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Assignments in Category Management & Retail Operations with an organisation of repute. 

PROFESSIONAL CONDENSE

· A competent professional with over 10 years of extensive experience in Strategic Planning, Operations Management, Retail Operations & Team management
· Proficient in coordinating with buyers, quality control, sampling, negotiation..

· Experience in implementation of retail strategies for new business generation. 

· Proficient in leading dedicated teams for running successful business operations and experience of developing procedures and service standards for business excellence. 

· Keen customer centric orientation with excellent communication skills and ability to interact effectively with personnel at all levels.



CORE COMPETENCIES 
Buying & Merchandising
· Sourcing Advance Information from vendors on the New Product for the quarter/half year.
· Product Identification Negotiation Pricing Strategy & Implementation, Replenishment 
· Co-ordinating with the Back-office and the IT department.
· Keeping a track on Range Plan for Updating it on regular basis 
· Sales Forecasting, Budget & OTB Planning, Assortment Planning, Space Management.
· Inventory Control, Amalgamation, Promotion, Markdowns, Return to Vendors for Aging stock.
Retail Operations 

· Implementing sales promotion plans & new store launch & to generate sales for achievement of targets; coordinating the in-store promotional activities for new releases & special products.

· Conceptualising visual merchandising displays, windows & design of retail outlets for maintenance of a high-end store image.
· Highlighting the FOS area as to maximize sales & improvising supply chain Standard on requirement basis.                      

· Working on new title order & replenishment according to Buying Calendar.

· Handling the daily sales, keeping track of the new arrivals, customer complaints & routines of the store.

· Checking on transfer of goods to branches manually and technically.
· Informing and guiding the warehouse for regular auto replenishment and on hand stock  

Customer Relationship Management 

· Understanding customer’s problems with the system & providing right information & resolving queries.

· Mapping client’s, identifying improvement areas & implementing measures to maximize satisfaction levels.

· Ensuring continuous interaction with the customer to make sure that area of concern can be worked upon for improved service levels.


EMPLOYMENT ACCOUNT 
Since June2013 to April 2015 with Flemingo International Ltd  (Airport Duty Free –CTN Stores)
As  Category Head - Convenience Business

United Arab Emirates -  Dubai, Jafza

Retail Merchandising 
· To Direct, Manage, Establish Buying & Operations for 15 stores across Geographies.
· New Store Openings and Roll outs for Costa Rica, Morocco, India, Indonesia & Malaysia Locations.
· Develop and Implement Various Operational SOPs, Business process and driving Internal controls.

· Gross margin realization targets through space management, end of range, lifecycle /assortment planning and liquidation.
· Reduced inventory carrying costs, through emphasis on Supply Chain Management, Demand Forecasting and Consumption & Quantity analysis of Inventory and targeted stock turns.
· Implemented Weekly Sales & Stock Intake (WSSI), the planning and projection of weekly sales, intake, margin, markdown and closing stocks.
· Streamlined floor layouts and product adjacencies generating high conversion and basket size.
· Ensuring Visual/product Merchandising standards and floor displays compliment the merchandise & facilitate customer buying
· Drive Loss prevention and stay under Shrinkage targets.
· Non Sales Revenue from the vendors for Merchandise Display and Marketing Activity. 
Since Jul’2006 – June ‘2013 with Borders ( 7 Stores in G.C.C) as Category Manager for Books, Toys & Stationary , United Arab Emirates , Dubai.
· International & Local purchase of Books, Toys & Stationary from Principal Publishers, Toys & Stationary Vendors
· Liquidating the slow moving stocks & negotiating long- term agreements & programs with key vendors.
· Supervising the buying team in terms of title ,qty & value & conducting research activities in terms of Books hitting the Trade.
· Promotion Planning and Execution.

· Visiting Fairs for New Products Sourcing and Credit terms Negotiations.
Attainments:

· Actively involved in handling the Front of store area to maximize sales.
· Designed Warehouse Work Flow Process.
Jan’05 – May’06 with Apeejay Oxford Bookstore Pvt. Ltd., Mumbai- India as Merchandising Executive 

· Focusing on purchase of stock, which has the scale, depth & maintaining the quality that matches the best Bookstore in the world.
 

· Coordinating with the sales team for new arrivals and Best Sellers & checking in new titles and authors.

· Serving as In Charge of Customers Feedback, Taking care of Book Request Cards, Visitors and Guest Books, Customer Database, Sales Trend and Analysis.

Attainments:

· Trained back office staff to gain knowledge of sales as to create a proper data base 
· Created a flow chart for supply chain of goods to reduce the  cost
Mar’04 – Aug’04 with Books and More. Uganda, (Entebbe Africa)  as Book Shop Manager
· Setting up the Bookstore from its primary phase & selecting and ordering of the books from publishers.
Attainments:

· Imparted training to staff.

Aug’01 – Dec’03 with Book Corner L. L. C (Dubai, U. A. E ) as Customer Care Associate cum Cashier

· Maintaining new titles and best sellers, ordering for store requirements, training the staff, customer care and display of the store.

· Setting the Targets for the team by allotting them particular section & checking on Barcodes, Full date and Operation control of all point of.

Oct’98 – Jul’01 with Shoppers Stop Ltd.  as Customer Care Associate and Cashier
· Maintaining stock visual display for the particular brand & setting the target section wise for the team.

· Updating database and informing the customers about New Attractions and arrivals at store.
Attainments:

· Received the Best Customer Care Associate Award.


IT EXPOSURE

Well versed with MS word, MS Excel, MS Office



ACADEMIC CREDENTIALS

· Certified Purchasing Professional from American Purchasing Society (USA), 2011.
· Post Graduate Diploma in Journalism and Mass Media, from Somaiya College of Media in 2003 year.

· B.Com from Mumbai University in 1998 year.

· Crash Course in Travel and Tourism from IHCTM in 1996 year.


PERSONAL DOSSIER

Date of Birth


:

15th August, 1977
