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Seeking relevant position in Material management - Procurement –Logistics - Warehousing
SNAP SHOT

· 15 years’ experience in contracts management, budgeting,demand planning, working capital management, procurement engineering stores and miscellaneous for manufacturing and service industry. 
· Planning, implementing and support for supply chain function in ERP system. Stakeholder for monthly PSI, Budget, RF, monthly scenario analysis, SOC analysis and reporting. 
· Qualified auditor by SGS and responsible of internal department audits, supplier audits and vendor evaluation (done annually). 
· Incredible goal getter with exceptional communication and leadership skills. A task oriented individual, hard worker, honest, organized, motivator and mentor.
· Experience and strong negotiations skillsenabledthebest purchase always.

· Strategies, SOP, road maps and reviewsunifiedenhance the department performance.
· Responsible for inter-department reports and reports for senior management in the region,  with three executives reporting to self
· EHS & BRC team leader. Responsible for the team’s monthly and annual objective and implementing best practices. Team strength 16
· Stakeholder for SOX (Sarbanes – Oxley Act) compliance, quality, inventory ageing.

· ERP system knowledge – JD Edwards (Super User - Logistics). Can work on SAP & SAGE.
· Worked with the Managing Director of group of companies in my previous job.

CORE COMPETENCIES

Procurement

· Ensure cost based purchase of all raw material procured centrally, watch for cheaper alternative for material that are not centrally procured and bettering the payment terms.
· Observing the purchase protocol of the organization for all types of material request; including introduction of new supplier and product. (E.g. QA, Approval hierarchy etc.). 
· Fixing prices for materials and logistics that are highly market driven – Annual contracts.

· Inspecting prices are correctly used by suppliers as published for respective monthly shipments.

· Evaluating invoiced amounts are as per consumption for respective month for consignment stocks. E.g. cost per 1000 / cost per kg.

· Managing OTIF; right from purchase order release till material receipt.

· Ensuring all invoices for the month is received in the ERP system before the month end closing.

· Monitoring closely the open purchase orders that are over 6 months and clearing them from the ERP system for effective control.
Material Management

· Preparing material budget and running forecasts for every quarter in line with instructions provided by the senior management. 

· Focused approach to minimize working capital at all times.

· Reconciling cost of materials purchased where prices are market driven and understanding its impact on weighted average unit cost. (Financial hedges reconciliation)

· Weighted average cost impact of monthly purchases and consumption.

· Ensuring all necessary adjustments performed to match the floor stocks in the ERP system.

· Stock variances are recorded and reported monthly as per Sarbanes – Oxley Act (SOX); including inventory ageing.

· Reconciling all automatic transactions performed (barcoding) are reflecting in the ERP system. 
· Preparing claim costing to suppliers to receive necessary credit notes. Closing all claims settled by suppliers after receiving respective credit notes. And disposing / selling the scraped material 
Logistics
· Collecting all our reusable packaging on time from customers.

· MonitoringOTFI of all deliveries to customers and reporting same to finance.

· Monitoring all trips assigned to respective transports as per agreed contracts. 

· Exports containers are booked as per contracts agreed with shipping lines

· Reporting cost impact of hiring warehouse other than the self-owned on the finished goods. 

Import / Export 
· All import purchase documentation is clearly addressed to supplier to ensure smooth clearance on arrival. (including description of goods and HS codes to be used)
· Monitoring all exports documentation prepared as per LC after confirming from finance.

Warehousing

· Ensuring OPT given to all new employees and checking on their safety and hygiene skills and obedience. 
PERSONAL PROFILE

Date of Birth

:
24 August 1974

Visa Status

:
UAE Residence / Employment (transferable-Free Zone Visa JAFZA)

Languages known 
:
English, Hindi & Malayalam
ACADAMIC& TRAINING ACHIVEMENTS
1. Understanding Business Finance (By – Crown Bevcan – Finance)

2. Leadership & management development programme (by Spearhead training)

3. Time management & Planning and organization skills (by Spearhead training) 

4. Qualified in Strategic management to develop and implement KPI (Key performance indicators) 

5. Inspector HACCP (Hazard Analysis & Critical Control Point) & BRC (British Retail Council)
6. Qualified in Problem solving techniques by thinking dimensions.

7. Qualified as a Quality Auditor by SGS and Supplier Auditing. 

8. Trained on Letter of Credit functions & use.

9. Well-Versed in J.D. Edwards, MS Office, Windows (Advanced excel trained) and Internet facilities. 

10. MBA - Marketing & Finance – 1997 (Distinction).Project Work – Bank finance for Industry. 

11. B.Sc - Bachelor of Science (1st class) in 1994 - Mahatma Gandhi University.

EMPLOYMENT PROFILE
From Jan 2011 promoted as Asst. Manager RM & P; at M/s Crown Emirates Co (Producer of can for Coke, Pepsi and other beverages)
Job Role:

1. Ensure cost based approach to procurement of all raw materials, and assist the supply chain manager to : 

a. Constant look out for cheaper alternatives to all materials that are not centrally procured by Europe.

b. Negotiate with existing suppliers for better payment terms, faster lead times etc.

c. Focused approach to minimize working capital at all times.

2. Placing hedges based on customer need, price monitoring and fixing 

3. Preparing material budget and running forecasts for every quarter in line with instructions provided by the senior management. 

4. Reconciling cost of materials purchased where prices are market driven and understanding its impact on weighted average unit cost. (Financial hedges reconciliation)
5. Fixing prices for material that are highly market driven – Annual contracts.

6. Inspecting prices are correctly used by suppliers as published for respective monthly shipments.

7. Evaluating invoiced amounts are as per consumption for respective month for consignment stocks. E.g. cost per 1000 / cost per kg.

8. Managing OTIF; right from purchase order release till material receipt.

9. Ensuring all invoices for the month is received in the ERP system before the month end closing.

10. Monitoring closely the open purchase orders that are over 6 months and clearing them from the ERP system for effective control.
11. Weighted average cost impact of monthly purchases and consumption.

12. Preparing claim costing to suppliers to receive necessary credit notes. Closing all claims settled by suppliers after receiving respective credit notes. And disposing / selling the scraped material 
13. Prepare monthly reports complying SOX and archiving it for audit. 

14. Conduct Quality Internal Audit, HACCP audits & BRC audits as per audit schedule

15. In charge of ensuring the team complies with Health & Safety needs of the organization, adequate RA are conducted and controls are positioned accordingly to minimize risk. Archiving necessary proofs for audit. WPI (Work place inspection) and accident – incident reviews.
From Apr 2007 joined as Procurement & Planning Executive at M/s Crown Emirates Co (Producer of can for Coke, Pepsi and other beverages)
Job Role:

1. Working out the monthly Production Operating Plan in conjunction with the commercial & operation department, upon receiving the sales forecast & inventory sheets for all production departments.

2. Monthly preparation of raw material requirement sheet for the upcoming period. 

3. Ensure all purchase orders are released on time and accurately for all items by the reporting line.

4. Liaise proactively with production departments for any upcoming requirements, and with the QA department for conducting qualification trials of new materials.

5. Interact with the European sourcing team based in Europe on all supply issues related to centrally procured raw materials and engineering stores.

6. Plant’s point of contact for all materials included inter-co purchases.

7. Ensure all Al scrap generated is sold as per contracts and that payment is received on time.

8. Monitor outgoing payments to all suppliers, in liaison with the Finance dept.

9. Prepare monthly reports complying SOX and archiving it for audit. 

From Jan 2004 – Apr 2007 worked as Purchase Managerwith M/s Meridian Technologies (manufacturing building construction material in DIP)
Job Role:

1 Preparing Standard Operating Procedures to efficiently supervise the function in the department. A committee member for preparing the purchasing policy. 

2 Monthly Auditing purchases, usage and inventory of all materials.

3 Internal & External Auditing of department operating procedures and external organisations. 

4 Preparing material Budget or forecast based on production and reconciling it with actual. Material budgets are prepared annually and monitored through the year. Running Forecasts are made quarterly.

5 Preparing short term contracts for material supply and services required.Services – transport & warehousing.
6 Monitoring import procedures by ensuring Duty Exemption, DO collection and clearing shipment from the port within free time for all imports. Archiving the document copies

7 Monitoring export procedures by selecting the shipping agent, timely booking required containers and returning them to the port, obtaining export declaration and Certificate of Origin, as per the letter of Credit. 

8 Observing shipping documentations are prepared as per letter of credit and delivered on time at destination.

9 Rating suppliers on the quality of product and services rendered to the company. For e.g. NOTIF.

10 Monitoring the follow up reports for pending deliveries and ensuring timely delivery of goods.

11 Designing the material layout in the ware house for optimum space usage and movement (raw material & packaging) and protection from pest
12 Cost beneficial analysis to ensure cost effective procurement.

13 Vendor evaluation.
14 Market trip.

From Jan 2002 – Oct 2003 worked as Senior Purchase Officerwith M/s Al Ghurair City (Shopping Mall)
Job Role:

1. Preparing purchase orders and ensuring the materials are received on time. ERP system use JD Edwards
2. Solely handled purchases for 10 departments. Reporting to the finance manager.
3. Preparing Purchasing policy and following it for all purchases made.
4. In-charge of scrap sale from demolished show rooms in the mall and sale of second hand furniture from go down.
I have also worked as Material coordinator with an oil field and industrial tools trading company in Dubai from Apr 1999 till Jan 2002
I began my carrier as Material Manager with herbal pharmaceutical company in India that produced supplements for diabetic 
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