants successfully, starting from marketing and brand promotion, competition research, business development, and identifying target customers with an active supervision of every part of the restaurant operations including service level, menu quality, staffing and financial aspects.
Key Skills
· Operations Management                                                                                                           

· Profit & Loss Responsibility 
· Ability to handle multiple tasks 
· Recruiting & Motivating Staff members

· Conceptualizing, Organizing Training Programs
· Increasing Customer Satisfaction
Professional Experience (Total 12 Years)
· Mayura Group, INDIA




 
                   (January 2014 to Present)

Operations Manager and District Manager - (Multi Unit)
· The Chocolate Churro Company, Riyadh, K.S.A. 


                   (Jan. 2012 to Dec. 2013).
Assistant Operations Manager & Area Manager - (Multi Unit)
· Mayura Group, INDIA.  





                    (June 2008 to Nov. 2011). 

Operations Manager - (Multi Unit)
· Al-Mulla International Exchange Co. (Al Mulla Group), KUWAIT.                        (Nov. 2002 to May 2008).
 Branch Manager
GULF EXPERIENCE

Assistant Operation Manager & Area Manager in Chocolate Churro Company, Riyadh, K.S.A
· Managing a team of 70 employees in a busy work environment.

· Supervision of all activities of Food and Beverage Department 
· Conducting monthly staff meetings to discuss about achievements Vs targets & to share the customers’ necessary requirements from our services.

· Maintaining profit and loss accounts and brings the organization to the profitable business. 
· Coaching and developing staff to bring the best from them
· Promotional strategies (Budgeting and Compatibility) for maximizing monthly sales. 
· Keeping a track about competitor products and their activities.
· Prepare regular reports, perform audit on various operations and evaluate processes as per business requirements. 
· Co-ordination with other department heads to run the operation smoothly. 


Branch Manager in Al-Mulla International Exchange Company (Al Mulla Group), KUWAIT.
· Preparation of general reports as well as preparation of cash and non-cash reports and submission of the same to the back office.

· Conducting the meetings among the branch staff in every month. To discus about the achievement the targets & to know what are the customers necessary requirements from our services.

· Understanding customer queries and suggestion of the best way to remit money.
· Forecasting the Market trend rate. 

· Setting Target for the branch Country wise as well as preparation of Staff wise & Country wise daily targets.

· Keeping a track about competitor products and their activities.
· To get feedback from the existing customers regarding our service so as to maintain a satisfied customer base and also help to know about any new requirements.
INDIA EXPERIENCE

· Operations Manager and District Manager in Mayura Group, INDIA (Present)

· Operations Manager in Mayura Group, INDIA (From June 2008 to November 2011).
· Organizing and assigning day-to-day work schedule to the staff  Coaching and developing store managers ( approximately 100+ employees )
· Monitoring daily and weekly business activity against business target.
· Working closely with store manager
· Analyzing district sales results and trends
· Handling customer complaints and Quick decision Making  
· Developing advertisement materials (Pamphlets, Brochures, Flexi Boarders)
· Study and Implementation of new strategy for the development of establishment 
Professional Qualification

· M.B.A. (MARKETING)

      
Master of Business Administration, from Alagappa University, Chennai, India
Educational Qualifications

· B.A (ECONOMICS) 
Bachelor of Arts from S.V.University
Technical Qualifications
· MS-Office from SSI Institute  &  Course in Web Designing from "STG" Institute in 2000
· Course In Desk Top Publishing with Page Maker 6.5, Corel Ventura, Corel Draw & Photo Shop

· Diploma in Computer Hardware and LAN Engineering (D.C.H.L.)
Interests
· Social Networking

· Playing cricket

· Internet

· Travelling 
· Music

· Photography
Strengths
· Huge working experience of restaurant management 
· Good team player and can get along well with peers

· Ability to work with different category people

· Willingness to take responsibility
· In depth knowledge of P&L accountability 
· Dare enough to take challenges
· Ability to convince customers
· Ability to achieve set targets
· Meticulous in handling cash
Personal Details

Date of Birth

:   22th June 1978.

Nationality 

:   Indian

Religion

:   Muslim

Driving License
:   Indian Driving License & Valid K.S.A. Driving License (G.C.C.)
Languages Known 
:   English, Arabic, Urdu and Telugu.     [image: image2.jpg]



