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Date of Birth

: 

2 October 1972

Nationality

: 

Indian

Marital Status

: 

Married with a son of 17 years

Educational 

Qualifications

:

Bachelor of Commerce Degree 
University of Delhi (1990)
Visa Status

:

Flexibility to Transfer
UAE Driving 

License

:

Yes

Qualification Summary

A highly experienced international banker, with over 24 years based in the International Banking Division of NBAD, now called Gulf & International (G&I). Was part of the core team that had the remit for international expansion in terms of setting up branches/subsidiaries/representative offices in key financial markets based on the bank’s strategy. Strong knowledge of all lines of business with product range, services, structures, policies, processes, system implementation, governance,  compliance, regulatory environments, legal matters, financial budgets and HR. Additionally the Gulf & International H.O. where I was based was responsible for setting up and then servicing the bank's overseas network on a day to day basis which included advisory and logistical support for all aspects of their functioning whether business or enablement related. Finally, I was part of the Bank's core strategy team and worked on key strategic projects that were submitted to Board including feasibility studies for new units and markets, country strategy projects, capital requirements and launch of new products that were required by the overseas network of the bank. My last position was Executive Director & Chief of Staff to the Senior Managing Director & CEO of the division.
Work Experience

Executive Director & Chief of Staff (2 years)

Reporting to the Senior Managing Director & CEO-Gulf & International (SMD &CEO-G&I). 

Dimensions of the Position as at 31 December 2014

Number of Countries in G&I
: 17

Number of Units


: 55 (approx)

Number of Staff


: 1400 (approx.)

As Chief of Staff, my role was to provide advisory and managerial support to the Senior Managing Director, working with him to facilitate the execution of the Group’s Strategy.
Key Responsibilities included:-

-
Ensuring the implementation of all Executive Committee (EXCO) and other key Committee directives and issues of which the SMD was a member.

-
Secretary to the Int’l EXCO Committee (chaired by my SMD) with responsibility for charters, meetings, agendas, minutes, action items and follow-ups reporting back to Committee. 

-
Assist to build and enhance the Corporate Performance Management culture to ensure that there was an uplift in this area in the bank.

-
Responsible for the Performance Management Process for Gulf & International which included drafting of Balanced Score Cards (BSCs), Quarterly performance reviews with Country CEOs, working jointly with the SMD on appraisals, bonus and increment pools for the division, ensuring staff in the division had objectives and monitor/completion of performance improvement reports as and when required. 

-
Responsible for Organisation structures, headcounts, budgets, manpower planning, succession planning, and ensuring  alignment of country structures to the Bank's overall strategy noting the bank implemented matrix reporting a few years back. 
-
Interview key hires in country including Country CEOs and make appropriate recommendations for their employment.
-
From a H.O. perspective, receive and review all HR proposals on recruitment & staffing, benefits, policies, resignations, transfers, salary scales, disciplinary cases and make appropriate recommendations to the SMD to get these approved and implemented.

-
Global People's Survey Champion -  Cascade results of the annual survey, work with countries to build action plans focusing on improvements and have town-halls/workshops with key teams in country to implement and monitor progress of the action plan with a view towards improving future survey results and most importantly helping to address any key dissatisfaction issues arising.

-
Responsible from a governance perspective to ensure all countries had the required mandatory committees and drafting of charters of the same. Receive minutes of the same and ensure implementation of key issues arising, when possible participate in these meetings in terms of G&I oversight. 
-
Part of the Expansion team at G&I H.O. which would include the implementation of the project plan including but not limited to, preparation and submission of feasibility studies to the board and management, application of licenses to the regulator in country and local UAE regulator, work to acquire premises, implementation of registrations locally, products, services, policies, procedures, systems, hiring of Country CEO and key team, working with HR to set up remuneration and staff policy frameworks in each new country, marketing/corporate communication activity, and finally the formal opening ceremonies in each country which was coordinated centrally at H.O. 

-
Responsible to work with all stakeholders to prepare the final organization structure for each new country, align the hiring plan and manpower to the approved feasibility study and budgets for country ensuring each and every stakeholder was on board with the final approved document.

-
Governance for Subsidiaries included setting up of all required local committees, overseeing the implementation of charters, selection of directors and committee members, fit and proper requirements of directors, applications of directors both independent and non-independent to the local regulator with accompanying documentation, remuneration of directors. Working with Legal on all notarisations/attestations for documentation.

-
Liaising with the H.O Corporate Governance Committee (CGC) on all related governance issues for subsidiaries/countries/rep offices including director's remuneration, contracts, Power of Attorneys, registrations, licenses. 

-
Handle all day to day issues for Rep offices including registration/payments/petty cash/opening of accounts/salaries and payroll, administration and general expenses.

-
Handle all Discretionary authority/power (DPs) issues on behalf of the SMD monitoring delegation of authority for good governance and control.

-
Responsible for drafting and preparation of the SMD’s annual/quarterly/monthly communications, presentations and supporting papers to staff/customers including holding of town halls as and when appropriate as well as all 2D and 3D advertising and branding issues for G&I.

-
Working with the Group Chief of Staff and team on:-

· All board level presentations of the bank

· Group CEO's quarterly presentation to the board (collating input from countries)

· Annual Strategy Presentation by the Group CEO/Group CFO to the board

· One-off improvement projects across the bank
Part of the following projects/committees:-
· Sustainability Champion - Gulf & International 

· FATCA Champion - Gulf & International

· Member of the Chief of Staff's Group

· Member of the Strategy Committee (until 2014)

· Represent G&I on the Global People's Survey Committee
· Product Programme implementation (until early 2015)

· Part of the team working on the implementation of the new website.

· G&I’s representative for the roll out of the customer service programme including the implementation of the customer complaint management system overseas, which included monitoring the complaints received and taking appropriate action with the concerned stakeholders.
Executive Director & Head of Business Development & Strategic Planning (1 year)

Head of Business Planning & Strategy (1 year)

To be noted a number of functions for these positions have been included above. Listed below are key highlights only:-

· Worked with CFOs, Group Financial Control Division, business and enablement heads and overseas network to implement the Group's financial budget and monitor of monthly performances. Ensure that Country BSCs included cross functional Key Performance Indicators (KPIs) to stretch business performance aligning to strategy and budget expectations.

· Working with the Strategy team, CFOs, business and enablement heads to produce and submit strategy projects to EXCO and then board for approval. As G&I, my role was to coordinate and represent the governance/regulatory and compliance portions of the submission.

· Work with the Countries to produce country strategy plans with 5 years projections based on lines of business and aligned to overall product and bank’s strategy to ensure that every country had a strategic guide document covering its activities over the short to medium term period.
· Work with the SMD to implement all cost cut programmes/activities within G&I and report back on the same via Int'l EXCO.
· Part of the working group committee tasked with implementing the new Target Operating Model (TOM) in the bank.
Coordination Manager – International Banking Division (4-5 years)

To be noted a number of functions for these positions have been included above. Listed below are key highlights only:-
· The first point of contact for all HR related issues arising from countries for review and recommendation to immediate superior.
· Policies including update of all country Personal Policy Manuals.

· Org Structures, headcounts, manpower planning.

· Logistical/administration support to countries for branding, stationary, corporate communications, governance.
· Manage/coordinate overseas and H.O events attended by overseas management
Executive Assistant to General Manager & Head of Int’l Banking (10 years)

Key highlights only:-

· Handle all superior’s correspondence (self-correspondence) and daily schedule

· Part of the international expansion team

· Receive over 200 visitors annually to H.O. and handle all their meetings/agendas/logistics

· Responsible for Group CEO/immediate superior’s overseas travel/agendas/hotels/visas

· Handle the annual global conference for all overseas CEOs

· Handle all staffing issues for H.O (absences, training, personnel issues with HR, UAE National trainees and career path plans)

· IMF/ADB Coordinator for NBAD since 1998 - ensuring that the delegation's accommodations/airline arrangements/registrations and most importantly comprehensive and extremely high level meeting agenda is centrally coordinated under my authority. I would oversee a team of 2-3 working on these two projects annually including preparation of all marketing/advertising material required during the event. NBAD annually sends a very senior delegation to both events.

Assistant to the Deputy Head of International Banking (5 years)

Computer Skills
Conversant with usual MS-Packages, Internet and very basic knowledge of the Bank’s ORACLE HR solution as well as the Customer Complaint solution implemented. 
Training Courses Attended

· Management courses (NBAD Academy)

· One-off workshops on performance management (NBAD Academy)

· Workshops on Values

· Leadership Insights (NBAD Academy)

· Soft-ware courses
· Time Management 

Interest/Activities

Reading, Travel Music & Dancing
Languages
Fluent in English

Able to converse in Konkani

Very basic knowledge of French (grade school subject)

Able to read and write Arabic (language and grammar)
References
Available upon request
