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CAREER OBJECTIVE

To be able to contribute my knowledge and skills in the professional by working with a great sense of responsibility, dedication and hard work, such that whatever expertise, training or skill I gain will be used for my personal development and share in further growth of the company.
CAPABILITIES 

· Strong interpersonal & organizational skills.
· I possess a highly motivated personality and an ability to work with people in order to achieve the desired objectives.

· Implementing management’s vision, strategy and goals at an operational level, involving myself at all levels through active participation and goal setting.

· Capable of inventory and material controlling 

· Possesses ability to inspire & motivate others and use own initiative to display personal qualities.
PROFESSIONAL EXPERIENCE
FIRM: 


Ecolog International (DFZA)
DURATION:    


FROM 1st August 2014 TO TILL.

DESIGNATION: 

Sr. Transport administrator & Analyst (Warehouse, Transport & Aviation). 

RESPONSIBILITES:
· Monitor and prepared CSR reports for MAILI, HAITI and Central Africa.

· Conduct analytics as well as cost studies to support carrier negotiations plus rate proposals 
· Arranging and monitoring Import/Export of goods liaising with Clearing/Forwarding, Suppliers and SCM team.
· Maintain and update regularly global transportation reports in relation to operations and finances.

· Arranging EX Works (EXW) after checking availability and sailing of vessel.

· Ensure that all related documents provided by suppliers are correct for Import and Export shipments. 
· Receive and verify all inbound freight documentations and bills of lading. 

· Prepare and verify shipment documentations of outbound freight

· Scrutinizing B/L instructions, invoice and packing list for export shipment.
· Scrutinized and finalize shipping documents to approve for issuance of final documents. 
· Creating, updating and monitoring of  new shipments in SAP, 
· Maintain and update regularly global transportation reports in relation to operations and finances.

· Ensuring, that original required documents for shipment clearance are made available on time.

· Inspect goods or products received for breakages or damages. 

· Resolve customer issues relating to transportation of their goods and products 

· Keep a continuous track on invoice payables to suppliers, shipping lines, forwarders and transporters and alert line manager on risk factor.
· Track and communicate all shipments to the appropriate personnel

· Analyze and manage transport related KPIs including costs incurred, savings, opportunities to save, service incidents, claims, reasons for failure, transporter capabilities.
· Prepare monthly division financial as well as operational scorecards

· Conceptualize and develop daily dashboard, balanced scorecards, KPIs and other performance reports for the transporters and transport operations.
· Execute evaluation on shipment level bills to assure contract conformance on entire carriers.

· Responsible for gathering confidential / commercial data on daily basis. 
· To manage proper data reporting from the operations at theatre and to innovate various formats to gather required information.  
· Compiling & verifying data and calculating various costs for the data gathered from different operating regions 
· Conduct variance analysis for entire month service, expenses and quality. 

· To prepare Daily, Weekly and Monthly KPI reports to be submitted to the director and other internal management in order to improve the performance of contractors. 
FIRM: 


SUPREME GROUP
DURATION:    


FROM 25TH DECEMBER 2011 TO 31st July 2014.

DESIGNATION: 

BUSINESS ANALYST (Warehouse, Transport & Aviation). 
RESPONSIBILITES:
· Monitor and prepared Transportation & Aviation reports for USDOD Army, UKMOD Army, ISAF & NATO Forces.

· Analyze and manage transport related KPIs including costs incurred, savings, opportunities to save, service incidents, claims, reasons for failure, transporter capabilities comprising of more than 20 transport operators.

· Conceptualize and develop daily dashboard, balanced scorecards, KPIs and other performance reports for the transporters and transport operations in different locations in Afghanistan and Mali (Africa).

· Monitor and control the correct utilization of transporters as recommended by Transport planning manager to maximize on savings and productivity. 
· Develop Transport Cost model that would help the Contracts management team to negotiate better rates with the transporters and thus help savings.

· Monitor and prepared Aviation / Fuel inbound and outbound dispatch Report.

· Responsible for gathering confidential / commercial data on daily basis covering entire Supreme Transport across all operating regions. 

· Responsible for liaising with Dispatch Team / Operations / Finance / Claims on daily basis for any discrepancies arising from gathered information. 

· To monitor and update information on transport route movements, daily situation and exceptions if any to the contract management to take further action to improve the process.  

· To manage proper data reporting from the operations at theatre and to innovate various formats to gather required information.  

· To coordinate, gather and update contract related data from Contract Management Team. 

· Compiling & verifying data and calculating various costs for the data gathered from different operating regions to analyze the performance of contractors and operations. 

· To prepare Daily, Weekly and Monthly KPI reports to be submitted to the director and other internal management in order to improve the performance of contractors. 
Achievements:
· Conceptualized and designed Daily Dashboard, weekly and monthly KPI reports. Regular monitoring and follow up helped improve the correct truck utilization improve from 52% to 87% and thus reduce transportation cost.

· Conduct financial analysis for different reports as well as meetings.

· Designed and developed Transportation cost model that helped estimate transportation cost if the company was to self-operate. The model helped the Contracts management team to use it as a benchmark to shortlist and also negotiate better rates with the transporters thus resulting in savings.
· Execute cost or benefit analysis required for operations Re-Engineering projects.

· Revamped Vendor payment process which used to take more than 2 months to verify and pay the vendors thus resulting in losses due to missing prompt payment discount (PPD). The revised process helped to reduce the payment processing time to 15 days thus saving on PPD.
FIRM: 


JUMA AL MAJID (ELECTRO MECHANICAL WORKS)

DURATION:    


FROM 1ST SEPTEMBER 2009 TO 30th OCTOBER 2011.
DESIGNATION: 

TRANSPORT AND LOGISTICS EXECUTIVE.

RESPONSIBILITES:
· Prepare Transport & Logistics strategy.

· Control record for 300 vehicle & heavy equipment’s ( Trucks , Busses , Pick up, Heavy Equipment’s ).which divide for Ten divisions:

I. Al Arabia Electro Mechanical. 

II. Al Arabia Electrical Industries.

III. Al Arabia Technical Supplies & Contract.

IV. Al Arabia Elevator & Moving System.

V. Al Arabia Operation & Maintenance.

VI. Al Arabia safety & Security.

VII. Al Majid Industries.

VIII. Al Majid Concrete Plant.

IX. Leader Metal.

X. Leader Furniture.

· Update all data in tracking system to insure that all vehicles information & history recorded is controlled, to be sure that all vehicles maintenance followed according to schedule.

· Control all workshop activities related to  repairs, maintenance of heavy equipment’s / Vehicles & other machineries.

· Check and approve all the repairing and maintenance estimation for all vehicles after negotiations with the work shop. 

· Control manpower, Movement of Vehicles, heavy equipment & machineries.

· To monitor and control all registration record and insurance and insure that all vehicles follow and respect all RTA roles.
· Prepare a Transport schedule for deliveries and buses trips. 
· Lead the logistics team for all sties requirement and arrange all the transport and equipment’s needed for loading or off-loading material.  
· Update and provide the management and division managers with all reports about the transport and logistics activates.
· Coordinate with the insurance company and update all vehicles values.
FIRM: 


JUMA AL MAJID (ELECTRO MECHANICAL WORKS)

DURATION:    


FROM 1ST JULY 2006 TO 28th AUGUST 2009 (Dubai Mall Project)

DESIGNATION: 

STORE & LOGISTICS EXECUTIVE.
RESPONSIBILITES:
· To monitor and control the store inventories for the electromechanical materials through ERP system (ORION).

· Correspondence with suppliers about the material deliveries and other issues.

To monitor and control the reorder level of materials.
· To monitor the deliveries for the heavy equipment’s and bulk quantity materials.

· To control and minimize the waste of consumable materials.

· To verify the material receiving and issuing documents for the correct entry in the system.

· To rectify the problems in disputed material as per the submittals

· To maintain the stores as per the safety standards.

· To conduct all types of inspections for the materials.

· To control the workmanship in the stores and logistics.

· To verify all the L/C documents of received material for payments.

· Correspondence with the Project Engineers and Construction Managers for the correct and exact deliveries.

· To maintain the delivery schedule for the bulk material especially equipment’s as per the site progress and requirements.

To conduct the demonstration and training session for the tools and equipment’s as per safety standards.

· To monitor the QA/QC inspection for the received material and resolve the quality problems.

· To expedite the order for the consumable materials in bulk quantity.

· To check the purchase orders and intimate the suppliers and purchase department for critical issues.

· To coordinate with purchase department for the local purchase and foreign purchase.

· To monitor the track of site equipment’s and machineries.
FIRM: 


WIRELESS ZONE (GO cdma AUTHRORISED FRANCHISEE).
DURATION:    


FROM SEPTEMBER 2003 TO JUNE 2006.
DESIGNATION: 

ADMIN & STORE MANAGER.
RESPONSIBILITES:
· Responsible in procures requested items by different departments.

· Coordinates with requesting department regarding material specification.

· Applies for credit line maintain approved suppliers list.

· In-charge in monitoring of date of arrival/delivery of purchased order.

· Settle disputes with suppliers.

· Close Monitoring of LPO Balances.

· Forwards necessary documents to accounting Dept. for payment preparation.

· Monitors and evaluates supplier performance.

·     Files and maintains all qualification documentation and performance records of all approved supplier.

· Monitors usage of all materials.

· Designing of warehouse in the standard procedure by color coding.

· Assigning Classification of materials in groups, sub-groups and Item Number.

· Maintaining all the records along with Purchase Order like Delivery Order, Receiving Receipt.

· Following up all pending purchase order and Invoices to supplier as of schedule delivery.

·     Finally material inventory counting It’s takes lot of mastery handing this kind of Job because you have to do it yourself, such as Receiving, Checking, Arranging, Documentation, Issuing, Filing, Reporting & Physical inventory count.
       FIRM: 


RASTGAR & CO. (PVT.)  Ltd.
DURATION:    


FROM FEBRARY 1999 TO AUGUST 2003.

DESIGNATION: 

STORE SUPERVISOR.
RESPONSIBILITES:

· Responsible for stock accuracy, delivery scheduling and receiving of finished goods. 
· To orders supplies to maintain inventory quota. 

· To receives, stores, and issues a variety of general items

· To records documents in registers, listing such data as purchase order number, 

· date received, and date issued

· Correspondence with suppliers about the material deliveries and other issues.

· To conduct all types of inspections for the materials.

· To control the workmanship in the stores.
· Coordinating with Accounts Department for releasing vendor’s payment.

· Monitor purchase order.
· Correspondence with suppliers for pending items. 

TECHNICAL SKILLS

· SAP – Supply Chan and Transportation Module.

· SAP for Aviation - Inbound Supplies.

· Wings for Aviation – Outbound Supplies.

· CITRIX-AXAPTA 2012 – Mali Inbound.

· Hawkeye for Fuel and Food.

· Microsoft Share point – Documents sharing worldwide.

· People connect – HR Solution.

· CITRIX – Vehicle Tracking System.

· ORION (Oracle Base System) – Inventory Management System.
· Professional user of Microsoft Office. 
· Share Point (Global Data Sharing).
EDUCATION

	Degree
	College / University
	Year
	Division / Percent

	MCS
	Karachi University 
	2005
	1st Division – 62.0%

	PGD
	Karachi University 
	2003
	1st Division – 60.6%

	B.Com
	Govt. College of Commerce & Economics
	2002
	2nd Division – 58.42%

	Inter
	Govt. College of Commerce & Economics
	1999
	B - Grade - 64.54%

	Metric
	M.I.S Secondary School Karachi
	1997
	B - Grade - 69.0%


PERSONAL INFORMATION

NATIONALITY


PAKISTANI

DATE OF BIRTH


14TH OCTOBER 1978.

PLACE OF BIRTH


KARACHI, PAKISTAN.
MARITAL STATUS 


MARRIED. 

Driving License


PAKISTAN / UAE DRIVING LICENSE.
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