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PROFILE
Steadfast, committed and passionate leader, motivating and enthusiastic mentor and coach; conceives and deploys creative proposals to overcome challenges, instils to engage successful performance-driven teams;a well-experienced Laundry Professional equipped with knowledge and skills on Guest Laundry & Dry Cleaning processes, Laundry Operations, Linen control & Supply, Guest and Employee engagement satisfaction. 
CAREER HISTORY:
January Nov 2014-Present- Cheval Blanc Randheli Maldives



Ultra Luxury Resort



Louis Vuitton Moet Hennesy



SERVICE MANAGER HK/LAUNDRY
Jan 2014- Feb 2014 – The MuliaSenayan, Jakarta Indonesia


TASK FORCE LAUNDRY MANAGER


One of the Asia’s finest luxury hotels. A 40-story property boast with 996 well appointed Rooms & Suites. Guest Laundry & Dry Cleaning, including bed linens and employee uniforms are being processed in-house, producing an average of 9,000 kg per day with 150 staff members


Job Accomplishments:

· Revised Laundry list pricing and format
· Re-established Guest Laundry Tagging Machine and Plastic Cover Machine makes job easier and eliminate time wastage

· Energized Laundry Machines Preventive Maintenance with Laundry Leaders and Engineering team

· Linen Trolley re-modelled/re-painted
· Standard Guest Laundry Pick up & Delivery – prompt and efficient; daily monitoring system established
· Chemical (Builder C) reduced dosage on washing cycle to maximize the life of linen, Guest laundry & Uniforms
· Established the Laundry daily stain Spotting Team: Regularly done on off-peak time from 9:00-11:00 am
· Re-organizedLinen Stock in all Linen Pantries in all Hotel Floors.
Feb 2013 – Feb 2014 - The Mulia, Mulia Resort & Villa-Bali Indonesia


LAUNDRY, LINEN & UNIFORM MANAGER


Best New Hotel in the World Conde Nast Traveler Hot List USA (2013) The Property is combined with luxurious suites, Resort Room set up, and villas with the total of 745 rooms. The Laundry Staff is composed of 130 local forces operating in 24 hours in 3 duty shifts, with complete Laundry facilities producing an average of 8000 kg clean linen per day.


 Job Accomplishments:

· Initiated the acquisition of the 40% of the machines in the Laundry to meet the needs of the Hotel operation

· Introduced and established a new washing formula, chemical dosage and Chemical formula for potential virus contaminated linen

· Organized the new process of I.D. system on employee drop-off and 
Pick up of Uniforms

· Adjusted Laundry Operation time saving 8 hours/day, and shutting off the Boiler 5 hours/day, saving cost approx. $2,100 labor + 31 liters of diesel per day.
· Established Satellite pressing station in Villa and the Mulia Location during high occupancy

· 100 % compliance on Guest Laundry Standards processes (mystery shopper)
· Established the property Spotting Team who specializes in proper handling of all stained fabrics including Hotel room carpets.

· Trained and promoted leaders to Laundry Asst. Managers(2) and 

Supervisors (6)
· Catered the biggest wedding Fashion Show in Indonesia
Sept 2011- Feb 2013 - The Ritz Carlton Bahrain Resort Hotel & Spa-Kingdom of Bahrain


           LAUNDRY MANAGER


The Kingdom of Bahrain’s Luxury Resort with Hotel and Private Island Villas, has also a world class award winning Spa. With the total of 345 Rooms, the Property has established its own in-house Laundry plant with 35 dedicated staff. The Laundry operation runs for 2 regular shifts, and also catering outside Laundry and Dry cleaning services for 2 other Residences the “Rasafa Tower & Sail Tower Apartment.


Job Accomplishments:
· Established the F&B Linen to 3 Par stock and the new system for F&B outlet linen distribution.
· Established the New Staffing and Job assignments according to Staff capabilities and skills
· SOPs: “Out Sourced Laundry Service”& “Staff Laundry & Dry Cleaning”
· Laundry Productivity increased by 40%
· Initiated Guest Laundry area renovations
· Employee Engagement Survey from 67% to 89% to 100% by theend of 2013.
· Trained the Hotel Warm Welcome Singers & Christmas Choir: Drive Guest Engagement through surprise music renditions to guest rooms celebrating Birthdays, Anniversaries and Warm Welcome 

· Trained and Promoted staff members to Laundry Supervisors (3)
Dec 2005-Sept 2011 – The Ritz Carlton Grand Cayman, Cayman Islands (British West Indies) Rated AAA Five Diamond Hotel Award for its Engrande luxurious hotel and service. Conde Nast Magazine’s “The Best Hotel in the whole Caribbean”- 2008, 2009 and 2010&2011. Rated 8 Best Hotel in the World by: Zagat


          -LAUNDRY MANAGER (20O9-2011)



         -LAUNDRY SUPERVISOR (2006-2009) 



         -LAUNDRY WASHER (2005-2006)



          -LAUNDRY MANAGER (20O9-2011)


         -LAUNDRY SUPERVISOR (2006-2009)



         -LAUNDRY WASHER (2005-2006)


Job Accomplishments:

· Achieved significant Laundry Cost Savings for closing the Laundry and shutting off Boiler for one day in a week(The total cost savings of $18,050 electricity and $35,699 for Diesel in one quarter )
· Introduced the Laundry Incentive plan achieving the average productivity of 55 lbs per operating hour consistently in 4 weeks (Staff compensated a total of $2,500)
· Established Employee well-organized Uniform Drop off system
· Established the Laundry Staffing scheme and Department’s  annual budget
· Established the Linen & Uniform Inventory System
· 2011 Employee Engagement Survey Top Score of 88% out of 31 Staff(Gallup)
· 2009 Laundry Productivity placed Grand Cayman Property to green zone category (Excellent) all over the Region
· Founder, Organizer and Trainer of the Ritz Carlton Grand Cayman Choir

· Best Hotel Employee Recognition(Five Star Employee winner) 2007
Trainings

-The Ritz Carlton Bahrain Hotel & Spa

· Duty Manager Certification Training

· Mystique Certification

· Handling Guest & Internal Incidents

· Rapid Response

· Security & Protection Training

· Chemical Safety Handling

· Financial Management Training

· Environmental Responsibility Training

· Arabic Language Course

- The Ritz Carlton Grand Cayman, Cayman Islands(Crothall Laundry Consultant Victor Kramer Co.)

· Wash room Chemistry and Practices

· Utility Conservation

· Safety Practices

· Laundry Productivity

· Textiles

· Linen Inventory

· Maintenance Accurate Records

· Laundry Operations& Equipment Maintenance-(Three days visit Laundry Consultation With Jim Willard, Senior Mgr. Baring Company U.S.A.)
· Interviewing Techniques
· Commitment to Talent Process (Certified CTT hiring Process)

· Mystique User/Opera/Micros
· Radar On antenna Up- Anticipation and Fulfilment of Guest needs
· Finance 101
· Leadership Training
· Effective communication
Supervisory Skill Builders Training(American Hotel & Lodging Educational Institute) the Ritz Carlton Grand Cayman
1.) Leadership 
2.) You as a Supervisor 
3.) Time Management 
4.) Handling Problems and Conflict


5.) Staffing and Scheduling
6.) Effective Communication
7.) Conducting Orientation and Training
Education
Professional Teacher, Licensed (Philippine Regulatory Commission)
Professional Qualifications
Bachelor of Science in Secondary Education, Major in Music      Philippine Normal University-Manila


Commitment to Talent Process, Certified 

(Ritz Carlton Talent Acquisition Process)
Professional Memberships
Former
Member: The Ritz Carlton Laundry Leaders Group
Former President: Division of City Schools Manila Music Teachers Association

Hobbies and Interests
Choir, DJ, Basketball, Marathon, Football, Volleyball, Community Service
Personal Details



· Date of Birth

October 18, 1970
· Nationality


Filipino
· Marital status

Married
