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TOP MANAGEMENT – TELECOM/ MANAGEMENT CONSULTING/ TECHNOLOGY CONSULTING/
PHARMACEUTICALS/ AUTOMOTIVE/ FINANCIAL SERVICES/ MEDIA & CREATIVE/ OIL & GAS/
AEROSPACE & DEFENSE
Snapshot: Dedicated & resourceful senior management professional with 18 years of operations experience, both in consulting and industry, acquired through various engagements in Europe, the Middle East and Asia, focusing on key client operational issues in supply chain, global sourcing, outsourcing, and organizational change management. Specializing in large cost transformation programs and supply chain strategies, with focus on M&A operational synergy identification and realization. Industry areas have included Pharmaceuticals, Aerospace and Defense, Financial Services, Telecommunications and Energy.
· Significant exposure in working of various strategy & transformation projects in the areas of Mergers and Acquisitions, Group Synergy Ideation, design & implementation, Global Sourcing, Outsourcing, Supply Chain Management, Procurement Transformation, Managed Services, Demand Planning, Marketing, Technology, Customer Care, Organizational Change and Human Capital. 
· Well versed in managing service levels across Telecommunications & IT, Aerospace & Defense, Financial Services, Energy and Pharmaceuticals enterprises. 
· Proven ability in implementing strategic sourcing best practices & setting up Procurement Centers of Excellence (CoE). 
· Skilled in setting up group Supply Chain synergies & technology alignment road maps encompassing Network & IT spend categories. 
· Proficient in implementing Enterprise Support Systems: ERP ( SAP, Oracle) and BI tools ( Ariba, Zycus, Emptoris, D&B) 
· Proficient in setting up departments like Procurement, Sourcing, Contract Management, Market intelligence, Planning & Performance, Fleet management & Building, Materials Management, Logistics and Distribution. 
	Core Competencies:
	
	
	
	
	
	

	  Supply Chain Management
	  Business
	&
	Solution
	  Cross
	Functional
	Team

	  Global Sourcing
	Consultancy
	
	
	Coordination
	

	  Global Synergy
	  Project & Program Management
	  M&A
	
	

	  Procurement Transformation
	  Compliance Management
	  Marketing
	
	

	  Strategic Planning
	  Quality Assurance
	
	  Managed Services Solutions

	  Supplier Lifecycle Management
	  Reporting & Documentation
	  Cloud Computing
	

	  Large   Cost   Transformation
	  Customer
	
	Relationship
	  Recovery
	&  Transformation

	Program
	Management
	
	
	Services
	
	



CAREER HISTORY
STC int’l, based out Dubai
Sr Advisor, since Oct 2012 till date
PM, Procurement Transformation Program,
PM, IT Vendor Landscape Program
Head of Procurement, Sapphire (new STC subsidiary, Mobile Virtual Network Enbler)
Key achievements:
· Managed the Procurement Transformation Program (Strategic Sourcing and Enablers) 
· Created a Procurement Academy. 
· Designed Master Frame Agreements, Prices Books and Catalogues with strategic suppliers such as Ericsson, ALU, Huawei, Nokia, Cisco, Juniper, NSN, Comptel, NetCracker, Convergys, etc. encompassing major spend categories. 
· Generate annual cost savings of $533 Million in 2014 through efficient management of strategic sourcing approach and tactics. 
Key accountabilities:
· Set up a strategic sourcing road maps encompassing major Capex/Opex expenditures. 
· Prioritized commodities. 
· Developed cost reduction opportunities. 
· Designed manual of policy, procedures, processes, NDA, code of ethics, etc. 
· Developed KPIs and SLAs related to service delivery. 
· Developed RACI and Authority Matrix. 
· Developed Procurement Organization chart. 
· Improved ERP and BI tools. 
· Built IT Vendor Landscape (BSS, ESS and OSS) 
Boston Consulting Group, France
Sr Consultant and Leader of the Operations Practice, Jul 2007- Sep 2012
Key achievements:
· Built a synergy extracting function that spanned three telecom groups (STC, Maxis and Oger) 
· Generated synergy saving value of $650 Million between 2010 and 2012. 
Key accountabilities:
· Established a global sourcing function to lead strategic sourcing and implemented synergy initiatives across the global group 
· Designed procurement services/ operating model. 
· Implemented eProcurement system and BI tools 
· Supported negotiations, drafted global price book to capture savings aligned to identified targets. 
· Enhanced sourcing capabilities 
· Reduced TCOs in different categories ( Network and IT Infrastructures, Core and Access Network, Managed Services, Consulting, creative and media buying, etc) 
· Developed taxonomy, codification schema, and mapping methodology with the existing ERP system. 
Ooredoo Group (Formely Qtel), Tunisia–
Procurement and Administrative GM, Nov 2004  Jun 2007
Key achievements:
· Built from scratch a Procurement and Admin General Directorate encompassing Procurement, Contract Management, Planning-Performance and operations, Fleet & Building, Warehousing, Logistics and Distribution, and customer care. 
· Reduced annual Capital & Operating costs by +25% on a yearly basis. 
Key accountabilities:
· Defined various strategic sourcing approaches. 
· Set up strategic partnerships with major OEMs and contractors. 
· Participated in RFx preparation, tendering and negotiations processes. 
· Monitored Frame Agreements, Price Books, LOI and SLAs. 
· Analyzed expenses on value additions to structure and display TCOs 
· Performed price benchmarks. 
	
	SANOFI-AVENTIS, EMEA
	– Oct 2004
	

	Key achievements:
	Procurement and Supply Chain Director, Jan 1996
	
	

	  Reduced TCOs value of € +
	5  Mn annually through price negotiation and implementation of Global Frame Agreement.
	


· Negotiated transfer prices for API (Active Pharmaceutical Ingredients). 
· Implemented ABC Analysis methodology to manage inventory categories. 
· Implemented SAP and Ariba ( assisted by BearingPoint) 
· Implement integrated supply chain tools and technics to improve forecast accuracy and inventory utilization. 
Key accountabilities:
· Defined and implemented supply chain vision/ strategy for management of the global operations across various countries ( MENA region) 
· Focused on inventory optimization. 
· Managed supply chain KPIs (inventory cost and TO, order tracking, demand planning, s&op, etc.) 

ACADEMIC QUALIFICATIONS
· MBA, Supply Chain and Operations Management, Insead Fontainebleau, France, 2000 Class 
· IT Engineering with emphasis on Mathematics & Economics,  Université de Montreal -Canada, 1995 

PROFESSIONAL DEVELOPMENT
	
	PMP training
	
	Supply Chain and Operations Management

	
	Purchasing Management - Strategies & Organizations
	
	Process communication (Kahler Communications)


· workforce capability and sustainability. 
· Personal and professional growth and development 

PUBLICATIONS
· Strategy to Achieving Operational Synergies. (DUNOD) 
· Taking Spend Analysis to the Next Level (DUNOD) 



· Realizing Portfolio Value Creation through Operations (DUNOD) 
· Optimization, Cost Cutting and beyond (DUNOD) 


Date of Birth: 09th November 1970; Languages Known: English, French, Arabic and Italian; Nationality: Tunisian 
Reference Available on Request
