I consider myself to be an enthusiastic and motivated Project Manager with strong expertise in project life cycles, such as planning, executing, controlling and closing projects delivering, business value and delighting stakeholders.
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	A dedicated, efficient and enthusiastic IT professional who has experience in all aspects of management and program/project management, starting from the pre-sales and bid stage through to completion. Marius is a confident and credible individual with the kind of communications skills that inspire at all levels of business and he has a long track record of delivering complex projects with a global reach, and he is able to manage the project delivery team through entire life-cycle, from client enquiry to invoice. Always wanting to be actively involved in all aspects of the project life-cycle he can deliver high-value projects in matrixes organizations and across different geographies. He takes direction well and works hard to manage stakeholder expectations. In addition Marius have worked in challenging environments, often dealing with difficult customers and a user base that was resistant to change, adapting to new systems and new ways of working. Marius is willing to travel and/or spend long periods abroad, and is currently looking for a suitable position with a market leader company.” 


CORE COMPETENCIES 

	( Programme / Project Management (PMBOK/Prince2/Agile/WF/RUP) 
( PMO Set-up & Management 
( Strategic Planning, Strategic Projects; Strategic thinking

( Business cases, Financial and Budget management (>50MEUR)

( Business Analysis, Solution Design & Integration, RFP/SOW/RFI (TOGAF)

( IT Infrastructure & Security Architecture (SSO, PKI, PCI-DSS, DPA, RIPA, PSD, AD, ISO2700X)

( IT Business, Procedure and Process Improvement (ITIL)
	( IBM, Oracle, Microsoft, SAP, ERP, Cisco, Avaya technology
( Microsoft Office Suite, MS Project, Primavera, Rational, MS Visio tools

( ISO900X, ISO12207; ISO19007, ISO 31000, CMMi
( Audit and Consultancy, Delivery mission critical/ Technology Initiatives 
( Mentoring; Global / Virtual Team Coordination
( Transformational Leadership, Approach Consensus Building
( Clear Communications & Reporting (up to C level)


EXPERIENCE

 IT Expert / PMO Head | Full time | 
Jun2011 to Present | Prince 2, Agile, PMI methodology | Banking & Financial Services, Telecom, Defence and Security, Retail 
Management of stakeholders and sponsors at different levels of responsibility, from the various domains such as political, administrative or technical ▪ Identification of business needs, of functional and technical requirements ▪ Translation of those requirements into RFI/RFP and preparation of required documents such as feasibility studies, business cases, budgets and tender documentations/RFP ▪ Translation of technical jargon for non-technical staff and choose the best solution to complex problems; ▪ Design of the solution and Project implementation ▪ Monitoring and evaluation (M&E) in order improve performance and achieve results and improve current and future management of outputs, outcomes and impact; ▪ Manage the technology portfolio for clients ▪ Shape and lead the implementation of a new IT PMO and the related services, processes and quality assurance capability ▪ Drive value realization from the portfolio through the PMO with a particular focus on portfolio prioritization, process excellence and speed to market ▪ Establish strategic direction for transformation & tactical initiatives in partnership with Group management and LOBs • Manage portfolio of up-to 500+ projects in support of company business • Ensure successful and efficient execution and long-term sustainability of operational solutions • Projects include transformation initiatives, operating effectiveness, establishment of new functions, regulatory implementation, new product introductions, implementation of new business processes, regional initiatives, and planning and launch of new methodologies • Define and structure projects, prioritize, resource, and execute on scope and on time • Adapt project management to changing business conditions and urgent business needs • Set, enforce, and report high standards for project execution and deliverables • Moderate Steering Committee(s)and other internal coordination forums ▪ Development of outcome indicators and evaluation methodologies including baseline information ▪ Training of project and government staff ▪ Documentation of the framework and constituent tools and procedures ▪ Definition, management and support of business transformation;  
Contracts:
Vauban (BRD Bank) | IT PMO Head |  
May2013-Aug2013 | 47 direct reports / 110 indirect reports | Prince 2, Agile, PMI methodology | Finance/Banking

Establish strategic direction for transformation & tactical initiatives in partnership with Group management and LOBs • Manage portfolio of 500+ projects in support of BRD business • Ensure successful and efficient execution and long-term sustainability of operational solutions • Projects include transformation initiatives, operating effectiveness, establishment of new functions, regulatory implementation, new product introductions, implementation of new business processes, regional initiatives, and planning and launch of new methodologies • Define and structure projects, prioritize, resource, and execute on scope and on time • Adapt project management to changing business conditions and urgent business needs • Set, enforce, and report high standards for project execution and deliverables Moderate Steering Committee(s)and other internal coordination forums • Lead team of 20-50 project managers (junior to VP) with portfolios of 2-51 projects; promote diversity, manage performance and compensation, develop skills, manage career development, manage recruiting, and manage issue escalate • Manage department financial planning, BCP, and other internal responsibilities • Manage technology demand across CAO Group project portfolio and LOBs; represent LOBs and CAO Group at Functional Tables and SAT (on demand) • Partner with management team on project execution and portfolio metrics, communications, and training • Responsible for PMO’ effective operation and for IT Strategic Planning • Focused teams on business objectives and tracked progress to ensure project milestones were completed on time, on budget and with the desired results • Reviewed technical documents • Maintained continuous alignment of programs/projects scope with strategic business objectives and made recommendations to modify the programs/projects to enhance effectiveness toward the business result or strategic intent • Implemented a formal process for identify opportunity to improve efficiency and effectiveness. • Mitigated risk factors through careful analysis of: situation, financial and statistical data • Collaborated with others PMOs (Croatia, France, Russia, Bulgaria, Moldova) • Prepared dashboards/reports and held the PMO review meeting with top management and with CTO from HQ-France • Implemented corrective action, if required, as decide by the top management through the process of change management • Set standards for how projects are run • Ensured project management standards are followed • Managed and facilitated the portfolio management process • Defined and developed Enterprise Architecture Strategy and Roadmap.
· BRD Bank – Groupe Société Générale 

· Defined, lead solution design and Program/project management of Bank Transformation Program:

· New Core Banking System - INFOSYS, ORACLE. 

· Card and Alternative channels (Mobile Banking, Internet Banking, WU@ATM, WU@POS); 

· IFRS system, Powercenter Informatica system, Business Intelligence and SAS;

· Internal audit, implementation and support of certification of PCI-DSS;ISO 27001, PSD, RIPA and setup OWASP, CIS; 

· migration to CITRIX (2000+ workstations; >350 servers); Windows XP to Windows 7 migration; migration to Microsoft Office 365
· SOA, ESB, Cloud, Digital, Mobile, Bigdata, Service catalogue, Pass, IaaS, AaaS, VMware/Virtualization;
· SW (Active Directory, Oracle DB, WebLogic, IBM WebSpheare, etc) and HW consolidation (overall optimization of IT infra with 37%), 

· Data Center and Recovery Data Center Optimisation – improve data center efficiently with 27%.

· Defined and program management of Cost Efficiently Program: savings > 5 MEURO/year on P&L view (CAPEX and OPEX); overachieved with 11%.
· Project management and co-led architecture of a complex (multi tiers/matrixes), modern and efficiently IT cyber security architecture, including (firewalls, WAFs, hardening, migration, security tools, processes and policies, Mobile Device Management (MDM), Security Incident and Event Management (SIEM), DB Security, ISMS & ISR implementation, Managed Security Services (MSS), etc.) • > 300 servers • > 550 applications • Closed more than 120 audit recommendations (89%), 

· Created a PMO for enterprise program/projects, and staffed it with 27 project managers, and 20 change/services management experts. Improve delivery with 39%. 

· Created and implemented strategic processes to ensure optimal resources utilization within budget constraints. Redefine governance.
· Created, based on international standards (based on P3M, Prince2, PMP, ITIL, etc.) project, program and portfolio methodologies; >10k users impacted. 

· Defined, implemented and managed an aggressive information gathering, robust analytics and rigorous performance measuring, to improve the quality of decision.

· Design and led implementation of budgeting process (based on ITIL, budget managed >65MEUR). 

· Design, led implementation and application management of Enterprise Project Management tool (Microsoft EPM, MS SQL, MS SharePoint, Java) tool • including: policies & processes; financial, risk, issues and change management • >110 end users impacted.
· UN Development Programme | IT Adviser | 15, Paliashvili Street, 4th floor, Tbilisi 0179 Georgia - Shared experience on software development and operation of emergency video-call service. Developed a technical roadmap for implementation of the emergency video-call service. Advised on how to structure potential follow up activities (including business flows). Provided recommendations to selected 112 staff for developing the emergency video-call service efficiently. 

· UNDP & Eu Advisory Group | IT Adviser | Piazza Grande, 2nd floor, Office 96-97, str., Yerevan 0010, Armenia - Advised the Armenian Police to develop a new IT police system (architecture, security, processes, operation, data center, cloud) and reporting arrangements • Recommend procedural and technical measures to create a single secured and unified information environment (IT system – eGovernment) • Prepared the road map and budget for further development of the current IT police system and networking, to ensure secure interoperability with criminal justice and other relevant entities in the future (developed business intelligence flows) • 

· UNDP | International ICT Expert  | 15, Paliashvili Street, 4th floor, Tbilisi 0179 Georgia  - Define of Enterprise Architecture Strategy and Roadmap for a large-scale ITC project - WiMax system • Shared experience on business analysis, project deployment and services development/deployment/efficiency (broadband, M2M, cloud, etc) • Advised on how to structure potential follow up activities • Train the Trainers • Audit of Implementation.  
· UNOP | International IT ADVISOR  | UNDP Country Office, Jalalabad Road, UNOCA Complex, Kabul, Afghanistan - Project planning and technical roadmap for implementation of an election IT system • Advised on how to structure potential follow up activities • Share experience on business analysis and software development • Identified, defined and structured all business flows • Led a consulting team through implementation and deployment • Audit of implementation.  

· UNDP | International ADVISOR  | Bureau of Management, 10017 New York, USA | Financial/Management - For technical assistance: provided technical review of project descriptions, terms of reference and agreements with partners; For financial assistance: conducted short assessments and full appraisal of proposed partners, including on-site appraisals for large projects as needed; Drafted technical evaluations and endorsements from MM4P; Recommended performance targets; Reviewed outputs from consultants and partners, providing feedback, edits and suggestions for improvements; Reviewed submissions from current and potential partners, including business plans, pilot plans, etc. Assisted the MM4P team in the revision of the lessons learned and updating policies, procedures, planning and reporting tools. 

· Romanian Election IT System – Lead the team of Solution design (COTS (Oracle WebLogic and DB 11g), custom software development (400 md; .Net) • integration with existing systems (WEB Services) • data protection • data security • IT infrastructure (Cloud, Digital, Mobile, Bigdata, Service catalogue, Pass, IaaS, AaaS, VMware/Virtualization, Enterprise HP servers, Enterprise SAN, LTO, LAN/WAN, etc)) • contract management (defined RFI/RFP, COTS v.s custom software analysis, Fix price v.s. Time&Materials analysis); 

·  Document Management & Portal System for Romanian Immigration Office – Solution design (COTS (Microsoft 2008 Suite and MS SQL 2008) • custom software development (700 md) • integration with existing systems (WEB Services, XML) • data protection • data security • IT infrastructure (Cloud, Digital, Mobile, VMware/Virtualization, Enterprise IBM servers, Enterprise SAN, LTO, LAN/WAN, etc)) • contract management (defined RFI/RFP, COTS v.s custom software analysis, Fix price v.s. Time&Materials analysis) • created and managed a PMO • Security and Compliance Audit; 

·  IT Health System (ePrescription, ePatientFolder) – Lead the team Solution design (COTS (Oracle WebLogic and DB 11g) • custom software development (700 md; Java) • integration with existing systems (WEB Services, XML, txt) • data protection • data security • IT infrastructure (Cloud, Digital, Mobile, VMware/Virtualization, IBM servers, Enterprise SAN, LTO, LAN/WAN, etc) • data modeling • data migration • business continuity plan • disaster recovery center • testing) • procurement management (defined RFI/RFP, COTS v.s custom software analysis, Fix price v.s. Time&Materials analysis, single supplier v.s multi supplier (lots) analysis, procurement support) • created and managed a PMO • defined and managed Quality Assurance System • Security and Compliance Audit. 

· IT Disaster monitoring system – Lead Solution design team (COTS (Oracle WebLogic and DB 11g), Microsoft Server 2008 R2, Active Directory, LAN&WAN/VPN, custom software development (900 md; Java) • integration with existing systems (WEB Services, XML, txt) • data protection • data security • IT infrastructure (Cloud, Digital, Mobile, VMware/Virtualization, IBM servers, Enterprise SAN, LTO, etc) • data migration • business continuity plan • disaster recovery center • testing) • project management • procurement management (defined RFI/RFP, COTS v.s custom software analysis, Fix price v.s. Time&Materials analysis; single supplier v.s multi supplier (lots) analysis, lead procurement process) • Defined and managed Quality Assurance System • Technical Audit. 

IBM - Senior (Technical) IT Programme/Project Manager | Full time |  
Aug2008 - Jul2011 | 25 direct reports / 60 indirect reports | Prince 2, Agile, PMI, WWPMM, RUP methodology | Finance, Telecom, Defence and Security, Retail

Provided project management of critical/sensitive projects (initiate, plan, execute, and finalize projects within triple constraints of delivering: on time, within budget and scope objective) and in accordance with the appropriate IBM project management policies and procedures • Responsible for solution design (according with Togaf 8 and IBM internal rules) • Executed the necessary Quality Assurance functions essential to the successful delivery of project, capability and services • Leadership of multinational, cross-disciplinary teams • Building and sustaining effective communications with all relevant stakeholders • Performed Portfolio and/or Program management across the assigned area of work • Maintained my own core competency in the areas of core enterprise services and project management • Performed other duties within the IBM’s area of business as required • Reviewed all technical project documents (macro & micro analysis, macro & micro design, user guides, installation guides, etc.) • Prepared detailed status reports (progress, issues, risks, opportunities, KPIs, etc.) for a effectively communication with stakeholders (up-to C-level) – Project Board/Project Steering / Operating Committees • Coached, mentored, and motivated team members, influenced them to take positive action and accountability for assigned work. • Actively involved in PMO@IBM-WW-Centre of Excellence activity • Worked with EMEA Sales and Marketing teams to identify business opportunities (73MEURO) • Recommended proactive, innovative IT solutions for the improvement of IT design and operation. Improve return of investment and defined, managed and supported business and operational transformations, Achievements: solution design (according with Togaf and IBM internal rules) and project management (delivery on time (overall cumulated: 7.2 months ahead), on budget (overall cumulated saving 2.72 MEURO), with highest quality, and at a higher level of customer satisfaction, through all phases of project) for more than 25 large-scale projects (including: (reverse) proxy, application, Web servers; databases, data-warehouse, business intelligence, data-centers/DRC, users and access control, monitoring, provisioning, help desk, cyber defence components, networking, custom software development, integration, data migrations, professional services; business continuity, undertake training needs analysis, curriculum design, delivery of training program and post training evaluations; support; redesign business and operational processes). IBM, Oracle, Microsoft, Quest, CA, Apple technology.  21 letters of recommendation/awards.
· Romanian Ministry of Internal Affairs (MAI) - Lot4 – Cyber Security (> 4MEURO, [EU funds])- (design + project management) a large-scale cyber-defence system, a unitary mechanism of reaction and response to security incidents by providing specific risk reduction improving knowledge, capabilities and decision mechanisms in the MAI • > 250 offices/ 500.000 assets around the country. I received the “Award of excellence for outstanding contribution to IBM’s performance” and a letter of recommendation from the Ministry of Internal Affairs.

· Raiffeisen Bank Romania – New Card System, New RISC and x86 server infrastructure, New Security Architecture (including: Mobile Device Management (MDM), Security Incident and Event Management (SIEM), DB Security, ISMS & ISR implementation, Managed Security Services (MSS), etc), BI, business continuity plan, SLA, ITIL.

· BRD Bank– Group Societe Generale -  Solution design of New Core Banking - INFOSYS, ORACLE. Cloud private/public, data center relocation and consolidation. 

· CEC Bank – New data center (system, app, consolidation, new security), Cards System (new architecture and infrastructure);

· BCR/Erste Group– New data center and application and infrastructure consolidation, services design, business continuity plan, business intelligence system.

· Romanian Ministry of Internal Affairs - Romanian Electronic passport (>30 MEURO)– (design + project management) of a large scale system able to manages all lifecycle of electronic passport • sensitive environment • training > 500 users • > 4 main sites/ 4 data-centers (Tier3), >45 offices around the country, >250 offices around the world • business continuity • put in place new business and operational processes.   For my performance, I received the “Award of excellence for outstanding contribution to IBM’s performance” and Romania avoided the EU infringement clause.   

· IBM Data-Center - Tier 4 – managed, from business case thought Go Live, the new IBM’s Data-center (~2000 m2) – defined and implemented new business & operational processes, Service catalogue, Budget management, SLA, contracts support. Defined/Aligned processes as service provider. 

· Transfond - implemented the IT system for electronic payment and inter-banking compensation. 3milion transaction per day.  99,9998% availability.

· Romanian Ministry of Transportation - Electronic vignette (> 20 MEURO)– (design + project management) a large scale system able to manages all lifecycle of electronic vignette • trainings > 1200 users • redesigned all business and operational processes • >150 offices around the country. For my performance, I received the “Award of excellence for outstanding contribution to IBM’s performance”.

· Romanian National Railway company CFR (> 5 MEURO, [EU funds])– (design + project management) a large-scale system in order to modernize the IRIS’ IT infrastructure (IRIS system: manage train tickets lifecycle, and all railway infrastructure assets. I received from the customer side a letter of recommendation.

· European Commission and Romanian Ministry of Finance (> 2.3 MEURO, [EU funds]) – Single Windows application and infrastructure (design, project management, trainings, change management).

· Otopeni Airport – solution design, technical audit and consultancy for Airport System and Enterprise ERP (SAP) Solution in airline sector. 

· Tarom Airline  – solution design and project implementation of Ticketing Management System and Enterprise ERP (SAP) Solution in airline sector. 

· Vodafone – new M2M system, Private cloud, PaaS, IaaS, AaaS (Pilot and deployment, BSS/OSS integration and transformation).  

· Telekom Romania (FWC >30MEURO)– upgrade and extension of NGN, MPLS, M2M, OSS/BSS, transformation of the whole system.

· EDATA – audit and consultancy for SAP Solution in Oil and Gas Sector. 

· Prepared bid documents (including solution design, compliance with customers’ requirements, cost/price, etc.) for:  NATO, banking, and security area. • Wrote parts of proposals in response to RFP and won new contracts from public and private business sectors (~3 MEURO) • Participated in creating specifications and SOW for contractors and consultants engaged in projects for the company

FREESCALE/MOTOROLA | Programme/Project Manager | Full time | 
Aug2007 - Aug2008 | 21 direct reports / 75 indirect reports | Agile, PMI methodology 
Lead programs from initiation through implementation including phases such as planning, analysis, design development and implementation  • Utilized Freescale/Motorola’s project frameworks that effectively align scope, schedule, financial, quality, resource, risk, communication and procurement functions in a manner that enables highly coordinated execution and control • Directed the activities of each Project resource and act as a Single Point of Contact to resolve issues • Established project requirements, priorities, and deadlines  • Ensured project is completed in accordance with all risk, architecture and other relevant frameworks guidelines • Coordinated resources (staff, equipment, vendors and consultants) across one or more projects  • Managed budget for assigned program, monitored program progress and adjusted resources and priorities accordingly  • Responsible for coaching and mentoring less experienced team members • Member of the Program Core Team in charge of Change Control and customer commitments • Member of the Software Engineering Process Group board in charge of SEI • Chair project/program reviews with engineering teams (multiple sites) and Program Steering Committee (US, Canada, Germany, India, China, France, UK). Redesign all strategic processes • Setting up a local PMO (120 resources) and align with Freescale’s PMO framework. Achievements: Coordinated Linux Software Developers, working in Freescale offices around the world (USA, Canada, Brasilia, China, India, UK, France, Germany) and subcontractors (Wipro- India, IT Expert China, etc) in the effort of configuring cores, peripherals and device drivers. Managed the scope, communication, stakeholders and financial aspects • Led CMM/CMMI software process improvement program • Led portfolio metrics definition at site level; reported portfolio performance data to Program Steering Committee on a weekly basis; • Designed and implemented an automatic testing system (saving 3FTE) • Collaborated with other PMOs from other sites; 2 letters of recommendation/awards.
CISCO | Project Manager | Full time | | Sub-Subcontractor

Oct2006 - Jul2007 | 11 direct reports / 5 indirect reports | PMI methodology | Oil & Gas, Telecom, Retail
Responsible for managing the delivery of critical projects • Identified solutions and resources to achieve revenue target • Maintained open communication among project participants, especially with the customer's project manager • Maintained strong focus on customer satisfaction by delivering exceptional performance and predictable, repeatable facilitation results; Achievements: led implementation (on time, within budget, with highest quality, and highest level of customer satisfaction) of two enterprise projects (incl. MPLS, VOIP, M2M services for SCADA in Oil & Gas, raining, professional services, BSS/OSS transformation for the service provider, etc).  
ALCATEL | Senior Project Manager | Full time | 
Sep2002 - Sep2006 | 15 direct reports / 75 indirect reports | Prince 2, PMI methodology | Utility, Oil & Gas, Telecom, Defence and Security, Retail, Rail
Responsible for managing the delivery of critical projects • Defined the functional and technical requirements, solution design (according with Togaf and Alcatel internal rules), created specifications, project estimation, project plan, risks, budget, and SOWs for vendors/contractors • Worked with EMEA Sales and Marketing teams to identify business opportunities • Worked with colleagues from France, Austria and Germany to wrote parts of proposals in response to RFP and won new contracts from public and private business sectors (~75 MEURO) • Documented and supported project success criteria and ensured involves of parties throughout project life cycle are fully aware of them • Monitoring and evaluation (M&E) • Setting-up a PMO for Alcatel Romania and align with Alcatel PMO framework. Achievements:  solution design and project management 17+ large-scale projects (on time (cumulated 9 month ahead), on budget (cumulated saving 4,79 MEURO), with highest quality and highest level of customer satisfaction (For my performance, I received the12 awards:  “Alcatel Best performance”.)). 
· Romanian Ministry of Internal Affairs– Eurodac Project (>3MEURO [EU funds])- system enables European Union (EU) countries to help identify asylum applicants and persons who have been apprehended in connection with an irregular crossing of an external border of the Union. Business intelligence flows and implementation. By comparing fingerprints, EU countries can determine whether an asylum applicant or a foreign national found illegally present within a EU country has previously claimed asylum in another EU country or whether an asylum applicant entered the Union territory unlawfully. 
· Romanian Ministry of Internal Affairs -“Speed detection and Video surveillance on DN 1” system - (>3MEURO [EU funds, FIDIC conditions])–surveillance solution for the DN1 highway in Romania, which connects Bucharest and Azuga. The solution uses video technology and additional subsystems to regulate the highway in terms of traffic volume, violations and accidents; including: software applications, IT security, video surveillances system, speed detection and traffic management, business intelligence, civil work. 
· Orange Romania (FWC >40MEURO)- telecom system (backbone & GSM systems, M2M services, OSS/BSS, transformation of the whole system.

· Telekom Romania (FWC >40MEURO)– NGN, MPLS, PABX, M2M, OSS/BSS, transformation of the whole system.

· Border Police (>3MEURO [EU funds])- an integrated system (radars mobile surveillance and military equipment) • OSS system • this project was a prerequisite for Romania join the EU.

· Croatia – Ministry of Transportation – Ucka Tunnel (>1MEURO) – modernization of integrated electronic safety system. 

· OMV Petrom (>250kEURO) - new data center (Tier 3); hardware consolidation, application consolidation; security, business continuity and disaster recovery data center.

· Bulgarian Ministry of Transportation (>29MEURO [EU funds])– new integrated telecom rail system on Corridor IV Pan European.

· Bulgarian Ministry of Energy (>3MEURO [EU funds] FIDIC conditions)– new optical fibber, tele-transmission system, M2M services.

· Romanian Ministry of Transportation (>19MEURO [EU funds] FIDIC conditions) – new integrated telecom rail system on Corridor IV Pan European (Comarnic – Predeal).

· Romanian Ministry of Transportation (>20MEURO [JBIC funds])– new integrated telecom rail system on Corridor IV Pan European (Fetesti – Constanta).

· Romanian Ministry of Transportation (>30MEURO [EU funds] FIDIC conditions)– new integrated signalling and telecom rail system on Corridor IV Pan European (Bucuresti – Fetesti).

· Romanian Ministry of Transportation – Black Sea and Danube surveillance (CCTV, radars, telecom, special devices, GIS, etc). 

· Teletrans Romania (>3MEURO [EU funds] FIDIC conditions)- new integrated telecom system (IP and PABX), OSS/BSS integration and transformation of the whole system.

· Ministry of Internal Affairs - Austria (Confidential)– new mobile communications system. OSS/BSS integration and transformation of the whole system. 

· Telemedicine and Traumatology Network Hospitals Romania (1MEURO [EU funds])- telecom solution (IP).

· National Centre for Disaster Management – Romania (3 MEURO [EU funds)] – PABX, Radio, CCTV, Telco, Processes and Procedures, Data-centers, etc.

· Prepared bid documents (including solution design, compliance with customers’ requirements, cost/price approval, etc.) for:  NATO, Ministry of Defence and Ministry of Internal, Special services, etc

Helinick | Senior System Engineer & Solution architect | Full Time | Romania
Aug1996 - Sep2002 | 5 direct reports | Agile, PMI methodology | Nuclear, Banking, Utility, Telecom, Defence and Security, Retail
System & networking administrator (hardware, Windows server, DNS, DHCP, Exchange, Fileservers, DB (MS SQL, Oracle), ISA, ERP, LAN/WAN), Business Intelligence • Diagnosed and resolved computer hardware, software and network problems • Designed (according with Togaf), integrated, developed, implemented and tested software applications coded in Assembly, Visual Basic, C, C++, Java in Windows or UNIX OS • Installed, configured and maintained: servers (Windows 2000, UNIX, Linux), workstations (Windows 2000, Linux, UNIX) (DHCP, DNS, Exchange, etc.) and LAN devices (routers (CISCO), switches, printers, plotters, etc.) • Designed relational database on Windows, Linux and UNIX environment  • Evaluated the technical specifications and plan to implement the projects. Achievements: 35 projects (on time, on budget, with highest quality, and highest level of customer satisfaction, through all phases of project). Main projects: Magurele- nuclear research lab; Baneasa Airport, Henri Coanda Airport, Tarom Airline, Orange Romania; Ericsson; Philip Morris; British American Tobacco; Romanian Bank of Development; Government; Citibank, etc. 

EDUCATION 

	Dates: 
	Title of qualification awarded
	Name and type of organization providing education and training

	9/1991 - 6/1996
	BSC Computer Science (eq. with a Master)
	Polytechnic University of Bucharest, Faculty of Computer Science

	9/1990 - 7/1992
	CAD Engineer (BEng)
	“Electroaparataj” Institute, Bucharest, Romania

	9/1984 - 7/1988
	Electronics technician
	“Electronica” Institute, Bucharest, Romania


TRAINING

2013 - NATO School Oberammergau - ADL 111 NATO Rules of Engagement; ADL 037 Introductions to NATO; ADL 039 English Language Training Enhancement Course 

2013 - Online Business School – Diploma- Managing Managers; Managing Upward Relationships; Managing Cross-Functions; Leadership - Communicating Vision; Leadership - Building Your Influence as a Leader; Leadership - Motivating Employees; Time Management; Supervision
2008-2011– Learning@IBM online or classroom- Certificate ITIL: CUST0180 - ITIL® V3 Overview: Introduction to the ITIL® V3 Framework; CUST0181 - Overview of ITIL and IT Service Management; CUST0182 - WBT: IT Infrastructure Library (ITIL) Foundations V3; CUST0183 - ITIL: Service Level and Capacity Management; CUST0184 - ITIL: Problem and Change Management; CUST0185 - ITIL: Configuration and Release Management; CUST0186 - ITIL: Financial and Security Management; PM: PRINC01 - PRINCE 2 (eq. Foundation and Practitioner), AGL01- Agile Methodology; RUP03 – RUP Methodology; PMIN15D Project Integration: Executing and Completing a Project; PM10G Project Management (eq. PMP); PMPINT12 PMI Project Management Professional (PMP) 3rd Edition - Exam Prep-Practice Exams; PMPINT01 Internet PMP Examination Prep; PM54G Project Management Orientation; PM15D Review for Experienced Project Managers; PM08G Knowledge Refresh for PM Professionals; PM28G Practical Estimating Lifecycle:  A Fundamental Business Process; PM74G Preparing A Detailed Estimate For Projects; PM58G Quality Management for Project Managers; PM63G Financial Management for Project Managers; PM75G Communications Planning; PM50G Creating and Managing Project Schedules -IBM Rational Portfolio Manager ; PM78G Using the GS Risk Tool to Manage Project Risk – JIT; PM27G Using the PBFS Interface with IBM Rational Portfolio Manager; PM45G Getting Started Managing Projects in IBM Rational Portfolio Manager; PM48G Using IBM Rational Portfolio Manager for Project Team Members; PM47G Managing Documents in IBM Rational Portfolio Manager; PM38G Managing Project Financials in IBM Rational Portfolio Manager; PM49G Managing Scope Exceptions in IBM Rational Portfolio Manager; PM85G Taking Control of Existing Projects – JIT; ; WN1107 Microsoft Project 2003; SGC30392 Effective Presentation Skills for Briefing Program Managers; QAPMR001 Performing A Quality Assurance Project Management Review; SGC41943 Readiness Plan Master Presentation, S&T Prince2; PMP (in progress); PM76G Using IT Service Management for business innovation & optimization. QAPMR001 Performing Quality Assurance Project Management Review; PM08G Knowledge Refresh for PM Professionals; RSK120 A Practitioners Guide to Enterprise Risk Management; LSPM12 Advanced Leadership for Project Managers Technical: ITA01 The IT Architect; SEC17PK Secure IT V1.0; LTU3151F GS-010 - Autonomic Computing; LTU5345F INF-050: The Virtualization Engine; BLG1037 Business Objects Enterprise XI Designing and Deploying a Solution; GBSPMT01 Introduction to Rational Method Composer; GBSEA001 Systems Engineering and Architecture (SE&A); TICAD01 IBM Global Services Method for Technology Integration Professionals; C2180-402: IBM Business Process Manager Advanced, System Administration; C2040-430: IBM SmartCloud Notes Hybrid Config & Onboard Data Transfer; C2160-669: SOA Fundamentals; C2160-667: Architectural Design of SOA Solutions; C2150-204: IBM Security Network Protection; C2150-200: IBM Security Systems Site Protector – Implementation; C2150-199: IBM Security AppScan Standard Edition Implementation; C2150-198: IBM Security Access Manager for Web V5.0 Implementation; C2150-197: IBM Security Identity Manager V6.0 Implementation; C2140-648: Rational Portfolio Manager; C2030-136: Foundations of IBM Big Data & Analytics Architecture; C2030-400: IBM Social Business Architecture; C2030-284: IBM Cloud Computing Architecture; C2010-023: IBM Cloud & Smarter Infrastructure Support Provider Tools and Processes; C4090-958: Enterprise Storage; C2010-501: IBM Certified Infrastructure Deployment Professional; LTU21108 Maximo Overview - Comprehensive Asset and Service Management; LTU9430F Service Management Institute - Customer Relationship Management; BLG0463 Methods and Tools Foundation; LTU4315F WebSphere Presentation; SGC50198 Review BCRS Executive; LTU5572F - Standards, Technology Trends; LTU5751F ARC-080 - Developing Process Integration Architectures that Supp; SGC31408 TSM Leader Level 1; SGC31419 TSM Leader Level 2; SGC31409 TSM Leader Level 3; BLG0463 Methods and Tools Foundation; EDE052 Effective Service Recovery; TV1144XS Tivoli Systems Management Executive Overview. SGC30778 Microsoft Office; LTU10932 Change Management Process; SWD105 Change Management; CR76H Contact Center 101; C2020-180 IBM Certified Solution Expert - Cognos Business Intelligence. Business and Financial: C2150-299: IBM Certified Application Consultant; STGY0302 Strategic Management - Analysis and Choice; STGY0301 Strategic Management – Planning; LTU10932 Change Management Process; FIN0144 Financial Statements and Analysis; SGC51498 Business Acumen Learning Suite; FIN0121 Accounting Fundamentals; LTU10287 Business Development Win Strategy Overview; LTU9458F Using IT Service Management for business innovation & optimization; LTU20039 Value-Driven Proposals; SGC51499 Introduction to Business Acumen; SPSW0001 Services Proposal Statement of Work Development; CUSTSAT1 How YOU Can Improve Client Satisfaction; SGC30308 Routes to Market-How to Engage Business Partners; LTU20542 Global Delivery Roll Out for Customer Relationship Management; LTU10029 Strategy: Innovation Enabled by On Demand Business; SGC30267 CRM: Customer relationship management; INTOR101 Telecommunications Industry Organization; EDE072 Effective Relationships with Customers; EDUK0037 The Effects of Organizational Change;  SSMSF01 Selling Fundamentals: SSM Selling Dynamics and Best Practices; WBBC07 Writing a Business Case; COF17K Consulting Fundamentals Series – Coaching; SGC30682 IBM Business Controls; Soft Skills: SGC20318 Mentoring; SGC00275 Leadership Competencies: Thinking Horizontally; COMM0301 Presenting Successfully; EDE100 Project Teams: Building a Project Team; EDE012 Customers, Confrontation and Conflict; LTU7083F Advanced Presentation Skills; SGC30168 Team Leadership; COMM0504 The dynamics of interacting; EDE096 Negotiating:  Advanced Negotiation Tactics; LTU6756F Improving Negotiation Skills; 
2002-2006 Alcatel University- MPLS; NGN; VoIP; SDH & PDH; 
PABX; IP; switch and routers; GSM 2G/3G; WiMAX, M2M, 3PP
2002-2004 Alcatel University-Project Management 
1999–2001 ICI Bucharest, Romania - Microsoft Networking, 

1996-1998 ICI Bucharest, Romania –courses of Unix Networking, 

1995-1998 ICI Bucharest, Romania - courses of Java and C++

PROFESSIONAL MEMBERSHIPS 

Project Management Institute (PMI)

The International Association of Software Architects (IASA)

Information Systems Audit and Control Association (ISACA) 

Institute of Electrical and Electronics Engineers (IEEE) 

Association for Computing Machinery (ACM)

LANGUAGES

English   Advanced (C2 diploma)

Romanian   - Native speaker

French - Intermediate

German - Basic (A2)
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