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	Objective: 
	To lead the organization being strategic partner of top management team of organization and server at more challenging senior position in growth oriented professional environment by applying leading edge techniques with commercial and forward looking focus, adapting to the changing needs of business and prove my capabilities & strength not restricted to finance only. 


EXPERIENCE: 22 Years' diversified experience in the field of Management, Accountancy, Finance, Taxation, HR & administration. Out of that 15 years in overseas experience in JV partnership companies  in capacity of senior management position, handling Accounting, Finance  and administration department independently. Managing accounting and administration activities of Major Turn around maintenance, construction and heavy equipments manufacturing projects of  ARAMCO, SABIC, SADARA & CEMENT PLANTS in KSA.
STRENGTH & EXPERTESE: Industry / Sector – Engineering / Manufacturing of Heavy Equipments / Constructions / Plant Turn Around Maintenance / Electrical & Instruments. 

· Hand on and self directed leader.
· Expert in planning, development of business and financial plans.

· Leading the Finance department from 15 years in overseas services of Gulf.

· Have strong analytical skills to review commercial proposals, feasibilities, financial models and to strategize in a way to make them compatible in market.


Professional Career Summary:  

	Professional Certification
: 
	ACMA –Finalist 

	Education
: 
	B.Com ,

	Work Experience
:
	Duration

2011 – to date
	Reputed Firm– Manager Finance & HR 

	2001 – 2011
	Olayan Descon Industrial Co. Ltd - Yanbu KSA, as In charge Accounts & Finance & HR ( Financial Controller)

	1999 – 2001 
	Tawoos Deson Engineering Co. Muscat  Oman as In charge Accounts & Finance. 

	1996 – 1999 
	Descon Manufacturing works Lahore Pakistan – as Senior Accounts officer

	1991 – 1996
	Descon Manufacturing (Pvt) Ltd.  as Accounts officer

	
	




Work Experience (most recent on the top)
	Organization
:
	Reputed Firm.

	
	

	Designation
:
	Manager Finance .  

	Tenure
:

	21st November 2011 to date 

	
	

	Area(s) of Experience
:
	Finance & Accounting, Management & Analysis, Planning, Internal control, Banking  & Leasing Companies, projects health review and cash flow management.
 

	Reporting to
:
	Administratively and functionally to the Group Chairman.

	Responsibility
:
	Management Reporting, Audit & Assurance, Formulating Strategy, Budget & Forecasting, Leading & Supervision.

Administration :  Iqama renewal of Employees, Insurance policies, GOSI, Government  Relations through GRO. 

	Span of Control
:
	 4 staff   


Brief Job Description  :
Arrangement  of credit facilities from Bank, Financial reporting , Local and Foreign L/C, 

Management of creditors and receivables, cash flow of projects, cost analysis of main projects and reporting to the chairman and directors. Annual Budgets, Forecasting, Payroll Management Reporting and all other routine accounting activities.  

	Organization
:
	Olayan Descon Industrial Company Ltd – Partnership JV ( Olayan & Descon)

	Organization Type
:
	Heavy Mechanical Equipments Manufacturing, Electrical Instrumentation, Plant Maintenance & Construction Projects

	Designation
:
	I/C Accounts & Finance.   

	Tenure
:

	November 2001 to 31st Mar -2011 

	Location 
:
	Yanbu, Saudi Arabia 

	Area(s) of Experience
:
	Finance & Accounting, Management, Internal Audit, Corporate, Financial Research & Analysis, Planning, Internal control, Taxation & Banking.

 

	Reporting to
:
	Administratively Head Yanbu Operations and Functionally to Head Finance 

	Responsibility
:
	Management Reporting, Audit & Assurance, Formulating Strategy, Budget & Forecasting, Leading & Supervision.

	Span of Control
:
	 3 staff   

	Brief Job Description – Accounting & Finance
:
	· Budgeting and forecasting with periodical controls, variance analysis, management reporting and ensuring compliance 

· Funds and treasury management; 

· Financial management; 

· System development for effective operations; 

· Monitoring invoicing, payment and recovery; 

· Liaison with banks and handling all banking matters; 

· Develop & maintain appropriate internal controls and financial procedures.

· Participate in key decisions pertaining to strategic initiatives. 

· Cost control by fixing the budget at work break down structure (WBS) and cost centre (CC) level and actual monitoring through feedback from financial & integrated system. Reflection the actual project data through “project analytical studies” for horizontal and vertical analysis

· Preparation of Purchase authorization of Fixed Assets for management approvals

· Co-ordination for arrangement of difference insurance policies for employees and company assets

· Management of  cash flow 

· Co-ordination, liaison & expedition of information for strategic decisions

· Train, guide and motive the team to work for timely and quality generation of financial reports and daily data processing.

· Continuous review of financial system and its improvement as per the latest techniques and requirement. 

· Sharing the project health with the management and suggestion of appropriate steps to complete the project in most cost effective manner. 

· Quarterly  business Latest Forecast (LF)

· Revenue forecast based on work completion progress.

· Projects Budgets and Cash flows

· Progress invoicing for partly completed projects 

· Cash and bank management, Receivables' follow-up, Creditor payment planning. 

· Cost analysis with regard to Material Variance, Labour Variance and other sub contracting cost variance.

· Preparation & Implementation of new chart of account of “ACCPAC” accounting software 

· Manage the cash disbursement on different projects.

· Verifying of sub-contracting , rental and Manpower hiring agreements
· Handling of client agreements for progress payments and mange the bank guarantees for advance payments.

	
:
	· Manage the cash disbursement on different projects.

· Verifying of sub-contracting , rental and Manpower hiring agreements
HR & Administration
· Supervision of camp staff – Camp incharge and maintenance crew.

· Co-ordination for employees insurance policies, medical insurance policy & work men compensation insurance
· Develop the HR polices of company.  

· Lease agreement for camp land and work shop land

· Preparation of sub-contracting agreement for catering, waste disposal, pest control services. 

· Arrange the medical treatment of employees through medical insurance and GOSI 

· 

	Organization
:
	Tawoos Descon Engineering LLC - Partnership JV (Tawoos & Descon)

	Organization Type
:
	Manufacturing, Plant Maintenance & Construction Projects

	Designation
:
	I/C Accounts & Finance  

	Tenure
:

	November 20, 1999 to November 2001

	Location 
:
	Muscat, Oman 

	Area(s) of Experience
:
	Treasury, Internal Control, Computerization, development of chart of account, annual Budgets, periodic financial reports, internal and external audit, presentation of business plan to the board of directors, cost analysis. 

	Reporting to
:
	General Manager & VP Finance 

	Responsibility
:
	Treasury Operations, Budgeting & Monitoring, and Systems / Procedures Review and Development , Branch Operations 

	Span of Control
:
	6 staff including 2 Officers 

	Brief Job Description
:
	· Controlling corporate financial planning; 

· Budgeting and forecasting with periodical controls, variance analysis, management reporting and ensuring compliance 

· Funds and treasury management; 

· Financial management; 

· System development for effective operations; 

· Monitoring invoicing, payment and recovery; 

· Liaison with banks and handling all banking matters; 

· Preparation and submission of different reports as per statutory requirement Preparation of periodic financial and management reports / statements for Board of Directors like Balance Sheet, Profit and Loss A/c, Fund Flow Statement, Expenses Analysis, Costing of Projects, Comparison of Budget Vs Actual, Forecast Billing Vs cost for next period and Cash flow budgeted Vs actual and forecast. 

· Annual Budgets

· Projects Budgets and Cash flows.
· Arrangements for Finalization and Audit of Annual Financial Statements

· Dealing with Corporate Taxation and computation and filing of Annual Tax and Returns.

· Invoicing for Completed projects 

· Cash and bank management, Receivables' follow-up, Creditor payment planning. 

· Dealings and arrangements with Banks for Short Term and Long Term Borrowings, Bank Guarantees.

· Cost analysis with regard to Material Variance, Labor Variance and other sub contracting cost variance 

· I have practical experience of working in EDP environment, FoxPro and supported by ORACLE. 

· Development and designing of Accounting System and Chart of Accounts for both manual and computer based systems.

· Dealing with Importation of Materials.




	Organization
:
	Descon Manufacturing works

	Organization Type
:
	Manufacturing 

	Designation
:
	Senior Finance Officer

	Tenure
:

	April 01, 1996 to November 19, 1999

	Location 
:
	Lahore, Pakistan 

	Area(s) of Experience
:
	Finance & Accounting 

	Reporting to
:
	Senior Manager Finance 

	Responsibility
:
	Financial Operations, Payroll, Bank Reconciliation, Finalization of Accounts, Audit Facilitation, and preparation of Periodical Reports including Annual Report, Sales Tax, Income Tax Returns, Monthly Financial Reports & Refund of Sales Tax.

	Span of Control
:
	2 staff including 1 Supervisor 

	Brief Job Description
:
	· Monthly balance Sheet, Income Statement, Fund Flow Statement

· Preparation of Budgets and Analysis of Budgets and Actual results.

· Project Costing. Jobs costing and Project-wise/Job-wise cost revenue analysis.

· Receivable aging reports, Payable aging reports, inventory turnover analysis and reconciliation of balances.

· Cash and Bank positions, Bank Reconciliation. 

· Forecasted income statement.

· Suppliers Accounts Reconciliation
· Forecasted Income statement and balance sheet
· Preparation sales tax return and arrange the submission to Tax department

· Process the sales tax refund cases

	Organization
:
	Descon Manufacturing (PVT) LTD

	Organization Type
:
	Manufacturing 

	Designation
:
	Accounts Officer

	Tenure
:

	April 01, 1991 to March 31, 1996

	Location 
:
	Lahore – Pakistan

	Area(s) of Experience
:
	

	Reporting to
:
	Manager Finance

	Responsibility
:
	Checking and local cash Purchases, Sales Tax & Excise duty, checking of cash vouchers, manage the monthly EDP, monthly accounts reports, Invoicing and departmental budgets

	Span of Control
:
	1 staff 


Computer Skills and Other Abilities

	Sr.
	Skills & Abilities 
	Proficiency Level
	Last Used / Practiced 

	1
	Word Processing
	Excellent 
	Currently Using 

	2
	Soft Presentation
	Above Average 
	Currently Using

	3
	Outlook Express
	Average
	Currently Using

	4
	Spread Sheet
	Excellent 
	Currently Using

	6
	Budgeting and Forecasting
	Average 
	Currently Using

	7
	Database Management
	Average
	1998

	8
	Online Indenting software (IICOM)
	Excellent 
	Currently Using

	9
	DAC Easy Accounting Software
	Average 
	1999

	10
	ACCPAC – Accounting Software
	Excellent
	Currently Using


Remarkable Achievements & Awards

	Sr.
	Description of Activities 
	Year

	1
	Head the Finance, Accounts and administration team in a Senior Finance Role, As financial controller / In charge Accounts for more the 12 years in overseas services in Gulf.
	

	2
	Implementation of New Chart of Account in Tawoos Descon Engineering LLC 
	2001

	3
	Settling of long outstanding amounts with SABIC  
	2003

	4
	Preparations of 10 years pending accounts of Tawoos Descon Engineering LLC 
	2010

	5
	Construction of Camp for 1000 employees

HR Policies for company 
	2008-2009

2011-12

	6
	Implementation of accounting and administration system 
	2005

	7
	Implementation of ACCPAC accounting software 
	2007

	8
	Create new chart of account as per business requirement
	1998

	9
	Manage the transfer of newly purchased company business, assets and employees 
	2003

	10
	Get the ISO 9001 certification for administration department
	2000

	11
	Saudi Arabia light vehicle driving Licence 
	


SUPPORTIVE SKILLS

· Proven track record

· Sharp judgment and decision Making skills.

· Active team player and Result oriented

· Speed of action & used to work under pressure & tight working schedule

· Clear headed and value adder

· Cost and Quality consciousness

· Motivational skill to unify and energize my self

· Proactive & Team Builder

· Strong financial reporting and presenting skills.

PRESENTATIONS:

· Monthly financial reviews – 

· Presentation of monthly Operating & Financial Highlights 

· Profit center wise presentation with revised budget plans

· Receivables collections 
· Rolling Cash flow with projection   
· Cash / revenue / cost projections and recovery plan against slippages
· Project health review, review of all cost components for project VS budget.
· Project Analytical  studies









