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Nationality: Indian
  Qualification  




Diploma

: 
Civil



Graduation

:
B.Com



Management Cert
:
Prince2®

  Age


:
45

  
Organization

:   
Consultant – Free Launcher

Experience

:      
21 Yrs –Telecommunication/Variable Positions.

4 Yrs - Sales (Telecom / Alternative Energy)

Languages 

:  
English, Portuguese and Indian Languages 
Tools                           :
MS Project, Site Handler, PIwin, ECP, Auto CAD, Windows.
Summary:  

Long standing employee awarded from ERISSON. Work experience in Project Planning, Engineering, Network Roll Out, and Acceptance. Working with other Equipments such as Huwaie, ZTE & NSN. Professional in Telecom Role Out projects, with International Assignments. Products and Implementation knowledge areas in BTS, Node B, Transmissions, Power System & Alternative Energy System.  
Work Experience 

	Position
	Company
	Customer/Projects
	Country
	Year

	Customer Operation Manager
	Focitech
	Airtel, Aircell & Huwaie .Domestic Energy Project
	India
	Nov2014 –till date

	Total Project Manager
	SkylogInternational Com&Network
	In Building FTTH/FTTP Project 
	Dubai
	May 2013- Sep 2014

	IBS Project Manager
	Rail Telecom
	STC/Mobile
	Jeddah/KSA
	Feb 2012 –Mar 2013

	Operation Manager
	Foursat Kish
	Ericsson, ZTE, Nokia,Huwaie
	IRAN
	Aug 2010-Dec 2011

	Imp. & Engineering Manager
	Ericsson
	MTNI
	IRAN
	Dec 2008-July2010

	PM/Acceptance & IE Manager
	Ericsson
	STC
	Riyadh / KSA
	May2006-Dec 2008

	IBS Project Manager
	Ericsson
	STC/Mobile
	Jeddah/Riyadh/KSA
	Mar 2004-April 2006

	IE Manager
	Ericson
	STC
	Riyadh
	Aug 2004-Feb 2005

	IE & Transmission Team Leader
	Ericson
	STC
	Riyadh
	Jan 2002-Aug 2003

	IE Coordinator/IE Manager
	Ericsson
	TESS Project
	Brasil
	Oct 1998- July 2001

	IE Coordinator
	Ericsson
	Mahe Project
	Seychelles
	1997

	IE Coordinator
	Ericsson
	Sheba Telecom
	Bangladesh
	1997

	Senior BTS Engineer
	Ericsson
	Airtel,  JT Mobile,

RPG,  Hexacom, 

Birla, Bharti Televenture
	INDIA
	1995 -1998


Knowledge, Competence & Work Experience 
	BTS / Node B/Routers/Transmission
	Equipment

	BTS 6000 Indoor/Outdoor/Micro
	Ericsson

	RBS 3000 Macro/Micro
	Ericsson

	Mini link-C&E, BAS, HDSL, High Capacity & Traffic Node
	Ericsson

	Back Bone Network  Megastar /City Link
	Harris / Nera

	DXX (Digital Cross Connection)B6,B16,B22, Cluster Node, Accelerator, ATM
	Ericsson

	BTS3900, BTS3900L - Indoor model:

BTS3900A- Outdoor model: DBS3900, MICRO BTS
	Huawei

	Transmission- RTN 380/360
	Huawei

	Wimax Equipment
	ZTE

	RBS 200 & 2000 model & TDMS RBS 884
	Ericsson

	WLM1200, WLC2800, MX2020  - Edge Router, MX960  - switch
	Juniper Network

	TJ2031, TJ5500
	Tejasnetworks


Courses Attended in Ericsson Academy:                                                                                                                                                                             
Ericsson Academy:


· PROP-C  certified from Ericsson (Saudi Arabia)

· Mobile Telephone Basics.

· CME 20 System Survey.

· Basic Installation Engineering

· RBS 200 & RBS 2000 Operation & Maintenance.

· Mini – Link C & E Operation & Maintenance.

· DXX Basic (Digital Cross Connect) (Brazil).

· RBS 884 (BRASIL) Operation & Maintenance (Brazil).

· DXX Network Operation & Maintenance (Saudi Arabia).

· On job Training Mini-Link BAS (Saudi Arabia).

· Cell Planning Principle (Saudi Arabia)

· RBS 2206 Operation & Maintenance. (Sweden)

· WCDMA Overview (Sweden)

· WCDMA Installation and Verification (Sweden)

Other Knowledge areas

· Autocad

· MS office, MS Project.

· Site Handler

· Logistic

· Solutions

· ECP Ordering

· PIwin
· Procurements

· Sourcing

· Products (Feeder Systems, FO Systems, Power Systems etc..)

ACHIEVEMENTS 
• FociTech (India): Customer Operation Manager and Planning.
At present I was solely response for managing operation in Telecoms,  Switch Routers and l Alternative Energy, SLA agreement, Resourcing Planning, Budgeting, Execution and Invoicing. Focus on Planning, accordingly execute the projects I am in control 6 Line managers, 11 Teams. 7 Subcontractors.   Total head count = 86
• Skylog International Communication & Network (Dudia): Total Project Manager – Planning the project in FTTH/FTTP project is new challenge, every project was been counted as Tower Buildings. Close follow up with PM, Logistic and governance for Implementing FTTH in buildings.  I am in control of 4 Project Manager, 19 Subcontractors.   Total head count = 13  

• Rail Telecom (Jeddah KSA): IBS Project Manager
As IBS Project Manager, Implementation for 4 Rail stations, Planning, Implementation & Acceptance has a great achievement.  Close follow up with Designer, Engineering, customer for approval of Design, Implementation, Quality and Acceptance on time. Controlling 3 Subcontractors.   Total head count = 6 

•Ericssson & Foursat - IRAN: 

· Invention of Service layer in this company, in very short period we achieved to get contractor with many MNC the value of project = 800 K to 1.6 M $.

· Product sales (TI Material / Shelter) Value = 400 K to 750 K 

· Planning for multiple project .

•Ericsson TKS (Saudi Arabia)

· Have a credit of working in various tasks with in Access Acceptance, Engineering Departments, Transmission Departments, BoQ confirmation for RAN ad TRM with Solutions toward Scope.  Planning is most important & making sure all the activities are updated in Site Handler.
· Preliminary Acceptance Manager :Acceptance for all 2g System, 3g Systems, Radio Base Station, Node B,  Indoor Solutions &Outdoors Sites, Mini links and DXX Projects
Planning is most important & making sure all the activities are updated in Site Handler.
Work Experience.

Present Company :FociTech   Nov2014 –till date
Positions:   Operation Manager  
Customer: Airtel/Aircell
Main Activities:  Planning, Execution and Acceptance 

Equipment Ericsson, Huwaie, Juniper Network and tejasnetworks
Telecom: 

· Main focus on Planning.

· Update each activities on time for Tracking were we are…  

· Coordinate Channel : Projects that require reporting, financial exposure and consolidation 
· Responsible for budget analysis and management, including tracking expenses to budget and reporting on expenditures by Region. 
· Manage the process for setting quotas, ACS resolution, and headcount analysis for Division & Regional sales teams as well as tracking performance results.
· Meeting will all Line Manager

· Preparation of RFQ as per customer
· Business Development in Products and Services.

· Pricing / Tender bidding.

· Resource plan.

· Control of Delivery Organization.

· Make sure delivery of service according to scope, acceptance on time & invoice. 

· Monitor, Push the organization for better improvement towards customer request.

· Control timing report.

· Control on Cost./ Focus on Cost cutting.

· Close/follow up customer day to day etc.

· Customer meeting (PMs, Implementation, MDT team, Design etc)

· Reports
Present scope:

New site : Average 11 Site (Total Scope for Quarter is 60 Sites)

Swap projects:  42 Sites

RT expansion:   238 Trx

Micro wave New site : 7 links 

Micro wave upgrade:  20 minimum per month

Routers:            Implementation of Juniper Network and tejasnetworks)  Routers in stalled in BSC/MSC
Alternative Energy

· Target to increase sales on Alternative Energy ( Solar & Wind Generators) 

· Increase Product Deliveries.

· Control of Delivery Organization.
· Finance controlling. Control on Cost / Focus on Cost cutting.
· Capable to Delivery today 50 KW up to 1MW per month.  Target to increase the Volume to 5 MW Solar Energy and Wind Generator. 
Skylog International Comm & Network: May-2013 until Sep 2014
Positions:   Total project Manager ( FTTP/FTTH ) 

Activities: Planning, Execution and Acceptance.

· High importance for Planning, 

· Make sure of activities specified in Planning and Executed on time.

· Make sure update are done in Data base for Execution start and end dates.

· Scope of work.

· Implemented 11 Building with FTTH Solutions

· Implemented 5 Compounds with FTTP.
· Close meeting with end user for implementation
· Coordinate with Building Supervisor 

· Site survey with Engineering & TRM engineer.
· Documentation Approval from Network Operator
· Material ordering

· Coordination with Procurements 

· Assign the scope of work to implementation 

· Coordination with Testing for Activation.

· Quality check
· Make sure with End user, with Satisfaction note. 

· Billing
Rail Telecom, KSA: Feb 2012 –Mar 2013 (No civil work Scope)
Position: IBS Project Manager 
Activities:
Design,Engineering, Planning, Execution and Acceptance.              
· Engineering Survery and Document overview.

· Designing overview

· Planning the Activities as per the Design, Material and Resource

· Make sure Planning and Executed on time.

· Make sure update are done in Data base for Execution start and end dates.

· Scope of work.

· Implemented 4 Stations with IBS.
· Meeting with Governance

· Coordinate with Design team 

· Coordinate with Site survey with Engineering, RND & Transmission.

· Complete project in MS project. 

· Bill of Quality
· Documentation Approval.

· Coordination with Implementation RAN/TRM

· Coordination with Logistics

· Coordination of configuration and Integration.

· Walk through Test for Antenna systems 

· Quality check

· Acceptance 

· Closing out the project by controlling the OIL clearance

· As Built Document handover

· Close follow up / build strong relationship with Customer
Foursat, IRAN: Augest-2010 until Dec 2011
Positions:   Operational Manager
Our Customer: ERICSSON, ZTE, NSN & Huwaie
Activities:  Planning, Execution and Acceptance.              
· Planning the Activities as per Scope

·  Resource Planning
· Make sure Planning and Executed on time.

· Make sure update are done in Data base for Execution start and end dates.

· Scope of work.

· Service introduction to our customers (Marketing).
· Delivery on time for RBS and Transmission. 

· Marketing for Service/Product. 

· Pricing / Tender bidding.
· Service Layer Agreement towards Subcontractors.
· Resource plan.

· Manage Process chart east and effective.

· Budget Calculation.

· Control of delivery organization.

· Make sure delivery of service according to scope, acceptance on time & invoice. 

· Quality assurance on Deliverables. 

· Monitor, Push the organization for better improvement towards customer request.

· Control timing report.
· Control on Cost. 

· Weekly report regarding progress of project & budget for internal and customers

·  Close/follow up customer day to day etc.

· Problem solving.

· Good Cooperation/reputation with Customers

· Directly reporting to Managing Directors.

Activities:  Operation Manager
· Huawei:

1. Field Support Contract : 

a. Providing teams for 3 regions.

b. Controlling our subcontractors 
c. Negotiation in pricing toward Subcontractors & Customer (Huawei)

d. Problem solving of Node and Transmission
2. Batter Swap Contract:  - 
a. Collection of 12,000 Batteries in our WH.

b. Testing & Recharge etc.

c. Negotiation in pricing toward Subcontractors & Customer (Huawei)

3. Turkey Site Building Contract 108 site:  

a. 3 months Project – A to Z, SSR,TSSR,DDR, Civil works, BTS/NODE, Transmission & Acceptance.

b. Managing Subcontractors.

c. Marketing our Services

d. Negotiation in pricing toward Subcontractors & Customer (Huawei)
· NSN :

1. MGW & MSS Implementation

a. Turkey project 5 Media Gate Way.

b. Providing teams for Implementation.
c. Make sure Configuration and Testing as per Acceptance Criteria etc.

d. Invoicing on time

· ZTE Persian :

1    Turkey project for Wimax Mobinnet Project –32 Site – 2 Regions.
2    3 months Project – A to Z, SSR,TSSR, DDR, Civil works, BTS/NODE,    Transmission & Acceptance & Invoicing on time

2. Resource Provider: We have provided the below resources.
a. 8 RF engineers.

b. 6 TND engineers.

c. 2 Project Managers.
· Ericsson IRAN :  
1    LOS project  – 90 Site – 5 Regions.

a. 1 months Project – The activity SSR,TSSR & DDR.

b. Invoicing on time.                                                    
LM Ericsson: Tehran , IRAN: since 07-Dec-2008, till 31-July 2010
Positions:  Rollout Implementation Manager / Engineering Manager, Total Project Manager (Acting).  
Activities:  Rollout Implementation Manager – Planner 
· Coordinate with Customer Project Manager.

· Coordinate with Implementation Managers for RBS & Transmission to implement the site on time as per Target & update in Site Handler.
· Recourse plan according to Scope and committed Target with customer (80 to 100 site) per month Target.
· Planning for Engineering and Implementation roles.

· Resource plan required for the project roll out.
· Provide resource support as requested by Project role out.  

· Training plan. 

· Day to day follow up with Project management team. 

· Close eye on day to day ongoing activities & update in Site Handler.
· Negotiation with resource provider with scope and pay items together with Sourcing.

· Control on IE engineering Documentation of SID & C-Modules to hand over on time. 

· Acceptance on time. update in Site Handler.
· Meeting with ARP/ASP for better achievement. 


· Supporting  RND, TND, RAN Implementation,  Logistic and Sourcing 

Activities:  Engineering Implementation Manager
· Planning of Engineering Activities 

· Assign the Coordinators in project.

· Make sure process is followed by all engineers.

· Make sure Implementation manager and below resource to follow the process and handover

· Provide resource support as requested by Project role out.  

· Training plan. 

· Day to day follow up with project management. 

· Support & plan the resources for project role out. 

· Negotiation with resource provider with scope and pay items together with Sourcing.

· Meeting with ARP/ASP for better achievement. 

· Supporting  RND, TND, RAN Implementation,  Logistic and Sourcing 
 
Activities: Total Project Manager – Acting

· Focus on Customer commitments.

· Site on Air delivered on time to Customer, as per agreed scope with 100% quality.

· Follow up with internal department for better improvement.

· Continues follow up with RND/TND/Site Implementation Manager. 

· Coordination with Logistic for Material status. 

· Cost cutting by making local products.

· Cost cutting through  accurate resource. 

· Negotiations with ASP for scope, activities, pay items together with Sourcing.

· Make sure the ASP has enough resource to support. 


· Have full support and Control on ASP for implementation on time.

· Invoice on time without delay.

LM Ericsson: Riyadh, Saudi Arabia: 18-Jan-2002 to 05-Dec-2008.
Positions: IE Manager, IBS Project Manager, Acceptance Manager.

Acceptance Manager: May2006-Dec 2008
Activities:
Planning, Execution for acceptance.
· Acceptance & Invoicing Target of 80 to 100 M SAR per month
· Monitoring of implementation & Integration.

· Acceptance on time

· Meeting externally and internally 

· Everyday follow up with Project mangers & Implementation manager for achievement.

· Supporting closely with planning department

· Closing out the project by controlling the OIL clearance

· Close follow up / build strong relationship with Customer
· Invoicing parallel for 8 Projects STC Account.
· Minimize the PAT rejection.
· Good Relationship with Customer.
·  Achievement of Acceptance & Invoiced highly appreciated by Ericsson Saudi. 
IBS Project Manager: Mar 2005-April 2006
Activities: Design,Engineering, Planning, Execution and Acceptance.              
· Engineering Survery and Document overview.

· Designing overview

· Planning the Activities as per the Design, Material and Resource

· Make sure Planning and Executed on time.
              
· Implemented 13 Total (8 in Riyadh/2 in Damam/3 in Jeddah)

· Complete project in MS project. 

· Coordinate with Site survey with Engineering, RND & Transmission.

· Coordinate with Engineering for Final Detail Engineering Documents

· Coordinate with Customer for Approval of FDED & Budget approval. 
· Ordering with base of Design through Solutions

· Scope of work preparation for Civil Subcontractors

· Price Negotiation with Civil Subcontractors

· Civil work Coordination.

· Acceptance of Civil work and Invoice on time.

· Start of RAN/TRM implementation.

· Coordination with Logistics ,Implementation RAN/TRM

· Coordination of configuration and Integration.
· Walk through Test for Antenna systems 

· Quality check /
· Acceptance 
· Closing out the project by controlling the OIL clearance
· As Built Document handover

· Close follow up / build strong relationship with Customer

IE Manager: Sep 2003-Feb 2005
Activities:
  Engineering, Planning and FDED approval
· Controlling of Installation engineer for 2G & 3g (505 sites).
· Site Implementation schedule.

· Solution with Customer.

· Control of ESAP (Engineering Solutions Acceptance Procedure).

· Coordination with Finance & Logistics.

· Negotiations with Subcontract.

· Trace on documentation of BTS (Installation, Acceptance & C-modules)

· Providing Installation Documents on time for Installation.
ASP Process & Scope of work controller - KSA

· Preparation RAN Process, Includes RND/TND/Access  Engineering for 2G & 3g.

· Scope of work preparation for Access

· Closely communication with Project manager for schedule as per scope.

· Site Implementation schedule with ASP.

· ASP Follow up with Progress reports..

· Control of ESAP (Engineering Solutions Acceptance Procedure).

· Coordination with Finance & Logistics.

· Introduce of new products to Customer with presentations

· Negotiations with Subcontract.

· Trace on documentation of BTS (Installation, Acceptance & C-modules)

· Make sure ASP follow the process and acceptance on time.

· Penalize the ASP for delay in delivery / acceptance. 
        IE & Transmission Team Leader - Jan 2002-Aug 2003
Activities:  Engineering, Planning and FDED approval
· Control of Engineering Document for  Transmission project(M link-E, TN), DXX projects ( ADM & ATM),  Mini link Bas & DXX.

· Done analysis of requirement for 220 existing sites for expansion, plus 50 new sites & 40 Indoor Sites (Indoor Solutions).

· Analyzing the material requirement for Transmission, Power system, Mini Link upgrade (microwave link).

· Coordination with civil works for the requirement upgrade AC power/Tower structure.

· Analysis of the possible job for the expansion/new sites & allocation of work to respective subcontractor.

· Ensuring the quality of Installation Engineering process (Installation binder/C-module/As Built documents).

· Bill of Quantity for Transmission and DXX (Digital Cross Connect).

· Installation of DXX, Configuration and Integration for 120 Sites.

· Use of PIWIN, PCAT, etc supporting tools. Provide necessary support/BOQ for KAM & availability planning respectively.

LM Ericsson: São Paulo, Brazil, 21st Oct98 to 30th July 2001.
Positions:   BTS Engineer, Mobile Analyst Senior & Acting Manger (8 Months). 

Activities:

· Responsible for RBS design layout of site & Microwave Antenna position.  

· Planning of Implementation Process/Coordinating with Local subcontractors.

· Implementation as per the Ericsson’s Quality Standards.

· Coordinating local & expatriate installers.

· Planning & Design changes of the Transmission Network.

· Worked for Turnkey Implementation of a part of D-AMPS for Operator TESS, in São Paulo state (Campinas, S.J.Dos Campos, Litoral Norte, from Ubatuba to Bertioga).

· N/w consisting of 160 RBS sites, Transmission (Active Repeaters & Passive Repeaters & 6 hops of STM-1 & Digital Cross Connect Nodes.

· Controlling of all the needed Documentations for Radio Base Station including Transmission (Survey Report, Installation Documents & As-Built Documents).

· On job Training for Local employees

LM Ericsson: Delhi, India, 24th Nov 95 to 15th Sep 98.
Positions:    CAD Engineer, BTS Engineer & Senior Engineer for Radio Base station & Transmission.  

Activities:


· Responsible for the Radio Base station/Implementation for the GSM network.

· Site Surveys, Preparing needed Documents for RBS and Transmission, Preparing Drawings in AutoCAD, Equipment Layout, Roof Top, Cabling Diagrams as per Customer Satisfaction, and Preparing MUX Plan in AutoCAD. 

· Worked for the GSM implementation projects in the India for Various Operator:

a) New Delhi – (Airtel).

b) Andhra Pradesh & Karnataka (JT Mobile).

c) Chennai & Indore (RPG).  

d) Jaipur( Hexacom).

e) Puna (Birla).

f) Shimla (Bharti Televenture).

International Assignment Inside Ericsson                                                        
LM Ericsson: Dhaka, Bangladesh, Period of 8 Months (Partially worked for India).
Positions:    BTS Engineer Senior.  

Activities:

· Carrying out Technical Site Survey for the BTS/BSC site.

· Deciding on whether sites are suitable for the construction of a telecom or not.  Responsible for design layout of site & Microwave antenna position. 

· On job Training for Ericsson Locals:

a) Documentation Standard of Ericsson.

b) Surveys Reports.

c) Installation Document & As-Built Documents.
d) Base station and Transmission Installation on Field.

· Planning of Implementation Process/Coordinating with Local subcontractors.

LM Ericsson: Seychelles, Period of 6 Months, (Partially worked for India).
Positions:    BTS Engineer Senior.  

Activities:


· Carrying out Technical Site Survey for the BTS/BSC site.

· Responsible for the Swesite Design.

· Site Installation Supervisor.

· Coordination with customer in Implementation issues.

· Involved in Implementation and Integration Schedule.
Local Company:
Private construction: 
Since 1988 up to 1996.  More then 8 years in Construction as Civil Draughtsman, Preparation of Building Plans.

References :    Will be provided later.                                              
Place
: India.







Date
: 2015-01-25

