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Nationality: Saudi Arabian (Lebanese origin)

Place of birth: Beirut, Lebanon

Date of birth: 17.11.1969

Marital Status: Married (with 3 dependants)
Present location: Dubai - UAE

Work Experience:
December 2014 to date: Gulf Capital JSC – UAE & KSA

                          Position: Consultant (Procurement &
                                          Materials Quality Control)  
About the company:

I was assigned to work with Salboukh Residential Compound Company (a company that is part of Gulf Capital JSC), a real estate development company based in Riyadh, Kingdom of Saudi Arabia. Salboukh Residential Compound Company is responsible of a prestigious project that comprises the development of Residential and Community Facilities with supporting utilities and infrastructure. The Residential component comprises Apartment Buildings (12 nos.), Duplex Buildings (35 nos.) and Villa Buildings (151 nos.). Community Facilities comprise an Administration Building, Cafe Building, Main Clubhouse Building, and a Sports and Fitness Building, including a pre-school and a central swimming pool complex. The development includes as well infrastructure which comprises Utility Buildings, Security Gates and Guardhouses, landscaping, car parking, roads and pedestrian paths.

Job Description:

My duties as a Consultant (Procurement & Materials Quality Control) included the study of the Main Contract Documents, the Contract Specifications and the Bill of Quantities (while being based in Abu Dhabi). Part of the studies was to offer my input and experience on the documents for the sake of continuous improvement built on my understanding of the industry procedures and best practices. I was also responsible for the provision of Direct Material Sourcing, Procurement, Material Value Engineering and the assistance in ensuring that the delivered materials matched with the Contract Specifications, Materials Submittals and the Subcontract Agreements (or Purchase Orders) on site (in Riyadh). Also, my duties included coordination, contact, communication and follow-up on delayed deliveries with suppliers and the project team. 

January 2013 – September 2014: Worked on a private construction project – Dubai, UAE
Achievements:

After 22 years of rent, I have decided to build my own villa with all my and my wife’s savings. I was fully involved in the construction process from the beginning until the handing over stage. It is to be noted that I have supervised all the drawings, assisted with the approvals from government authorities including supervised and controlled all the stages of the constructions cycle. I took the sourcing / procurement of materials (including the logistics) as a personal task and accordingly have saved considerably on the construction costs of the villa without compromising on quality. Today, I am proud to own my villa and I must admit that I have learnt a lot from this experience that adds to all my other years of experience in the construction industry.

August 2006 – January 2013: Efeco (Emirates Falcon Electromechanical Co. LLC) - Dubai, U.A.E. 

                                  Position: Chief Purchase Officer
Achievements:
 I have personally established three Purchase Departments in the Gulf region (UAE, KSA & Qatar), I managed the teams and added growth to the Purchasing sector of the company. I have also set up and managed the central stores for the company.

About the company:

(Efeco is 55% owned by Arabtec Holding PJSC, Efeco is a leading MEP company working under Arabtec Holding PJSC and projects completed or on-going vary from villa projects to buildings, towers, airport projects, fit-out projects, infrastructure projects, pump stations and maintenance in UAE, KSA, Qatar and Palestine).

Job Description:

Chief Purchase Officer at Efeco’s Dubai Head Office: having excellent relationships with local and international suppliers and well versed with Mep and civil materials responsibilities included:

a) Manage the complete purchasing function of construction materials related to the Mep works (permanent and temporary items) and report to Chief Procurement Officer
b) Strictly adhere to the ISO procedures & best practices related to the Purchase Department and as per the company quality assurance policy
c) Receive bulk requisitions (around 80 requisitions daily) and float enquiries to competitive suppliers (selected from the maintained and approved supplier’s list)
d) Prepare bid summaries and place orders with suppliers based on best negotiated rates, budget, quality, warranties, authority requirements, payment terms (including Inco-terms), availability of materials and consultant approval when required
e) Coordinate with Procurement Department for all items that need consultant’s approval 
f) Issue Purchase Orders using ERP e-promis software (around 75 PO’s daily)
g) Train and develop department’s staff (10 persons in Dubai, 5 persons in Jeddah & 5 persons in Qatar) to increase performance, efficiency and quality of works
h) Coordinate with Project Managers, Construction Managers and Storekeepers on all matters related to suppliers such as Purchase Orders, deliveries, rejected quality etc. and this for the smooth functioning of the projects
i) Ensure that Vendor Management is maintained through an approved procedure and score cards including inviting suppliers for meetings to check samples and negotiate commercial issues
j) Plan and source the market for potential suppliers including surfing on the internet
k) Keep up to date on standards and various authority requirements (civil defense, municipality, etc)
l) Manage contractual agreements with suppliers
m) Ensure that objectives and KPI's are SMART and that the managers are meeting the requirements
n) Visit suppliers when possible
o) Visit project stores to inspect delivered quality of materials and train storekeepers to be qualified and not be duped by any supplier (this includes teaching about the importance of having a digital weighing scale, a micrometer, a caliper, always carrying a measuring tape to verify the quality of the actual received goods)
p) Manage Central Store, company assets and excess materials
q) Prepare Letter of Credit, PDC, CDC, wire transfer requests for Accounts Department, update tracking log and report on a weekly basis to all Project Managers and the higher management
r) Follow up with Accounts Department on any payment issues or disputes related to suppliers 
s) Assist in scrap sales operations by inspecting the sites and arranging suppliers to buy the scrap based on the company procedure
t) Report on the status of requisitions (if the Purchase order is released or not and why not) in Purchase Department to all Project Managers and the higher management on a weekly basis
March 2003 – August 2006: Arabtec Construction LLC – Dubai, UAE

                                 Position: Division Administration & 
                                                 Logistics Manager   
Achievements:

I have personally founded and established the Division Administration & Logistics Department and I consider this as one of my greatest achievements built on the challenges that I have faced.
About the company:
(Arabtec Construction LLC is a subsidiary of Arabtec Holding PJSC which employed 60,000 laborers and 8000 staff in the U.A.E).
“Arabtec Living Division” Administration & Logistics Manager (direct manager of 200 staff, 50 riggers and 200 laborers): Managing Storekeeping, Warehousing, Timekeeping, Labor Camps and Security. It is to be noted that the division (which is a division of Arabtec Holding) built 2,500 villas a year for clients such as Emaar Properties, Nakheel and Dubai Properties, also built towers and employed 800 staff and 12,000 laborers.
Job Description:


Responsibilities in general Administration included:

a) Interview and employment of Administration Department staff 
b) Follow up court and police related cases
c) Insurance policies 
d) Implementation of improvement and changes to the Division
e) Assess needs of Administration Department
f) Coordinate and report to Project Managers
g) Maintain ISO procedures in all fields of work

Responsibilities in Logistics, Storekeeping and Warehousing included:

a) Managing all storekeepers working in stores, warehouses and stock yards. This included: inventory management, training of staff, quality control, stacking, ensuring protection, safety training, managing pest control and insurance contracts, space management, excess materials management, follow-up with suppliers for delivery of materials etc.
b) Transport coordination between stores and projects
c) Managing diesel controllers and control diesel consumption and delivery in all sites
d) Managing water consumption and delivery in all sites
e) Managing scrap sale operations
f) Manage assets according to best practices and procedures
g) Correspond with Procurement and Purchasing Departments for any quality issues or delay in any delivery

Responsibilities in Timekeeping included:

a) Manage all timekeepers and timekeeping offices
b) Control Overtime of laborers
c) Update manual entry of information hence introduced new computerized timekeeping system
d) Control disbursement of monthly wages in camps

Responsibilities in Labor Camps and Engineer’s Accommodations included:

a) Supervise camp bosses
b) Supervise camp inspector
c) Supervise Safety officers
d) Manage and control water and drainage 
e) Control electrical consumption 
f) Control housekeeping 
g) Control gas refilling prices
h) Control maintenance 
i) Arrangement of pest control contracts

Responsibilities in Security included:
a) Supervise security officers and operations
b) Assist in distribution of officers according to needs

March 2002 – March 2003: Arabtec Construction LLC – Dubai, UAE    

                               Position: Sr. Purchaser
Job Description:

   Senior Purchaser at Arabtec Construction LLC Dubai Head Office: developed an ability to work under extreme pressure to execute urgent orders competitively and on time (job description and responsibilities were very similar to the ones above performed under Efeco but focused mainly on civil construction materials).

ِAugust 1990 – March 2002: Dar Contracting for Trading Est. – Riyadh, KSA

                                Position: Sales & Purchase Manager
About the company:
Dar Contracting dealt in wholesale and retail of building materials, owned real estate holdings.

Job Description:

•Responsibilities included management of the Purchasing and Sales Departments as well as Administrative and Public Relations activities.
•Developed extensive knowledge of the Saudi Arabian hardware and building materials market.
•Attended Trade Fairs and exhibitions in many European countries.
•Trained employees in effective sales techniques.
•Facilitated the liaison between Dar Contracting and large multinational companies operating in the Kingdom such as British Aerospace, Cable & Wireless, Stesa, Pannesma, General Dynamics, ABV Rock Group, ABB and many more in order to boost sales.
•Utilized language skills to do business with the Saudi, American, British and French armed forces as well as various embassies, foreign missions, international hotels, banks, schools and ministries.
•Developed large international customer base by providing them with assistance, professionalism and experience. Applied marketing strategies to improve sales.
•Planned and developed inventory control system to track company’s 20,000 items. Used Purchasing experience to reduce cost of materials hence added profit to the company.
•Reorganized the company’s warehouse facilities thus increased productivity, efficiency and turnover significantly.

Other than managing different sectors of Dar Contracting I also administered the company’s real estate holdings (including the management of tenancy contracts, refurbishing and maintenance contracts of buildings and compounds) and took care of government related issues.
Education: 
Sept. 1987 – Jul. 1990: Associate's Degree (3-4 years Diploma) in Electronics from Ecole Professionnelle d’Electronique (E.P.R.E) – Lausanne,   Switzerland

Sept. 1983 – Sept. 1987: 9th to 12th grade (Graduated with an International High School Diploma and a French Baccalaureate) from Centre Internationale de Valbonne-Sophia Antipolis – Valbonne, France 

Sept. 1977 – Sept. 1983: 3rd to 8th grade from Ecole Internationale Le Chaperon Rouge – Crans-Montana, Switzerland
Other Certificates:
Year 2003: Procurement Agreements & Finance for Purchasing Course – IIR, Dubai (UAE)


Year 2003: Negotiation for Purchasing Course – IIR, Dubai (UAE)
Computer Knowledge:

Excel, Word, PowerPoint – Advanced experience

ERP e-promis software – Advanced experience

Languages:
Arabic (verbal: good, written: intermediate), English & French (excellent) 
Italian (verbal: good, written: intermediate)
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