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Career Objective
Looking out for a Challenging Career where my 36+ years of experience in Quality Management and Production of a variety of goods and services coupled with a Professional degree and experience will help me to do well as a Director / General Manager – QA / Quality Specialist / QHSE Manager / MEP Manager / Trainer / Certification Manager / Lead Auditor / Consultant / Technical Expert / General Manager – Production / Manufacturing/Supply Chain Manager  in any field of operation.
Summary 
· 36+ years of as a SME (Domain experience) in Quality Management / Quality Assurance / Quality Control and Vendor Development.

· Excellent understanding of Engineering & its Applications related to Automobile, Mechanical, Electrical, MEP and Metrology.

· Certified Lead Auditor in QMS, EMS, OHSAS, (SMS, ISMS and BCMS) with very strong experience in auditing various Sectors such as Mechanical, Chemical, Packaging, Automobile, IT & Software, Food & Beverages, Pharma, Banking, Education, Hospitals, Govt. etc. 

· Hands-on experience in Quality Assurance / Control / Metrology / Inspection, Vendor development, Purchasing, Materials Management and Training.

· Good Experience in Quality System and problem solving Techniques.

· Team Leader in Audits. 

· Good Experience in Quality Management System / QA &QC, Process Capability Studies, TPS, Lean Manufacturing system, SPC, SQC, TQC, TQM, 5S, TS 16949 and Japanese problem solving Techniques.

· Diverse background in engineering and business process improvement in cross-functional team environment.

· Excellent understanding of business process modeling, process improvement and Mapping.

· Have very good understanding of cGMP (Current Good Manufacturing Practice), 21 CFR part 11 (as per FDA requirements) and ISO: 9001 regulations.

· Hands-on experience in Vendor development, Purchasing and Materials Management.

· Experienced in developing manuals, Procedures, Work Instructions and providing one to one and group training to users.

· Detail oriented with multitasking and strong interpersonal skills with ability to resolve issues.

· Strong Statistical, analytical, logical, communication (both, written and verbal), and presentation abilities, with quick adaptation to new technologies, methodologies and systems.

· Hands-on experience on Document Control System.
Education
· First Class B. Tech  in Production Engineering from MIT, Anna University, Chennai .

· Certified Lead Auditor in QMS (ISO 9001:2008), EMS (ISO 14001:2004), OHSAS 18001:2007, ISMS (ISO 27001:2005), SMS (ISO 20000-1:2011), BCMS (BS EN 25999-2:2007).

· Codification & Cataloguing by MESC, Shell System.

· Certificate Course on Quality Assurance.

· Codification & Cataloging by MESC, Shell System.

· Underwent Training in SAP QM  

· Hands-on experience in SAP QM, MM and PP 

· DBase iii+.
· IOSH & NEBOSH Certified Safety Professional (IGC1 & IGC2).
PROFESSIONAL EXPERIENCE:
Manager – Supply Chain & Audits





May’15 - till Date

Indata OilField Equipments Manufacturing

· Plan, develop, organize, direct, manage and evaluate the personnel, operations and budget of an organization’s supply chain or a supply chain services company

· Lead and manage production planning, customer service, 

· purchasing, inventory control, forecasting,warehousing,transportation and other areas are required

· Develop analytics, systems and data management capabilities, including metrics and reports

· Direct the hiring, training, supervision, mentoring, and performance evaluations of supply chain staff

· Direct, coordinate, assign, monitor and review the work of individuals engaged in supply chain related duties

· Understand customers’ needs, service those needs, and maintain and develop positive business relationships with a customer’s key personnel involved in or directly relevant to supply chain activities

· Manage vendor relationships (e.g.,third party logistics)

· Collaborate with staff, other departments, senior management, and decision makers to share information, problem solve, and to clarify management objectives

· Oversee organization wide management of the strategic sourcing, procurement, contracting, and evaluation of services

· Manage /coordinate the sales and operations planning process including supply / demand forecasting, inventory management, and on time delivery

· Develop annual plans with prioritization and resourcing

· Develop and / or participate in the development of the supply chain strategy for the organization

· Manage and / or execute procurement related functions (e.g., develop and implement contract management and procurement frameworks, sourcing strategies, negotiate agreements, draft and 

· manage contracts, etc.) Implement and adhere to transaction management best practices

· Monitor and analyze current trends in the marketplace

· Direct and manage corporate governance and regulatory compliance

· Identify and manage risk within the supply chain 
· Address tactical and strategic supply chain issues

· Stay informed of advances in supply chain technology and approaches, and apply 

· within the organization to improve supply chain processes

· Establish key performance indicators, monitor ongoing performance, and improve performance against set goals

· Develop and implement new systems, best practices, inventory  control, demand planning, and other optimizations in order to grow the business

Director – Quality Programs                                                                            Sep'11- May ‘2-015
Protech Academy
· Conducted LA Training in QMS (ISO 9001:2008), EMS (ISO 14001:2004), OHSAS 18001:2007, 

· Have designed A Vendor development system & Conducted Internal Auditor Training, Vendor Development System & Purchasing Training for Haya Water, Muscat.

· Conducted Courses on Productivity, Lean Management, Waste Elimination, 5S, Quality Circle, Toyota Production System, Kaizen, Problem Solving Techniques, 7 Tools of QC, Process Capability Studies, Six Sigma & FMEA for Motherson India, Chennai.
· Have done Pre-Certtification  and Certification Audits for the following clients:
· Altacit Global & Escrotech India Pvt.Ltd, both located at same location in Luz Church Road –  14th & 15th Jun ‘2012 & 9th and 10th July ‘2012.- ISO 9001:2008 & ISO 27001:2005.

· Tamilnadu High Ways Department – 2nd & 3rd Jan 2013 and 21st & 22nd Jan 2013 – ISO 9001:2008

· Neyvel Lignite Corporation –, 22 & 23 Feb ‘ 2013 and  4, 5, 6, 7 March 2013 - ISO 9001:2008, ISO 14001:2004 & OHSAS 18001:2007

· V5 Marketing –15th Mar ‘2013 and  13th April 2013 - ISO 9001:2008

· GSM IFOMATIKS PRIVATE LIMITED– 20th Jun’2013 and  9th July 2013 – ISO 9001:2008 & ISO 27001:2005.

· AVM Oil Mills – M.Edision & Co. – ISO 9001 & ISO 22000 – 10th & 11th Jun 2013 and 5th & 6th July 2013

· Balmer Lawrie – IMS – ISO14001: 2004 & OHSAS18001: 2007 – 10th  & 11th Sep 2013 (Surveillence Audit).

· Did 9001:2008 Witness Audit of NABCB for Bench Mark Verifier (2 Days).
ETA – M&E, Abu Dhabi






       Sep‘10 – Aug 2011

Role: Manager – QA/QC
· Developed  and implemented project quality plans, inspection and test plans.

· Developed project quality related procedures for document control, change control, material control/inspection/testing, and material ITP. 

· Maintenance and resolution of non-conformance issues 

· Setting up and monitoring Quality Management System to ensure all processes are auditable and traceable.

· Developed Quality Control Procedures, Test Procedures for all the processes including welding and NDT.

· Allocated quality engineers to the site, determining workload, delegating assignments, and training, monitoring and evaluating their performance.

· Lead and guided a multi-discipline team of QC Engineers.

· Developed and implemented training programs for all on site staff.

· Reviewed Calibration Checks on Monitoring Devices.

· Investigated and defined problem areas, conducted regular site visits and prepared reports recommending measures for improving our services to the customer. 

· Ensured that the compliance with applicable statutory / regulatory requirements, Client rules, standards and guidelines, etc. are being followed on sites.

· Handled all quality issues with project management assisted in quality improvement initiatives. 

· Liaised with the Consultant / Client on quality issues.

· Developed and implemented a comprehensive Customer Care programme tailored to the client's needs. 

· Managed the activities of the Assistant Managers and Quality engineers to ensure consistency and uniformity in delivering effective and timely services to the client.

· Ensured that every work performed fully complies with Company’s documented systems and procedures.

· Energy management reviewed for all sites

· Provided feedback for Management Review.

· Developed audit plans & Organized / Assured scheduled Quality Audit.

· Carried out regular reviews of contract performance against Quality Criteria and taken immediate preventive action / corrective action / correction.

· Studied every process, evaluated and implemented actions for Improvements and cost reduction in each and every process / activity wherever possible. 

· Studied the process and driven growth plans to optimize profitability

· Performed internal quality audits and taken CAPA.

· Continually improved the processes and systems to optimize the profit.

· Continually monitored, reviewed and improved the KPIs, best Practices and benchmarks.

· Identified the training needs of QA/QC personnel, developed and delivered suitable training programs.

· Ensured compliance with Engineer’s Facilities Services Health & Safety Policy and procedures

· Safety concerns were taken to the attention of the QHSE Manager.

· Handled the QMS/EMS/OHSAS Audits – Internal &Third Party Audits.

· Conversant with API, ASME and IS codes.

· Hands on experience in Tensile, Compression, Shear, Bend, and Torsion tests.

· Supplier’s / Sub-contractor’s development.

· Implemented ongoing Quality Improvement Processes.

· Ensured the delivery to the utmost customer satisfaction. 

Hitech India Equipments PVT. Ltd, Chennai




           Sep'09 – Aug‘10

Role: General Manager
· Responsible for guiding employees in achieving the goals and ambitions of the organization. 

· Ensured that all processes and practices are working in a proper manner. 

· Discussed with other members of the top management and devise any specific goals, which are to be accomplished within a certain time period. 

· To oversee all processes, to pay minute attention to monthly or quarterly functioning of each individual practices. 

· Hired well-experienced and efficient managers for handling the operations of individual practices in a company. 

· To train, guide and assist the newly hired process managers, regarding handling daily processes and employee performance.

· Conducted presentations to the higher management pertaining to business, marketing, and advertising strategies, and all other necessary aspects of the company processes.

· Communicated with clients and attracting new projects to the company for execution and finalization. 

· Other job responsibilities include ensuring that every individual department is giving their best possible outputs, and recommending and devising any new policies that are likely to prove beneficial to the goodwill of the organization. 

· Conducted quarterly, semiannual and yearly general meetings for presenting the profits, gains and achievements of the company. 

· Provided guidance in the implementation of ISO17025:2005.
Principal Consultant in Quality Assurance, Metrology and Certified Lead Auditor  

3C Consultants                                                                                                                   Feb’09 - Sep'09                                  
· Worked as an Independent Consultant / Lead Auditor for QMS, EMS, OHSAS, ISMS, etc. 

· Worked as Quality Assurance / TQM / Metrology Consultant.

· Worked as Technical expert / Third party Auditor on behalf of certification bodies.

· Has been actively involved in the development and implementation of the Management system.

· Has been involved in the Internal Audit process within the organization.

· Knowledge of Management system standards such as ISO 9001:2008, ISO14001: 2004, OHSAS 18001:2007,ISO13485: 2003,ISO27001: 2005,TS16949: 2002 etc

· Knowledge of the Statistical tools, EA / SIC Codes, NACE codes etc.
· Did Precertification / Certification / Surveillance Audit / Internal Audit in the areas of QMS for RINA, KVQA, NVT Quality Certification for companies such as 
· Arcan Contracting & International Trading E.C

· Danfoss Industries Pvt. Ltd – Refrigeration & Air-conditioning Division

· Danfoss Industries Pvt. Ltd – Motion Controls Division

· Sri Ramachandra University

PolyPipe, Gainesville TX                                                           
                    
             Sep’08- Feb’09

(Client of Anid Infosoft LLC, Atlanta)                                                      

Role: SAP Consultant

Project: Implementation; ECC 6.0
PolyPipe® is one of the largest polyethylene pipe producers in North America, offering long-term, cost effective medium and high-density polyethylene piping system solutions in general markets that includes 

applications in Water and Waste Water, Industrial and Mining, Natural Gas Distribution, Oil and Gas Gathering, hard hose reel irrigation and Landfill with participation in the duct and fiber-optics markets.
Responsibilities:
· Gathered requirements and involved in blueprinting.

· Designed work flow diagrams and flow charts to map the business process.
Responsibilities (QM): 
· Worked as Lead QM Consultant.
· Studied the business processes and gathered information from process owners and end users.

· Prepared AS-IS and TO-BE documents based on global template and business requirements.
Guided and worked along with the Team in
· Setting up QM Master Data
· Creating dynamic modification rule.

· Configuring and Created Customized Inspection Types.
· Creating Quality Info Records.

· Triggering Inspection for 
· goods receipt from a purchase order, 
· inspection during production

· goods receipt from production

· delivery to customer
· Creating Quality certificates for incoming and outgoing materials.

· Creating Quality notifications for
· complaint against a vendor 

· internal problems

· complaint from a customer
· Analyzed and cataloged custom developed reports, interfaces, forms, and user exits, and ensured continued functionality in the new system

· Wrote test scenarios and performed tests including unit testing, integration testing, stress testing.

· Updating documentation and provided key user training

· Conducted Integration Testing in all areas of Quality Management particularly relating to Controlling, Production, Material Management and Inventory Management.
Independent Consultant cum Certified Lead Auditor                                                     Sep’07- Aug’ 08
Worked as an Independent Consultant cum Lead Auditor. Implemented ISO 9001:2000 for the Bio-Informatics department of Sri Ramachandra University, Porur, Chennai and obtained the Certification.

· Did ISO consultancy / pre certification / Certification / Surveillance Audit / Internal Audit in the areas of QMS, EMS  for companies such as 

TREXTA, KANKADURGA FABRICS PRIVATE LIMITED, Genuine InfoTech Private Limited, Salem Food Products Limited, Pondy Oxides & Chemicals Ltd., VASANTHA PHARMACEUTICALS PVT LTD, Almet Castings (P) Ltd.

· Worked as an Independent Consultant / Lead Auditor for QMS, EMS, OHSAS, etc. 

· Worked as auditor on behalf of certification body for Third party Auditor / Technical expert.

· Actively involved in the development and implementation of the Management system

· Involved in the Internal Audit process within the organization.

· Knowledge of the Statistical tools, EA Codes, NACE codes etc

· Good communication and presentation skill.

· Have positive attitude towards criticism and improvement.

· Always open to continual learning and professional development.

TVS Infotech Ltd., India  
         



                                     Oct ‘06– Aug’07 

Role: Consultant 
TVS Infotech established in 2002, is a part of the TVS group of companies in India with a focus on providing business solutions including SAP and software solutions to meet varying business needs.
Responsibilities:
· Involved in QMS review and Continual Improvement of the system.

· Conducted Training in CMMI.

· Conducted Training in ISMS and implemented the system.

· Implemented the system for OHSAS.
Multivista Global Ltd, India  
 




                           Jan’07- Mar‘07                                              

Role: Project Manager
Environment: Sap R/3- ECC 6.0 - Implementation

Multivista Global Ltd is engaged in diverse business activities, which includes Print Solutions, Leather Shoe Manufacturing and Industrial Distribution Services. 
Responsibilities:
· Involved in requirements gathering and blueprinting.

· Developed AS-IS and TO-BE Documentations.

· Mapped the business processes to SAP system.

· Created project definition documents.

· Created functional and technical specs and configured workflows in business processes. 
Sundram Fasteners Ltd., India  
         



                         Oct’06– Dec’07 

Role: SAP Consultant 
Environment: Upgrade & Global Rollout. (5 Plants)
Sundram Fasteners Limited (SFL) is a part of TVS group, the largest automotive components group manufacturing high tensile fasteners, automotive and other miscellaneous cold formed/extruded parts, powder metal parts, radiator caps etc. in India with a turnover of over Rs.1200 crores (US$ 260 million). 
Responsibilities:
· Solved Post implementation problems.

· Developed various Customized reports.

· Implemented VAT input taxation for SFL – MFD, Hosur.

ICL Certifications Ltd, India & Moody ICL Certifications Ltd
                                      Jun’05 – Oct’06

Role: Branch Manager cum Lead Auditor 
An ISO certification Body accredited to JAS-ANZ, RvA, UKAS and EUREPGAP for ISO9000, ISO14000, ISO27000, HACCP, TS 16949, OHSAS and CE Marking.
Responsibilities:
· Responsible for the complete operations of the QMS Division as a profit center

· Conducted Lead Auditor Training in QMS & EMS.

· Did ISO 9001:2000 certifications Audit for around 300 Companies in various sectors as Certified Lead Auditor in ISO 9001:2000 & ISO 14001:2004.

· As branch Manager Instrumental in increasing the turnover to 99 Lakhs from -20 Lakhs in a span of 10 Months.

· Certified Establishments Including Sectors in 

· Mechanical –Sonal Vyapar Ltd(Steel Rolling), Pentagon Machines And Services (P) Ltd, Almetcastings (P) Ltd, Sriram Cold Forgings, AlmetCastings (P) Ltd, Babu 

Engineering Foundry, DRR Fabrication, Forging & Process Aids, Karpaga Vinayagar Industries, Metal Pressings

· Rubber & Ceramics: Nu-tech Rubber Products, Udaya Rubber Works, ARASU RUBBER CORPORATION LIMITED, Fibroflex (India) Private Limited,
· Packaging - Kalpaka Packing Private Limited, 
· Automobile Industries- Autolec, Alpump Pvt Ltd, , Nu-tech Rubber Products, 
· Toolings - Dietech India (Pvt) Ltd, Kowski Toolings,
· Textiles - Kankadurga Fabrics Private Limited, 
· IT & Software – Acris Informatics Pvt Ltd, Head ERP Solutions (SAP, Oracle, VB, DOT NET, EJB, XML, J2EE, NETWEAVER, EAI, ETL Etc.), Ww.CAE Infotech Pvt. Ltd, Food IP Softcom Pvt Ltd, Verlappanchavadi, 
· Food & Beverages - Sri Krishna Sweets, Salem Food Products Limited, 
· Chemical Inds. - Pondy Oxides & Chemicals Ltd., Lumichem, Concord Coatings (P) Ltd,
· Pharma – Vasantha Pharmaceuticals Pvt Ltd, 
· Banking Sector – UBI, ICICI, BOB, RBI, 
· Education – Dhanalakshmi College Of Engineering, Valluvar Catering & Hotel Management, Jai Gopal Garodia Hindu Vidyalaya, G.K.S Hindu Vidyalaya, M.P. Aanandh Matriculation School, Sri Venkateswara College of Engineering.
· Hospitals – M.G. Diabetes Speciality and Research Centre,Eswari Nursing Home, A.K.N Nursing Home,Christudas Orthopedic Specialty Hospital & Diagnostics Labs, Nathan Bone & Joint Clinic, Immuno Diagnostics 
· Govt – Arasu Rubber Corporation Limited, S&T, Southern Railways Podanur, 
· Project Management - Race Technologies Pvt Ltd, India Earth Resources INC, Metec Design & Construction Engineers, 
· Coir - Fibroflex (India) Private Limited, 
· Metallurgy&Heat Treatment - Mardia & Mardia, Kaarthik Heat Transfer, Metal Treaters India (P) Ltd
· Clearing & Forwarding - Seaport Shipping (P) Ltd

· Worked as Lead Auditor / Team Leader.

· Developed a Customer base to increase the profit – increased the Turnover from 22 lakhs to 60 Lakhs in 2005-2006 & achieved a turnover of 35 lakhs in the 1st quarter of 2006 by encouraging & inducting the 6 QMS consultants into the team

· Selected and Alloted of Auditors and team members for Pre-assessment / Certification / Surveillance Audits.

· Completed Documentary Review, planning and Conducted Pre-assessment Audits / Certification / Surveillance Audits, preparing and submitting reports presently for ISO 9001:2000 QMS.

· Conducted Training Programme for Internal Auditors.

· Overall Management of branch as a profit centre.

· Co – Ordinated with Clients, Consultants and With H.O. 

· Co – Ordinated with Auditors (Who Perform Audits for ICL).

· Prepared Audit Reports.

· Takien Active Part in the Pre-Assessment and Certification Audit of Clients.

· Attended Client Meet To Discuss All The Matter Related To Certification.

· Carried out Pre-Assessment Audits for the Suppliers of OEM Dealers and Training them.

· Additionally worked as Lead Auditor, performing certification and surveillance audits.

· Did more than 20 EMS Precertification Audits for  

· IP Softcom P Ltd, Stokvis Tapes India P Ltd, Pleasant foods P Ltd, Power gear Ltd (Internal Audit), Lohmaan Adhesive tapes P Ltd (Internal Audit),  Autolec, ACRIS Informatics Pvt Ltd,ICF Loco Works, Perambur, Valluvar Catering & Hotel Management.

· Did Two HACCP Precertification Audits for Sri Krishna Sweets & Pleasant foods P Ltd.

 Axios Infotech, Hyderabad 






            Oct ‘03- Jun ‘05
(Developing Customized Applications in Oracle, VB, C, C++, Java and implementing SAP)   

 Role: Project Manager
Axios Infotech is a leading IT solutions provider on providing business IT solutions including SAP and software solutions to meet varying business needs.
 Responsibilities:
· Directed the project's resources; 

· Developed the project plan; 

· Ensured that the project is completed on time, within budget, and with acceptable quality. 

· Played a primary role interfacing and coordinating with customers and management.0

· Ensured the overall success of the project. 

· Applied lessons learned from recent projects. 

· Managed project priorities. 

· Acted as a catalyst to resolve project problems and conflicts, escalating when necessary. 

· Assessed strengths and weaknesses at project completion, and applied the knowledge gained.

· Ensured that impacted teams are involved and informed as early as possible in the project management process.
Axios Infotech, Hyderabad 






           Oct ’99 - Sep ‘03
(Developing Customized Applications in Oracle SQL, VB, C, C++, Java and implementing SAP)   

 Role: SAP Consultant
Axios Infotech is a leading IT solutions provider on providing business IT solutions including SAP and software solutions to meet varying business needs.
Responsibilities:
· Gathered requirements and involved in blueprinting.

· Designed work flow diagrams and flow charts to map the business process
Responsibilities (QM):
· Set up QM Master Data such as Code Groups and Selected Sets, Master Inspection Characteristics, and Inspection Plans
· Configured and Created Customized Inspection Types.
· Created Quality Info Records.

· Triggered Inspection for 
· goods receipt from a purchase order

· inspection during production

· goods receipt from production

· delivery to customer
· Created Quality certificates for incoming and outgoing quality certificates

· Created Quality notifications for
· complaint against a vendor 

· internal problems

· complaint from a customer
· Triggered Inspections for Customer Returns and Recurring Inspections 

· Created test scenarios and performed testing

· Provided user training.

· Using xMII, created interface from LIMS to Batch Management

· Conducted Integration Testing in all areas of Quality Management particularly relating to Controlling, Production, Material Management, and Inventory Management.
Responsibilities (PP-PI):
· Configured and customized and updated Master data: BOM, Resources, Recipes, and MRP views

· Configuration of S&OP: Set Planning Plant for SOP, Proportional Distribution among Plants, and Maintain Forecast Profile.

· Configured Production scheduling profile, Order Types, order type dependent parameters, MRP plant parameters and availability check.

· Implemented Make to stock scenario and make to order scenarios.

· Created planned independent requirements, reorganization of planned independent requirements.

· Created new evaluation and leveling profiles for MRP and Shop floor control in Capacity Requirement Planning

· Created planned orders, converted planned orders to process orders constantly reviewed MRP/Stock requirement list to ensure proper working of all the functionalities. 

· Worked on process order creation and confirmation, stock requirements, planning strategies, scheduling and capacity leveling. 

· Prepared User Training Manuals and conducted User training sessions.
Ashok Leyland Ltd, India  
       

                                                              Jan 91 – Aug 98

Role: Senior Quality Control Engineer 
(In charge of BOF Inspection, East Land (Machine shops III to VI, including Rear Axle Manufacture – Shop IV and Frame Assy., Fabrication shop and Machining of Spring Brackets – Shop III and Tools Inspection).
Ashok Leyland is a second largest commercial vehicle company in India Manufacturing and distributing heavy-duty, medium and light commercial vehicles, marine and industrial diesel engines and spare parts.

Responsibilities:
· Zero Defect achieved in Gearbox and Engine Components.

· Frame Bend eliminated by implementing improvements in the process and components.

· Critical Cutting tools identified, redesigned for improved Tool life and performance.

· Saved INR 1.77 Crores (Recurring) by the above actions.

· Visited vendors for development of cutting tools, Spark Erosion, Fabrication 

· Components like cross members, Hot Rolled sections for Frames, Gear box Components, Piston, Cylinder Liners, Valves, Air-Cleaner, Radiators, Speed-o-meters, Steering – Manual and Power 

steering, Auto electrical parts like horn, Bulbs, Transmission Belts – V, Flat and corrugated, Oil Pump, Water Pump Mfg, Jigs & Fixtures Manufacture.

· Prepared ISO Documents like IIS for Shop III (Frame Assy., Spring Brackets & Fabrication), Shop IV (Rear Axle Assy.), Machine shop V, and Auto shop VI, BOF & Tools Inspection.

· Senior member in the ISO implementation team in successfully obtaining ISO 9001certification.
Lucas TVS Ltd, India  
         




         
                        Aug 78 – Jan 91
Role: In charge of Production & Quality 

(For  WH Horn Assembly, Regulator, Flasher & Horn product Unit, New Product Introduction Team, OE & Warranty Return Analysis, Process, Product & Systems Audit, Metrology  & Vendor (Supplier) Quality, Vendor Development (Supplier Development).

Lucas TVS is a Leader in Auto Electricals, Manufacturing auto electrical products, such as Starters, Dynamos, Alternators, Lamps, Generator Headlamps, Ignition Systems etc and diesel fuel injection equipment in collaboration with Lucas Industries of the UK and the Varity Corporation of the US.

Achievements:
· Saved INR. 320 Lakhs recurring in 3GC Regulator Assembly by achieving Zero Defects

· Increased productivity by 11% in WH Horn Assembly.

· New Product Introduction - Maruti Wiper was successfully launched.

· Surface roughness of Tungsten Contacts improved to within 10 micro inches in contact polishing.

· Designed and developed a computerized system for the periodic inspection of gauges and instruments.

· Recipient of Suggestion Awards for Tool / Gauge Design Improvements, Scrap

· Reduction and use of alternate materials to save cost. 
Responsibilities:
· Assured that the Quality of Products corresponds to the Quality policy and objectives of the organization at minimum Quality cost.

· Ensured that Quality is considered in development, design (FMECA) and manufacture.

· Followed-up and analyzed developments in product Quality.

· As a bridge between purchase, production, methods engineering, Research & Development and Quality Control to assure the Quality of products at every stage.

· Carried out vendor quality surveys, process, product and systems audit.

· Provided consultation in Metrology, Statistical methodology & Choice of Inspection, Measuring, Test equipments and procedures.

· Decided test approaches - Method and choice of equipments / Instruments to the required accuracy.

· Decided Pass/reject criteria without any ambiguity.

· Planned the manufacturing, Inspection and test facilities well in advance and made them available at the right time.

· Studied every process for ensuring capability (Cp&Cpk) and repeatability before sample approval.

· Visited Vendors for ensuring Process capability and Development of components like 

· Machining – Turning, Milling, Shaping, Planing, Drilling, Reaming, Grinding, Broaching, Gear shaping, hobbing, Rolling, Screw cutting etc.

· Castings – Sand Castings, Gravity Die and Pressure die castings of CI, Aluminum, Zinc alloy, Mazac. 

· Moldings – Injection, Blow molding, Rubber and Plastic – PVC, Delrin, Glass Filled Nylon.

· Drop Forging & Stamping – Hot Forgings of steel, Al Bronze, Phosper Bronze and Cold Heading of Low carbon steels, Brass, Copper Aluminium to make rivets and Fasteners like bolts, nuts.

· Press Components – Blanking, Punching, Piercing, Lancing, Drawn and Deep Drawn components. Fine Blanking.

· Rolling – Hot and Cold – Strips, Channels and rods of Steel, Copper, Brass and Aluminum.

· Sintering of Bushes – Phosper Bronze and other materials for Bush Bearings and Oil impregnated bushes.

· Ball and Roller Bearings.

· Wire drawing – Copper and Manufacture of Low carbon steel wire for Rivet Mfg.

· Coil Winding - Copper Solenoid coils.

· Packing made of Cardboard of various ply’s –Plain & Corrugated.

· Brazing & welding.

· Capacitor and IC Manufacture.

· Ignition Coils.

· CEW, ERW Bundy Tubes.

· Extruded Aluminium Components.

· Grinding Wheel for Doming of Tungsten Contacts. 

· Carbon Brushes for Starter, Dynamo.

· Shot Blasting and Sand Blasting.

· Galvanizing of steel sheets, Phosphating, Lacquering, Painting and Plating including Zinc, Zinc and Golden Passivation, Copper, Nickel and Chromium.

· Heat Treatment.

· Aluminizing of Head Lamp Reflectors.

· Manufacture of Glass strain Discs.

· Gears, Pinions and Rack machining.

· Installation of CNC Machine.

· Printed Circuit Boards.

· Pulley machining.

· Monitoring the performance of suppliers and subcontractors.

· Deployment of equipment & personnel and control of manufacturing and Quality assurance & Inspection activities.

· Training the work groups and auditors.

· Statistical Quality control and Japanese quality techniques were applied to control the process and to minimize the product cost.

· Maintenance of Inspection and test equipments.

· Review and disposal of non-conforming products.

· Initiation of corrective & Preventive actions to eliminate rejections, reworks and scraps.

· Co-ordination of document control activities and maintenance of records.

· Monitoring preservation, Packing and delivery.

· Customer liaison including field failure analysis, FMECA, Service liaison and diagnostic help.

· Reporting the performance to the top management on weekly/monthly basis

 


