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_________________________________________________________________
A seasoned Restaurant Management professional (Diploma in Hotel Management-3 years) with experience in running multiple restaurants across countries. Worked in India, Middle East and South East Asia. A proactive team player with a focus on goals and achievements.  Expertise in setting up new business units with budgeting and P& L capabilities. Handling Operations, Customer Service, Purchase Management, Food Safety & Hygiene, Recruitment & Training, Catering & Banquet Sales, and Business Development for the current organization.  Good Information Technology skills. Expertise in handling Food Festivals, Food Contests and other special events. 
​​​​​​Skills

· Restaurant & Catering Units Management
· Food Retail Units Management

· Operations Management 
· Food Costing ( In house dining and catering)
· Team Management                                        
· Budgeting & P&L
· Customer Service training
· Purchase Management

· Recruitment & Training
· Sales & Marketing Promotion campaigns
· Food Safety & Hygiene Management
Professional Experience
Spicy Village Restaurant LLC, Muscat, Sultanate of Oman

Operations Manager-10/2014 to present

Selected Accomplishments

· Handling the operations of a group of 5 fine dine restaurants across Oman
· Managing 56 direct reportees and 4 indirect reportees
· Responsible for the budgeting  and P&L
· Handling the purchase management of  restaurant group
· Responsible for the recruitment, training of new employees
· Involved in the concept & Organization of Star Chef contest 2014 (One of a kind contest in Oman that increased the footfalls for the restaurant group)
· Handling the privilege dining card program for the entire group of restaurants. 

· Successfully conducted the New Year Eve Gala-2014 for the group with a record in sales. 

· Improved the overall business from O.R 45000 TO O.R 53000 in 4 months. 

· Reduced the food cost by 10% in 2 months. 
Seagulls Catch Food Services Co, Jeddah, Kingdom of Saudi Arabia

Operations Manager-02/2013 to 07/ 2014
Selected Accomplishments
· Handled the operations of 8 Restaurants
· Managed 114 direct reportees and 2 indirect reportees

· Managed a sales of 2.5 million riyals per month

· Involved in Preopening of 2 new restaurants 

· Recruited Operations and Service Crew
· Trained service crew on  Sales , Customer Service 

· Revived the Purchase Management System

· Did Budgeting , P&L works 

· Provided new billing systems and process

· Increased revenue by 20 % within the first 3 months
· Did Menu Planning for the two restaurants

· Did Marketing Activities for improvement of business

· Provided a new system for Operations and Kitchen Quality Control

Southern Spices Restaurants & Catering co, Singapore

Operations Manager-01/2011 to 01/2013
Selected Accomplishments
· Handled the   Multicuisine Restaurant and  2  Food Courts 
· Managed 32 direct reportees and 5 indirect reportees
· Did Budgeting & P&L 

· Improved business from 0.5 million Singapore dollars to 1.2 million Singapore dollars an year
· Introduced the “Food on Wheels” business model for the first time in the company.
· Opened and operated a Banquet Sales Unit. 

· Involved in the purchase of kitchen equipment and kitchen planning

· Received the employee of the month for 6 months consecutively

Diners Delight Restaurants, Trivandrum, Kerala, India (KGN GROUP COMPANY)
Restaurant Manager- 08/2005 to 12/2010
Selected Accomplishments-
· Handled the operations of  the Multicuisine restaurant & the Catering Division
· Managed 24 direct reportees

· Did Budgeting & P&L for the restaurant
· Opened a Corporate Sales division that catered to the needs of more than 12 renowned corporates in India. Improved the business from 3, 00,000 Indian rupees to 6,00,000 Indian rupees a month.
· Recruited Sales and Customer Service Team members and trained them

· Created operational procedures for the organization. Received the Champion employee award two years in a row.
STUDENT OF POSTGRADUATE DIPLOMA IN BUSINESS ADMINISTRATION-June 2004 to June 2005(Full Time)

Tasty Bites Restaurants, Kerala, India
Assistant Restaurant Manager-03/2000 to 05/2004
Restaurant Supervisor-12/1994 to 02/2000
Selected Accomplishments

· Supervised the daily operations 
· Handled a team of 12 service crew 

· Handled the billing, purchase departments
· Supervised the banquet functions and Catering sales delivery etc.

· Responsible for Food Safety & Hygiene operations.
Kevin Enterprises, Kerala, India
Catering Assistant-07/1988 to 05/1990(Full time)

Catering Assistant- 06/1990 to 08/1994(Part time)
Selected Accomplishments
· First time job- a good learning curve in the career-learned about sales and Customer service

· Received training in Catering Unit Operations
· Managed the credit and cash sales operations effectively

· Managed a team of service crew 

_________________________________________________________________________
EDUCATION:
UNIVERSITY OF WALES, UNITED KINGDOM-Post Graduate Diploma in Business Administration –Marketing Management major

UNIVERSITY OF KERALA-Bachelor of Commerce 
IAETM, KERALA-Diploma in Hotel Management (3 YEARS COURSE)
Food Safety Certification- Certificate in Food Safety Principles from Al Arkkan Training Centre. (Training Center for Jeddah Municipality, Kingdom of Saudi Arabia)

IT SKILLS- Proficient in MS Office
_________________________________________________________________________

LANGUAGE SKILLS:

ENGLISH, HINDI, TAMIL, MALAYALAM, ARABIC
*List of special projects handled, attached in a separate sheet below. 

PROJECTS HANDLED BY ME IN MY PREVIOUS AND CURRENT ASSIGNMENTS 

Spicy Village Restaurant LLC, Muscat Oman

Gearing up for the Star Chef – Season 4 Cooking contest that will be conducted on 16th October 2015(Semifinals) and 23rd October 2015 (Grand Finale). Involved in the Budgeting, Infrastructure development, Purchase management Decorations arrangement, Selection of participants etc. 
Spicy Village Restaurant LLC, Muscat, Oman-11/2014 & 12/2014
Handled the entire program of “Star Chef” in the month of November 2014 which is a one of a kind contest recognizing the best amateur chefs in Oman. Created mileage for the restaurant in terms of publicity and foot falls. 

Handled the entire program of “New Year Eve Gala-2014” in December 2014. Crated all time sales record for the restaurant- O.R 5200 sales on December 31, 2014.

Conducted Theme buffet festivals every last week of the month. Increased revenue by 15% for the last 3 months. 

Revised the Kitchen and Service SOP. 

Reengineered the entire service standards. 
Handled, February 14th “Valentine’s Day” celebrations, 2015.

Seagulls Catch Food Service Co, Jeddah, Saudi Arabia-02/2013 to 07/2014

Handled the entire project of preopening of 1 Multicuisine and 1 Seafood Restaurant.

Designed the menu & did the pricing for both restaurants. 

Recruited 25 service and kitchen staff from India, Nepal and Srilanka.

Revived the purchase management system. 

Revived the billing system.

Southern Spices Restaurant, Singapore-01/2011 to 01/2013
Handled the preopening and grand opening of two food courts.

Helped the company to open a new Catering Unit. 

Opened a new Banquet sales division.

Planned and delivered around 100 theme weddings and food supply.
Diners Delight Restaurants, India – 08/2005 to 12/2010

Handled the formation of the catering division from concept to implementations stages.
Organized the recruitment of Kitchen, Operations and Service Crew.

Helped the company to penetrate into the Corporate & Hospital Catering Market.

Trained 30 Service Staff on Customer Service and Sales. 

Opened a new Centralized Warehouse thus bringing the purchase cost down. 

Did Catering for more than 5000 persons at a time. 

Increased the revenue by 20% in 6 Months. 

_____________________________________________________________________________________

