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Director Operations at REPUTED Ltd. Johannesburg, South Africa.




     
Target Job : Warehouse Management / Logistics Management
Career Objective: 

I am writing to express my interest in the mentioned jobs. My passion for the Warehouse & Logistics Management is equally matched by my experience in it, and I am confident that I can help your company meet any challenges it faces in the future. I am presently working as a consultant with Kwagga Holdings South Africa, where I have gained a reputation not only for my impressive work rate and integrity but also for my management skills. The attached resume will provide a more complete overview of my accomplishments. However what it may not show is that I am a self motivated individual, who is able to perform well under pressure & who can bring to the table solid capabilities in areas such as management & development .Currently I am looking to join an exciting and ambitious organisation such as yours, therefore I would like to arrange an interview with you so I can explain in more detail the contribution I can make to your company. 
I appreciate you taking the time to review my credentials and I would like to thank you for your time and consideration. 

Personal Information 

Birth Date: 7 June 1976 (Age: 38) 

Gender: Male 

Nationality: Pakistan 

Religion: Islam

Marital Status: Marries

No. Of Dependents: 3

Over All Work Experience 14 years 

Director Operations

at South Africa 
Company Industry: Construction
Job Role: Logistics
February 2013 – Present

Ensure effective, timely and efficient operational support to facilities, security, product stocking and after sales.
Develop operational guidelines and implement measures to ensure effective functioning of processes and work flow within the Operations function; monitor the adherence of operational standards, rules and regulations, health, safety and security and facilities management.
Ensure appropriate policies and procedures are in place to cover the key areas of operational activities and effective systems are in place for monitoring compliance with all procedures.

Provide input on the Operations budget requirements to the CEO, and accordingly control expenses of the function, ensuring it stays within its operating budget.
Oversee the provision of operations services to including administration services, operations, receiving deliveries and security management; and oversee their implementation to ensure high quality and reliable back office support.
Oversee and communicate the service level agreements to the Department Heads and initiate necessary action to ensure that targets are met.
Oversee shrink management and ensure adherence to Loss Prevention policies and procedures established by the Corporate Group Asset Protection function. 
Manage and control all aspects of stock management, ensure adherence to procedures thereby minimizing stock accumulation/ loss; prepare and submit necessary reports on sales and costs budgets and forward the same to the CEO as required.
Supervise the development and improvement of systems and procedural safeguards within automobile functions for the prevention.
Ensure effective Inventory management for the brands (order management, stock consolidation, movement and transfer, optimum stock utilization and shrinkage).
Review and effectively deal with fast/ slow lines, new ranges and end of ranges and implement necessary action.
Ensure implementation and adherence to the Health, Safety, and Security policies and procedures within the company as defined by the corporate.
Oversee that all branches/ offices refurbishments, closures and new openings including pre -opening preparations are performed based on agreed time frames.
Oversee that all legislative and regulatory documents and procedures related to the leasing are effectively carried out and that timely renewals of leasing contracts is taking place. 
Manage relationships with the property developers, owners, real estate agencies, agents/ brokers and all concerned authorities & parties and ensure appropriate benefits are derived from it.
Develop annual operating budget, identifying Group’s current & future facilities set-up and maintenance needs. Source/ screen suitable service & consumable providers in the area of facilities management; negotiate & administer service contracts to assure compliance with job specifications and adherence to unit cost agreements.
Oversee the integrated facility maintenance & repair operations for all the properties ensuring the timely and accurate delivery of services, to include preventive & predictive maintenance, planned system overhauls, and on all-call repair services. 
Provide facilities management related input on new sites & projects to pre-empt post-completion issues, promote operational efficiencies/ building performance and optimize on maintenance & repair, lead time and cost. 
Ensure all health, safety & security requirements are met in accordance with civil defence and other regulatory bodies etc., including testing water systems, fire systems, A/C systems, swimming pools etc.
Head - Warehouse and Inventory Management

at Mughal Iron & Steel Industries Location: Lahore, Pakistan 
Company Industry: Manufacturing
Job Role: Management
December 2010 - February 2013 

Redefining complete inventory system 
Defining products and Materials classes 
Submitted plans to improve infrastructure in order to meet international standards 
Identify and report on frequent issues that create inventory discrepancies and suggest corrective actions to be implemented to avoid re-occurrences of the problems 
Compile, maintain and analyze inventory reports 
Managed handling and receipt, sampling, data entry, dispensing, control substance, distribution 
Oversaw and performed activities associated with the transactions of raw materials and finished goods. 
Implemented and maintained the effectiveness of the quality system, including preparing and submitting document packages for international regulatory submissions, audits and reporting 
Work with accounts payable to reconcile invoicing issues 
Reduce overstock 

Asst. National Manager

at Budget Rent A Car Location: Jeddah , Saudi Arabia 
Company Industry: Automotive
Job Role: Management
August 2003 - January 2009 

Supervise and assist in preparation of bulk and emergency orders. 
Ensures the availability of complete and accurate spare parts, tools & equipments as per our workshop requirements. (10 workshops kingdom-wide for the fleet of 15000+ vehicles) 
Collects complete information and data of all vehicles in order to arrange accurate parts. 
Generates data base business projections. 
Prepares Annual Budget and Planning. 
Generating reports on service affairs as required. 
Conduct attitudinal and customer satisfaction surveys. 
Formulate and recommend program goals and objectives in all areas of business relations. 
Investigate problems, such as: working conditions, disciplinary actions, employee appeals and grievances. According to circumstances, provide guidance and recommendations for problem resolution to departmental officials and individuals. 
Responsible for receiving inventory into the Oracle system 
To keep inventory under control for over all 9 warehouses kingdom-wide. 
Supervise regular physical stock checks. 
Weekly fast movers report through movement category. 
Monthly stock order including all warehouses &Train employees to perform their duties at the required level. 

Education 

Master in Logistics Engineering Systems

At Rockville University – Distance Study Program

Completion Date: 2008

Bachelor's degree in Mechanical Engineering

at NED University of Engineering and Technology
Location: Karachi, Pakistan 
Completion Date : October 2000

Diploma of Associate Engineer 

at Frontier Polytechnic Institute
Location: Peshawar, Pakistan 
Completion Date : August 1995

Skills 

· Trianed professional Lean in Supply Chain Management 

Level: Expert  |  Experience: 5 years or less  |  Last Used: 1 year or less 
· Certified 5S Professional 

Level: Expert  |  Experience: 5 years or less  |  Last Used: 1 month or less 
· Trained Professional Tyres by KUMHO & Falken Tyres 

Level: Expert  |  Experience: 10 years or less  |  Last Used: 1 month or less 
· Trained Professional Spark Plugs by NGK 

Level: Expert  |  Experience: 10 years or less  |  Last Used: 1 month or less 

· Other Short Courses and Trainings:
· Performance Management & Balance Scorecard

· Kaizen & 7 Wastes
· Total Quality Management (TQM)
· Total Productivity Management (TPM)
· 7 Habits of Highly Effective People 

Languages 

Urdu

Level: Expert  |  Experience: More than 10 years  |  Last Used: 1 month or less 
Arabic

Level: Intermediate  |  Experience: 10 years or less  |  Last Used: 1 year or less 
English

Level: Expert  |  Experience: More than 10 years  |  Last Used: 1 month or less 
